Facilitator Evaluation & Training Report Template
Phishing Awareness Training Program
Training Information
· Training Title: ______________________________________
· Facilitator’s Name: __________________________________
· Organization/Institution: _____________________________
· Training Date(s): ____________________________________
· Training Location/Platform: ___________________________
· Duration of Training: _________________________________

Section A: Learner Participation
1. Number of Learners Registered

2. Number of Learners Who Attended

3. Number of Learners Who Completed the Training

4. Attendance Rate

5. Learner Engagement Level
☐ Excellent
☐ Very Good
☐ Good
☐ Fair
☐ Poor
6. Did learners actively participate during the session?
☐ Yes
☐ Somewhat
☐ No
7. What was the general attitude of learners toward the training?



Section B: Training Content & Materials Evaluation
8. Were the supplied training materials relevant to the learners?
☐ Strongly Agree
☐ Agree
☐ Neutral
☐ Disagree
☐ Strongly Disagree
9. Were the training materials easy to understand?
☐ Excellent
☐ Good
☐ Average
☐ Poor
10. Were the examples and demonstrations practical and relatable?
☐ Yes
☐ Somewhat
☐ No
11. Which training materials were most effective?
☐ Slides/Presentation
☐ Videos
☐ Case Studies
☐ Practical Exercises
☐ Quizzes/Assessments
☐ Handouts
12. Were there any challenges with the supplied training materials?
☐ Yes
☐ No
If yes, please explain:



13. Did the materials adequately cover phishing awareness concepts?
☐ Fully
☐ Partially
☐ Not Adequately
14. Which areas of the materials need improvement?




Section C: Training Delivery Challenges
15. Did you encounter any challenges during the training?
☐ Yes
☐ No
If yes, select all that apply:
☐ Internet/Technical Issues
☐ Limited Training Time
☐ Low Learner Participation
☐ Inadequate Training Materials
☐ Power Supply Issues
☐ Language Barrier
☐ Learners’ Different Skill Levels
☐ Platform/Software Issues
☐ Other: ___________________________
16. Please describe the challenges experienced:



17. How were these challenges addressed?



Section D: Learner Understanding & Outcomes
18. Based on your observation, did learners understand the phishing concepts taught?
☐ Excellent Understanding
☐ Good Understanding
☐ Average Understanding
☐ Poor Understanding
19. Which areas did learners struggle with most?


20. Were learners able to identify phishing indicators correctly during exercises?
☐ Yes
☐ Somewhat
☐ No
21. What percentage of learners successfully completed the evaluation/assessment?


Section E: Recommendations & Improvement
22. What recommendations do you have for improving future trainings?



23. How can the supplied training materials be improved?



24. What additional materials or resources would support better learning?


25. Would you recommend repeating this training for other groups?
☐ Yes
☐ No
Why?



Section F: Facilitator Final Remarks
Overall Training Experience
☐ Excellent
☐ Very Good
☐ Good
☐ Fair
☐ Poor
Additional Comments




Facilitator Declaration
I confirm that the information provided in this report is accurate to the best of my knowledge.
Facilitator’s Signature: ________________________
Date: ________________________

