Clarifying Questions that Arose from the AFRALO Teleconference of
6 May 2009
Who Represents AFRALO in ALAC

A question on who represents AFRALO in the At-Large Advisory Committee (ALAC) was raised during the teleconference of 6 May. The ICANN Bylaws clearly state who represents each RALO in the ALAC. 

ICANN Bylaws (As amended 20 March 2009):
4. At-Large Advisory Committee

a. The role of the At-Large Advisory Committee ("ALAC") shall be to consider and provide advice on the activities of ICANN, insofar as they relate to the interests of individual Internet users.

b. The ALAC shall consist of (i) two members selected by each of the Regional At-Large Organizations ("RALOs") established according to paragraph 4(g) of this Section, and (ii) five members selected by the Nominating Committee. The five members selected by the Nominating Committee shall include one citizen of a country within each of the five Geographic Regions established according to Section 5 of Article VI.

c. Subject to the provisions of the Transition Article of these Bylaws, the regular terms of members of the ALAC shall be as follows:

1. The term of one member selected by each RALO shall begin at the conclusion of an ICANN annual meeting in an even-numbered year.

2. The term of the other member selected by each RALO shall begin at the conclusion of an ICANN annual meeting in an odd-numbered year.

3. The terms of three of the members selected by the Nominating Committee shall begin at the conclusion of an annual meeting in an odd-numbered year and the terms of the other two members selected by the Nominating Committee shall begin at the conclusion of an annual meeting in an even-numbered year.

4. The regular term of each member shall end at the conclusion of the second ICANN annual meeting after the term began.

d. The Chair of the ALAC shall be elected by the members of the ALAC pursuant to procedures adopted by the Committee.

e. The ALAC shall annually appoint one non-voting liaison to the ICANN Board of Directors, without limitation on re-appointment, and shall, after consultation with each RALO, annually appoint five voting delegates (no two of whom shall be citizens of countries in the same Geographic Region, as defined according to Section 5 of Article VI) to the Nominating Committee.

f. Subject to the provisions of the Transition Article of these Bylaws, the At-Large Advisory Committee may designate non-voting liaisons to each of the ccNSO Council and the GNSO Council.

g. There shall be one RALO for each Geographic Region established according to Section 5 of Article VI. Each RALO shall serve as the main forum and coordination point for public input to ICANN in its Geographic Region and shall be a non-profit organization certified by ICANN according to criteria and standards established by the Board based on recommendations of the At-Large Advisory Committee. An organization shall become the recognized RALO for its Geographic Region upon entering a Memorandum of Understanding with ICANN addressing the respective roles and responsibilities of ICANN and the RALO regarding the process for selecting ALAC members and requirements of openness, participatory opportunities, transparency, accountability, and diversity in the RALO's structure and procedures, as well as criteria and standards for the RALO's constituent At-Large Structures. 

Participation Requirements

There was considerable discussion on the need to establish minimum participation requirements for AFRALO ALSes. The ALAC Rules of Procedure may offer useful information for AFRALO regarding the minimum requirements for participation.  
ALAC Rules of Procedure: 

10.Minimum participation requirements

a. ALAC members and officers are expected to actively participate in all aspects of the

Committee's work. This includes some qualitative commitments and quantitative

requirements.

b. The qualitative commitments are:

• Reading and commenting in the ALAC online forums;

• Following the ALS certification process and, if members, voting in ALS

accreditation votes;

• Participating in ALAC conference calls;

• Attending physical ALAC meetings (and/or, for liaisons, meetings of the bodies to

which the person is liaisoning) at ICANN meetings;

• Serving as a liaison to the public.

c. The quantitative requirements are:

• If members, casting a vote (including abstention) in at least 3/4 of ALS accreditation

votes;

• Participating in at least 2/3 of the ALAC conference calls in any 6 month period;

• Attending at least one physical ICANN meeting in any 9 month period.

d. The participation requirements set forth in this section shall be considered met if and

only if the quantitative requirements stated in 10.c are met.

e. For ordinary ALAC members, in case of failure to meet the requirements, the Chair will privately encourage the member to resign. If this does not happen by 14 (fourteen) days from that communication, the Chair will formally notify the entity responsible for

appointing the member, with a message copied to the public ALAC list, and ask that the

appointment is immediately reconsidered.

11.Amendments to these rules 
a. Proposals for amendment of these rules can be made by any member or officer of the

ALAC.

Such proposals will be voted by the ALAC, and will be approved only if at least nine

votes are cast in favour of adopting the amendment and at least three-fourths of the

ALAC members cast a vote (including abstentions).
Draft FY10 Operating Plan and Budget – clarification of relationship between ICANN’s Operating Plan and Strategic Plan

In order to ensure that AFRALO contributes as effectively as possible to the call for public comments on the Draft FY10 Operating Plan and Budget (see: http://www.icann.org/en/public-comment/#draft-opplan-budget), we would like provide you with some key points related to the development and use of the ICANN budget.

ICANN’s Operating Plan, of which the Budget is an integral part, and Strategic Plan are interconnected.  The Operating Plan is collaboratively developed between January and June of each year and establishes and prioritizes project-based outcomes. ICANN’s Strategic Planning, based on a three-year Strategic Plan is developed between July and December of each year and implemented in a manner that measures performance against the established project-based outcomes. 

The strategic priorities for 2009-2012 as set out in the 2009-2012 Strategic Plan (see:  http://www.icann.org/en/strategic-plan/strategic-plan-2009-2012-09feb09-en.pdf) are:

1. Implement IDNs and new gTLDs

2. Enhance security, stability and resiliency in the allocation and assignment of the Internet’s unique identifiers

3. Monitor the depletion of IPv4 address space and provide leadership towards IPv6 adoption 
4. Improve confidence in the gTLD marketplace

5. Strive for excellence in core operations

6. Strengthen processes for developing policy

7. Strengthen ICANN’s multi-stakeholder model to manage increasing demands and changing needs

8. Globalize ICANN’s operations

9. Ensure financial accountability, stability and responsibility
As the Board has stressed that it wants to see performance against outcomes, to be effective comments on the draft FY10 Operating Plan and Budget should focus on how well the Operating Plan and Budget addresses the Strategic Plan priorities.   

Therefore, as you prepare your comments on the Draft FY10 Operating Plan and Budget, rather than merely asking for a particular amount of funding, it would be more useful if you could set out the specific activities that AFRALO would like to carry out in order to accomplish some of the general activities listed in Appendix A of this document including, but not limited to: 
A.7 Constituency Support 
· Develop and support targeted education and information sharing initiatives aimed at increasing involvement in SOs and ACs 

· Develop and provide policy briefing tools on issues related to ICANN for use by At‐Large to help support greater engagement in the policy making process 

· Produce materials, in consultation with the At‐Large community, for use in outreach activities (including recruiting new ALSes) 

· Ensure greater global At‐Large engagement and participation through increased translation of documents 

A.8 Policy Development Support
· Develop and implement a process for regularly informing the SOs and ACs of developing industry trends that will help them proactively identify important policy issues and make well‐informed policy decisions 

A.10 Travel Support for ICANN Community 
· Provide travel resources support for Supporting Organizations and Advisory Committees as needed to the ICANN meetings, regional meetings, and outreach events, in a fair and equitable manner 

· Review the approach to travel support for FY10, and continue to monitor for FY11 

Please contact At-Large staff if you have any additional questions on how to effectively prepare your comments. 

ICANN/At-Large Travel Policy 
A question was raised on whether a replacement could be chosen to participate in an ICANN meeting if an AFRALO representative receiving travel funding was unable to attend that particular ICANN Meeting. 

As Fatimata’s travel-funding is based on her position on the ALAC, her travel-funding cannot be transferred. 
