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AFRALO Outreach & Engagement Strategic Plan FY26 – Gathering AFRALO Members Feedback 

Introduction:

AFRALO is the home of the individual Internet user community for the African region. It provides news, participation opportunities, key resources and interactive information sharing tools for individuals and end user groups in the African region who are interested in ICANN and in shaping the future of the Internet.
[bookmark: _GoBack]Prior to developing AFRALO Outreach and Engagement Strategic Plan for FY26, AFRALO leadership team would like to gather AFRALO members’ feedback. Please note that AFRALO Outreach and Engagement Plan is derived from ICANN Africa Regional Plan and that the CROP and discretionary funding needs to align and support AFRALO O&E Strategy.
Objectives:
In your opinion what should be the main objectives of AFRALO Strategic Plan for FY26? – Please refer to ICANN Regional 26-30 Africa Regional Plan prior to providing your answer
· Broaden and diversify participation from underrepresented communities and local Internet user groups, especially by strengthening engagement with civil society, academia, and the technical community across Africa
· Foster leadership development by equipping African At-Large Structures (ALSes) and individuals with policy knowledge and mentorship opportunities, building a new generation of African leaders within ICANN
· Promote Universal Acceptance (UA) and multilingual internet access, ensuring that Internet identifiers work for all African users regardless of language or script
· Strengthen collaboration with other ICANN constituencies and African Internet governance forums (AfIGF, ISOC Africa, etc.) to drive inclusive policy outcomes.
Activities:
In your opinion what should be AFRALO main activities to achieve the identified Objectives? 
· Organize regional policy awareness campaigns, webinars, and workshops in partnership with local ALSes, GSE Africa, and community actors to explain ICANN’s policy development process in accessible formats
· Leverage the CROP program to support strategic outreach and encourage participation in public comment processes, the gTLD Program: Next Round, and the Applicant Support Program
· Run leadership workshops and mentorship programs targeted at youth, women, and underrepresented stakeholders in collaboration with the ICANN Fellowship and NextGen programs
· Promote and document success stories of African participation in ICANN processes to inspire wider engagement and showcase local impact

Communication Strategy:

The implementation of the AFRALO FY25 Outreach and Engagement Strategy will require an effective communication strategy tailored to the targeted audience in their respective communities. Please identify some strategic approaches

· Localized content development: Translate key materials into local languages and simplify policy language to increase accessibility.
· Multi-platform digital outreach: Use WhatsApp, community radio, Twitter/X, and regional mailing lists to reach diverse audiences, especially in underserved regions.
· Storytelling and visual narratives: Share real-life examples and testimonials from active African ALS members and fellows via short videos and infographics.
· Collaborative communication: Partner with regional Internet hubs, universities, and digital rights organizations to amplify messages and co-host events.
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