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May 4th, 2023
Mr. Herb Waye
ICANN Ombudsman

Dear Ombudsman,

PETITION AGAINST THE QUALIFICATION OF MS HADIA EL MINIAWI TO CONTEST THE AFRALO CHAIRMANSHIP POSITION IN 2023 AFRALO ELECTIONS.

I am constrained to CONSIDER withdrawing from the forthcoming AFRALO election for the position of Chairman in view of recent developments within AFRALO and ICANN at large. The straw that broke the camel’s back was the very non-objective stand taken by the leadership of AFRALO over the qualification of Hadia to contest for the position of AFRALO Chairman at the AFRALO monthly meeting of May 3, 2023.

The leadership of AFRALO whilst acknowledging that, contesting for the leadership of AFRALO even though based on membership from registered ALS was not a prerequisite for elective offices within AFRALO going by the current provisions of the AFRALO ROP. In the same vein acknowledges that the process might not be perfect since the Egyptian ALS Shaarawy Foundation for Development has confirmed Hadia to be their member and same position was adopted by the ICANN Staff and there was nothing anyone can do but accept the situation for what it is!

To the above extent, partaking in the same election with Hadia as a candidate would in my thinking legitimise a flawed process to the advantage of an ‘anointed candidate’ in an election within ICANN that is meant to be transparent.

That is why I may rescind my decision to contest.



RATIONALE FOR MY ACTION AND DECISION

The first objective of AFRALO Operating Principles is Article 4.1: “to provide a forum and promote and encourage African Internet users’ participation and involvement in ICANN in an effective, open, accountable and transparent manner; 

Both the leadership of AFRALO and the ICANN Staff have been anything than open, accountable and transparent so far in the way the complaints against Hadia was handled in relation to her membership of an ALS to qualify to contest as Chairman of AFRALO.

When Mr Oloyede Abdulkareem first raised the issue, all the information about Hadia including her SOI/EOI in the public domain DID NOT REFLECT her membership of an ALS. There are even documentary evidence where Hadia in the past has claimed not belonging to an ALS. Even when Moataz seconded her nomination on April 20th 2023, no mention was made to her being their member. Neither did SFD as an ALS nominate her as their candidate.

Hadia is not a new comer within ICANN. She had done excellently well within the ICANN community over the years. In all these, no mention either by her or any of her supporters was made of her belonging to any ALS. Any ALS having Hadia as their member would be too glad to flaunt her credentials.  None before April 30 2023.

ICANN Staff are aware of this fact.

As soon as Mr Oloyede Abdukareem raised the red flag, it was time to do damage control. April 30th 2023, Mr Moataz came up with rejoinder that Hadia has been their member of good standing since 2021. Same day, Hadia went to her SOI/EOI ICANN workspace to quickly update her status to include her membership of SFD. But she forgot to update the same information on her Biography as late as April 26 2023 (See full Biography copied and pasted at the end of this letter).

ICANN Staff whose responsibility it is to do the due diligence were aware of this. 

Hadia has interacted with all the leaders of AFRALO both past and present, and if they will be sincere to themselves, would acknowledge that, in all their dealings with her, it was based purely on her personal merit and recognition and not as a member representing the SFD ALS.

Once her qualification based on her non-membership of an ALS was raised, what was desired from the ICANN Staff was pure neutrality and investigate the grounds for the query and come to us with empirical evidence to support or debunk the query. ICANN Staff did not do any of these. Instead, they waited for the email from Moataz dated April 30 2023 by thanking Moataz for confirming Hadia as their member! Thanking Moataz! Why thank him? Why did the ICANN Staff not demonstrate the simplest of courtesy to respond to Mr Oloyede and myself (who are bonafide members and leaders within AFRALO), because we raised the complaints. No matter how stupid our query may look to them, we are entitled to an official response from the ICANN Staff. Thanking Moataz was their way of saying, “ignore those- stupid ignoramus, what we needed from you was that email, thank you” 

Suffice to mention also, that Section 3.1 of ICANN Bylaws vehemently reinforced the need for transparency when it stated as follows: ICANN and its constituent bodies shall operate to the maximum extent feasible in an open and transparent manner and consistent with procedures designed to ensure fairness, including implementing procedures to (a) provide advance notice to facilitate stakeholder engagement in policy development decision-making and cross-community deliberations, (b) maintain responsive consultation procedures that provide detailed explanations of the basis for decisions (including how comments have influenced the development of policy considerations), and (c) encourage fact-based policy development work. ICANN shall also implement procedures for the documentation and public disclosure of the rationale for decisions made by the Board and ICANN's constituent bodies (including the detailed explanations discussed above). 

In so far, as the ICANN Staff failed to courteously address our concerns/complaints (directly) as enumerated above, (but ignored our complaints without even an acknowledgement) to me, is contrary to the letter and spirit of Section 3.1 above. Ditto for my AFRALO Leadership.
Hadia over the years until April 30 2023 NEVER INCLUDED IN ALL HER PUBLIC DECLARATION HER MEMBERSHIP OF ANY ALS. So what is the correct information about Hadia’s true membership of an ALS? Is it pre-April 30 2023 public statement or her post April 30 2023.
I am not desperate to be AFRALO Chairman. I do not have to be Chairman before I can be effective within ICANN, but we must be seen to be respecting the values and principles of all that ICANN stand for irrespective of our official positions within the ICANN ecosystem. That is why I am writing this petition for the intervention of your office.
I leave the matter to the conscience of every member of AFRALO including the ICANN Staff and would be happy if the Ombudsman can take a closer look at the issues raised. Agreed that the AFRALO ROP is very watery in its present composition but in the interest of transparency and accountability, I will appreciate if your findings can be made known before the election.
DEMANDS
1. Let the SFD ALS and Hadia provide documentary evidence or otherwise of Hadia’s membership of that ALS since 2021. A mere letter of affirmation is not enough for a high-profile personality like Hadia.
2. Secondly, in the spirit of honesty and transparency, where the above demand cannot be met, then, the honourable action to take would be for Hadia to withdraw from the forthcoming election and prepare for the next round after two years, while she regularise her membership of an ALS.

NB-Below is the published biography of Hadia from the ICAN Workspace (unedited).



Hadia El Miniawi - Biography
Hadia El Miniawi - Biography
Apr 26, 2023, Hadia Elminiawi
Hadia is an engineer by training, she started her career in 1995 at the Egyptian Universities Network (EUN) Egypt's Top level domain, connecting academic and scientific sites to the Internet. She spent most of her career in Internet development related roles. During her tenure at the EUN, Hadia played a major role in helping academic sites design their networks and connect to the Internet. Hadia worked on the implementation of enhancements to existing systems and helped in developing and setting the .eg registry policies as well as developing user documentation and training material. Throughout her career at the Egyptian Universities Network, Hadia took many roles and responsibilities, such as technical operations manager for .eg registry, IPv6 project manager, and foreign relations manager. In 2014, Hadia joined the National Hungarian Trading House in Budapest as deputy to the director of the Arab Countries Department and later as acting director.
Currently Hadia is Chief Expert on International Policies at the National Telecom Regulatory Authority (NTRA) of Egypt. Hadia is Co-Chair of the At-Large Consolidated Policy Working Group (CPWG) and the lead of the At-large Capacity Building Working Group (CBWG) workshops team. In her capacity as the Director of the DNS Entrepreneurship Center, founded by ICANN and NTRA to foster the domain name industry in Africa and the Middle East, Hadia has actively organised many DNS related workshops and awareness sessions in the MEAC region. Hadia is an active member of the At-large community, she has been a participant in several ICANN PDPs. Currently Hadia is one of ALAC representatives to the EPDP on IDN gTLDs, previously she was one of ALAC two representatives to the EPDP on gTLD registration data. Hadia has contributed and been the pen holder of several AFRALO statements and ALAC public policy comments. Hadia is also interested in Internet governance and has organized a couple of sessions in previous AFIGFs and Global IGFs. Hadia is vice chair of the Middle East and Adjoining Countries (MEAC) strategy working group and a member of the Middle East DNS Forum Program Committee.
Hadia holds a Bachelor of Science in Electronics and Communications from the Faculty of Engineering, Cairo University and a Masters of Science in Management and Leadership from St. Istivan University in Hungary. 

Thanking you in anticipation of your impartial adjudication

For: Nurses Across the Borders International and Partners (AFRALO ALS Member since 2010).
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Pastor Peters Osawaru OMORAGBON: 
Permanent Representative to the United Nations
First Designated Contact Person from Nigeria to the United Nations Framework Convention on Climate Change
President, Diaspora Nurses Association of Nigeria & Director International Liaison, Nigerian Nurses Charitable Association, UK.
Executive President/CEO Nurses Across the Borders International
Convener, United Nations Framework Convention on Climate Change HEALTHNGOs
Fellow-Internet Corporation for Assigned Names and Numbers-ICANN
Fellow Open Society Institute-Budapest
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. NURSES ACROSS The Borders

H UMAN |'|'AR|AN I N |'|'| A'r“/E;IN(;. An international Charitable Non Governmental Organisation
(NGO in Special Consultative Status with ECOSOC-UN)

Headquaters: 7 Odebiyi Street. Orelope, off Isiba Oluwo Road, Egbeda Estate, Akonwonjo. Lagos

Secretariat: 8B Okunola Aina Street, off Sunmola Road, Okupe Estate. Mende Maryland. lkeja. Lagos (All correspondences)

Expanding the frontiers UK: 49 Abbots Grove. Stevenage. SG1 1NS. United Kingdom USA: 56 Stanhope Street. Brooklyn. NY 11221 USA.

of quality care. South-South Nigeria: 30B Second Ire Street, off Wire Road, Benin City. Edo State. Nigeria.

RC No. CAC/T/NO 19038 (NIG.)  1€l: +2348052568024, +447580081195, +447837823954, +2348023038900, +447496181108, +447931363429

EIN: 20-2889023 (USA) Email: info@nursesacrosstheborders.com, nursesacrosstheborders@yahoo.com, peters.omoragbon@gmail.com

Website: www.nursesacrosstheborders.com
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