Round 1 
Alan got the most first preferences but not enough to win outright. He needed 8 and only got 7 – 8 would be an outright majority of 15.
Seth and Wendy tied for last, both with 0 first preferences, however in a one-on-one vote, Seth was more popular than Wendy (10 to 5). I.e. Seth was preferred above Wendy in 10 votes.  Wendy was therefore eliminated and transferred no votes. 
Round 2 
Wendy's elimination had no effect on the number of votes won by the other candidates, so Alan still has insufficient votes to win.  In this round, Seth is clearly last with 0 votes, so Seth is eliminated and transfers no votes. 
Round 3 
Sébastien is last with 3 votes against Alan's 7 and Vanda's 5. All Sébastien's preferences go to Vanda so that Vanda ends up with 8 votes, enough to win the election. This is because those voters who voted for Sebastien as their first preference voted for Vanda as their second preference. Of course, they also gave preferences to others, but all of the others had been eliminated in previous couts. You can see this, as Alan received 0 second preferences in the table of results.

The result is fair as Vanda would have won the election in a one-on-one contest with any of the other candidates, which is visible in the table of the election results if you look at how highly rated she was overall across the voting pool compared to the others. 

