1. IGF 2023 OE campaign/At-Large activities

The 18th annual meeting of the Internet Governance Forum will be hosted by the Government of Japan in Kyoto from 8 to 12 October 2023. 


Plan to do*:
Before IGF2023:
Identified the list of At-Large community members who will attend and participate in IGF 2023 sessions, meetings and discussions https://community.icann.org/display/atlarge/At-Large+Outreach+Activities+at+the+2023+IGF+in+Kyoto%2C+Japan
 
During IGF2023:
At-Large members are encouraged to:
- give summary on the essence of discussion and conclusions after IGF sessions, plenary sessions and round tables, which they will organize, moderate, participate as speakers.
- on social media, At-Large members can publish announcements of IGF sessions in which they will take part, especially if the topics relate ICANN topics. 
Proposed hashtags to use #ICANNAtLarge #AtLargeinKyoto ….


Slots at the ICANN booth (with prepared agenda) can be used for: 
· Meetings of new potential community members and providing information about At-Large
· Cross RALOs coordination events
· Flash sessions for guests - about At-Large and the opportunity to join
· Inviting to participate in ICANN 78 and join (virtual or in person) ALAC sessions
· Taking pictures and posting on SocMedia and encouraging guests do same and 

After IGF2023:

Highly recommend to organize cross-RALO open RoundTable and discuss the outcomes of IGF 2023 (In November 2023) 



*The plan was drawn up taking into account the fact that At-Large members can be busy with their own agenda at IGF 2023 and can devote some time to the At-Large outreach and engagement campaign




2. ICANN78 At-Large OE campaign/activities (includes SoMe component)

Timeline ICANN78–Hamburg – 21-26 Oct 2023 
Prep Week: 
Intersessional Week:
ICANN78  Week:


Since returning to hybrid ICANN meetings OE campaign have focused on restoring ties, mobilizing the community, drawing attention to the ICANN, At-Large forum agenda, as well as involving community members both in discussions and in the work of At-Large.

The goals of ICANN78 At-Large OE campaign plan:
· To raise awareness of community members about the ICANN78 schedule and topics of discussions.
· Increase the number of attendees (offline and online) at At-Large meetings and events.
· Involve ICANN community members (existing and new) in participation and discussions, exchange information and opinions at At-Large sessions and cross-community meetings and events.
· Establish personal contact with community members who are interested in joining At-Large and give all possible information on how to do it and how to start effective work within the At-Large community.
· To draw attention to the goals and results of At-Large work.

Tasks:
· Plan a number of events before, during and after ICANN78.
· Create or improve existing channels for information exchange between stakeholders
· Continue to communicate and work with new (or mobilized) At-Large community members after ICANN78.

Important to:
1. Support messages about the inclusivity of At-Large community
2. Give simple explanations, answers and navigation about joining At-Large community
3. Support multilanguage mode of interaction
4. Gather feedback, information about the questions, concerns and experiences of end users from attendees of the events.
5. Highlight the importance and great experience of virtual attending the ICANN78.

EURALO takes a special responsibility (as well as an opportunity) due the fact ICANN78 will be held in EUROPE, it is a rare opportunity to strengthen existing contacts and establish new contacts with organizations and individuals who deal with the problems of Internet end users from different sides (research, technical, academy, legal field, civil society, youth etc).


PLAN to do:
Before ICANN78:
Identified the list of ICANN78 At-Large agenda and sharing the information, announcements via Social Media.

During ICANN78:
At-Large members are encouraged to give summary on the essence of discussion and conclusions after sessions, putting it on the wiki agenda page ___________.

All At-Large community members are invited to support the OE campaign, spread the information on social media, and participate in OE events. Some members of the community (presumably OE Liaisons or anyone interested, delegates from each RALO) will directly participate in the organization.

OE Campaign ideas:
Slots at the ICANN booth (with prepared agenda) can be used for: 
· Meetings of new potential community members and providing information about At-Large
· Cross RALOs coordination events
· Flash sessions for guests - about At-Large and the opportunity to join
· Inviting to participate in ICANN78 and join (virtual or in person) ALAC sessions
· Taking pictures and posting on SocMedia and encouraging guests do same and 

AT THE ICANN BOOTH we determine the schedule of 2-3 slots at the ICANN booth and meet guests there. Formats of events at the stand (we discuss and choose):
- quiz and prize drawing;
- recording of short interviews with guests (1 guest 1 question - who are you, what interest you represent and how do you express your feeling about ICANN78). We support MULTILIGUAL answers.
- flash session at the booth or in the ALAC hall (with champagne?-) dedicated to the 25th anniversary of ICANN.

2. At-Large OE session (if it will be a part of our agenda) and EURALO ICANN78 session - the best opportunity to invite current and new ICANN community members, to show and educate them, invite to join At-Large.

3. All OE events are accompanied by social media posts (responsible - Social Media WG members), guests are also invited to share information in SoMe using hashtags #ALAC78 #ICANNAtLarge78 #...


POSm (point of sale materials) for production:
We will use as much as possible digital visual materials (postcards for SoMe, QR codes with link to https://atlarge.icann.org/).

We can produce ICANN78 At-Large stickers with a QR code that leads to https://atlarge.icann.org/.  (Different stickers for leading to the pages of each RALO?)
We can buy postcards in Hamburg (with views of the city) and distribute them for guests of the booth with a sticker pasted on.

We can take snapshots at the booth (choose 2-3 slots for this for an hour on different days) with guests. 1 the guest receives 1 picture with a sticker code that leads to https://atlarge.icann.org/  (we need some kind of quick printed photo camera (Polaroid?) and a stock of special refueling for 100 frames – budget?).


After ICANN78:
Recommendation to each RALO to organize ICANN78 RoundTable (open for all, different dates for each RALO, all community members invited to attend and share the announcements and information about agenda via social media and different communication channels). 
To gather metrics - number of readout carried out, number of participants at each readout, numbers categories in terms of region, country and sessions
Preparing the report (OE EURALO Liason)
To gather all the links to our sessions and publish them again after the meeting for people who missed something important.


2 weeks after ICANN78 we may spread the information on SoMe “Flashback to ICANN78” with pictures, videos and notes about At-Large activities in Hamburg.









Social Media WG team supports all ICANN78 OE At-Large activities

Regional Vice Chairs:
https://community.icann.org/display/atlarge/At-Large+Social+Media+Working+Group

Space: 
Twitter (accounts of our members and @ICANNAtLarge )
Facebook - RALO`s pages, page of our members
At-Large Instagram - ?

ICANN At-Large Social Media
https://www.youtube.com/channel/UCB90oKfADBDJ KE2PraE1sA
https://twitter.com/ICANNatlarge
EURALO Social Media
https://www.facebook.com/EURALO/
https://twitter.com/FilinaNatalia
 LACRALO Social Media
https://www.facebook.com/groups/73278876425
https://twitter.com/LACRALO_Icann 

APRALO Social Media 
https://www.facebook.com/APregional
NARALO Social Media
https://www.facebook.com/groups/naralo/about

AFRALO Social Media
https://www.facebook.com/icann.afralo
https://twitter.com/AfricanAtLarge
ICANN
 https://twitter.com/icann
  https://www.linkedin.com/company/icann
  https://www.facebook.com/icannorg
  https://www.flickr.com/photos/icann
  https://www.youtube.com/user/ICANNnews
  https://www.instagram.com/icannorg


Metrics for post-analysis:
· number of sessions` participants (it would be great to divide the At-large and outside members)
· number of SoMe posts views
· number of retweets
· number of questions, requests, comments (on social media)
· number of mentions of At-Large/sessions/members of the community (on social media)
