Procedure for Expenditure of Funds for At-Large Community Activities

The procedure outlined below applies to the expenditure of ICANN funds for activities of the At-Large Community, except for travel to and from ICANN meetings for ALAC members.

General Requirements

1. Submit funding requests (via email using form included below) to At-Large staff thirty days before the activity for which funds are requested; requests on shorter notice can be made (for example, if a critical meeting was called with shorter notice) on case to case basis, and staff will make every effort to process them, but will not be under an obligation  to do so if beyond all reasonable efforts. 

2. Requests for funds should contain all the required information in order to be considered (using form included below).

3. Email requests to staff@alac.icann.org (staff will confirm receipt). 

Processing of Funding Requests 

1. At-Large staff will:  1) determine if request is an appropriate expenditure under the At-Large budget; 2) confer with appropriate ALAC members and/or RALO members to determine advisability of expenditure; 3) (if funding request is deemed appropriate) submit it to senior ICANN staff for approval; 4) notify requestor and ALAC/RALO of approval/denial.

2. In determining the advisability of an expenditure, staff will be guided by input from the ALAC for expenditures related to ALAC activities, and by the RALO (or the 3 regional ALAC members if RALO is not formed) for expenditures relating to a region’s At-Large activities. 

3. Funding requests are subject to the availability of funds, which can be affected by revenue fluctuations, budget processes, and changes in ICANN expenditure policies.

Information Required in Request for Funding (Funding Request Form)

1. The requester (the ALAC Committee, a RALO/RALO governing entity, one or more ALSes, an individual ALAC member):

	The following ALSes have expressed interest for having the proposed meeting:

InternetNZ (NZ)

ISOC HK (HK)

PICISOC (FJ)

ISOC AU (AU)

IUNET (JP)

ISVK (IN)

ISOC TW (TW)

At Large @ China (CN)

NIIEPA (TW)

AKMS (JO)


2. A description of the activity or project. This narrative should be sufficient for the reader to clearly understand the intent of the project, and how it advances At-Large goals:

	APRALO Gathering and Retreat:  A semi-formal gathering of the ALSes in Asia Pacific to plan for activities as a RALO going forward.  As the Asia Pacific ICANN Meetings originally planned for this year has been cancelled, the AP ALSes feel that it would be opportune for a meeting to keep up the momentum as our RALO is being formed.  The gathering seeks to allow for planning of the APRALO.


3. The beginning and ending date(s) of the project or activity, or date of the meeting:

	Date of Meeting: July 25-29, 2007


4. The participants in the project or meeting:

	The participants of the meeting will highly depend on the funding obtained.  It is hoped that one participant from each of the ALS listed in 1. above as well as from other ALSes in the region could attend.  Furthermore, we would like to invite Nick Ashton-Hart, who has been instrumental in helping with the APRALO and continue to provide tremendous value to the community to the meeting.


5. The objective of the project, or intended outcome of the meeting:

	The objective of the meeting is to be a planning session for the APRALO in a semi-formal setting.  This allows broader idea sharing and more focused discussion on the future development and activities of the APRALO as it begins its work, than possible during regular ICANN meetings. The APRALO Workplan is also expected to be finalised at this meeting.


6. The project plan, or meeting agenda, if available:

	The meeting agenda is being developed.  However, as an informal gathering, the agenda is intended to be looser and not as rigidly defined.  Nevertheless anticipated scope of discussion would include:

· Operational coordination between ALSes on APRALO works

· Formalisation of APRALO Workplan

· Inter-ALS relationship development and sharing

· Region wide outreach efforts

· Interested topics and issues at ICANN

· Working groups on ALAC/APRALO Issues


7. A budget for the activity, project or meeting, which shall contain:

a. In the case of a project:

i. Reasonable detail as regards the costs associated with each phase of the project or activity, sufficient for an individual who has no previous knowledge of the activity or project to understand the costs associated with the request.

ii. The dates by which any individual payments must be made;

iii. The contact information of all those who are to receive funds as a part of the project

b. In the case of a meeting or activity:

i. A list of participants, and an estimation of total travel costs for each participant;

ii. Where meeting space or technical requirements are necessary to the meeting; the costs associated with them, and contact information associated with those to receive payment;

	The following represent estimates before negotiations.  It is likely that actual requirements should be lower.  Based on the discussions had online, there is strong interest to have a meeting to really kick-start the works at the APRALO.  The community is looking to ICANN for as much funding support as possible to make this community effort a successful one and input to ICANN meaningful.

	For Airfares:

	
	No. of Persons
	Indicated Interest
	Per Person Estimate*

	Dubai
	1
	
	$700

	Wellington
	1
	1
	$1,300

	Christchurch
	1
	
	$1,300

	Hong Kong
	2
	1
	$0

	Niue Island
	1
	
	$1,800

	Fiji Islands
	1
	1
	$2,700

	Sidney
	1
	1
	$700

	Tokyo
	1
	1
	$420

	Mumbai
	1
	1
	$550

	Taipei
	2
	2
	$200

	Beijing
	1
	1
	$300

	Amman
	1
	1
	$1,000

	*Estimates were calculated based on simple searches on the Travelocity website.  Local prices with travel agents are likely lower.

For Hotel Accomodation:

$204 + 13% tax = $230.52
For 2 nights = $230.52 x 2 = $461.04
For 12 persons = $461.04 x 12 = $5,532.48
For 9 persons = $461.04 x 9 = $4149.36

If a representative from every ALS is able to come, the total budget for travel and accommodation would be:

Airfare: $11,170.00
Hotel: $5,532.48
Total: $16,702.48

Based on the response we have received from the discussions on the mailing-list and email, it is expected that 9 ALSes / Representatives may join.  The budget based on that would be:

Airfare: $7,370.00
Hotel: $4,149.36
Total:$11,519.36

For Venue Rental:

Estimation: $1,100 (at the Sheraton, same hotel as the ICANN Regional Registry-Registrar Gathering)


Procedure by Which ICANN Shall Decide to Fund the Request

1. Upon receipt of the request, ICANN shall acknowledge receipt of it within three (3) business days.

2. Within three (3) weeks of confirmation of a complete request, ICANN shall request additional information, if needed, or advise whether or not the request will be funded. 

3. Where ICANN decides not to fund the request, it shall provide an explanation of the reasons why.

Responsibilities of Requestor

1. Comply with ICANN expenditure and reimbursement policies.

2. Send an email to the RALO or ALAC (as appropriate) and At-Large staff within two (2) weeks of the funded activity or project reporting on the outcome and benefits to the At-Large community, in sufficient detail such that someone not attending the meeting, or not involved in the activity or project, could reasonably be expected to understand its context of and value to At-Large and ICANN. 

