APRALO ALS Capacity Building Sessions

The ALAC Capacity Building Working Group will organize a capacity building session during ICANN57, which is targeted at the representatives of
the India-based ALSes as well as other members of the At-Large Community. The session will discuss issues such as enhancing participation in
IG processes, keeping ALSes active and at high levels of vitality, and the recent developments in 1G.

DRAFT PROGRAM:

Saturday, 5 November 2016
12:45-13:45
Room: MR.1.02

Agenda: ICANN (The Internet Corporation for Assigned Names and Numbers)

ICANN - What it is and what it does
How it is structured (See: ICANN Organizational Chart)
SOs/ACs — what they do (See: Beginner's Guide to Participating in ICANN; Multistakeholder Policy Development Infographic)
Exercise for participants:
® Brief introduction by members of ccNSO/GAC/GNSO/SSAC followed by small group discussions
® Pick a Supporting Organization / Advisory Committee (SO/AC) (not ALAC) — give a brief talk on what it is, why it is important, its
output

Sunday, 6 November 2016

12:30-13:45

Room: Mr.1.01

Agenda: Introduction to At-Large Advisory Committee

ALAC - What ALAC is and how it differs from the At-Large community (see: ALAC Organizational Chart)
What is an At-Large Structure (ALS) (See: Beginner's Guides to ALSes)
What is a Regional At-Large Organisation (RALO) — the 5 RALOS: AFRALO, APRALO, EURALO, LACRALO, NARALO
Who's Who — The ALAC, the ALAC Leadership Team / the RALO Chairs
Exercise for participants:
® Have attendees split into 5 groups — and each give a short presentation on one of the five RALOs

Monday, 7 November 2016

12:45-13:45

Room: Hall 1

Agenda: ICANN Palicy Issues and At-Large Community Policy Issues

What is ICANN Policy and At-Large Community Policy Issues - Why End Users Should Care
How is it developed ( See: GNSO Policy Development Process and ALAC Policy Advice Development)
How can one participate in At-Large Policy Advice Development (See: At-Large Working Groups and At-Large Working Groups Briefing)
ALAC policy statements (See the At-Large Policy Advice Development Page and the Summary of ALAC Policy Advice)
Exercise for participants:
® Divide into 4-5 teams — each team to pick an ALAC policy issue and explain what it is/what did ALAC say)

Tuesday, 8 November 2016
13:45-15:00
Room: Hall 1

Agenda: The IANA (Internet Assigned Numbers Authority) ‘Transition’: ICANN Post the NTIA (National Telecommunications and
Information Administration)

Contract

® What was ICANN's relationship with the NTIA before 1 October (See: 1998 Department of Commerce White Paper; NTIA Announces
Intent to Transition Key Internet Domain Name Functions - March 14, 2014)

® What happened on 1 October — what has changed? (See: ICANN Announcement of 1 October 2016)

® What is the new structure

® Where does ALAC/the community fit in the new structure - Discussion with Alan Greenberg, Chair of the ALAC; Leon Sanchez, Vice-Chair
of the ALAC and Co-Chair of the Cross-community WG on Accountability; and Cheryl Langdon-Orr, Incoming ALAC Liaison to the GNSO.
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