Draft Minutes of Teleconference on the 28th of August, 2007

Present:
Cheryl Langdon-Orr, Keith Davidson, Jonathan Shea, Rajnesh Singh, Hong Xue, Chris, 

Absent with conflict: Edmon Chung, Karaitiana Taiuru, Nick Ashton-Hart, John Fung

Rajnesh Singh asked if anyone had any issues from the past agenda which was the physical meeting in Hong Kong. None were brought forward.

Keith suggested having the fast-track solution (for IDN ccTLD) on a process like a timetable which would be good for the AP ccTLDs.

Keith said the issue of fast tracking was that many countries would benefit since there would be a roll out of one script.

Keith said that many countries in the long run such as China, Japan would benefit from this fast tracking system because of the one script. 

Rajnesh Singh asked Keith if they did go ahead with this plan, how many ccTLDS would go ahead with this plan as well.

Keith responded by saying Don said 11 of the 28 ccTLDs members have agreed to this plan so far. He said countries like China which had 1.2 billion people and 97% do not recognize the English script, would like the plan.

Keith mentioned that China, Japan, Korea, Thailand which makes up around 1/3 of the world’s population would benefit from the fast track proposal. 80% of the globe would benefit from it and it would take a long time to attend to the other 20%.

Rajnesh Singh asked if this proposition has been presented to ICANN yet.

Keith said they came up with the position at the Dubai meeting and they got support from CENTR so they took the joint proposal to the ccNSO meeting in Puerto Rico. 

Keith said it failed to get the 100% vote and it was South America which was not supporting the idea. He said it may have been because they didn’t understand the process or they were not well represented at these meetings.

Rajnesh Singh asked of their specific objection and Keith said that they wanted more than one language.

Keith suggested Sri Lanka opposed to this because when having one language, it would upset 2/3 of the population so they would rather wait for the fast track solution to be shifted and that was a fair excuse.

Cheryl asked why Latin America and Africa and North America TLD’s did not openly support the fast track option. Keith had no idea about this, only that South America has not given their approval yet.

Keith commented that people around the world especially in Europe understand the importance of IDN in AP and language difficulties we have.

Keith said that without the fast tracking, it would maybe take 10 years to deal with the IDN issue. So it is better to start walking in the right direction and benefiting a lot of the community as we go.

Christopher joined the meeting.

Rajnesh Singh showed that APRALO would approve this and bring it up in the meeting and he would be very surprised if it wasn’t implemented.

Rajnesh Singh suggested to put this idea online and to ask for the public opinion and then they can “hammer the nail”. Everyone agreed.

Gary said he would be happy to second the statement.

It was agreed that the time frame for the online public opinion would be 10 days.

Keith left the meeting.

Cheryl suggested that in addition to the teleconferences and meetings during the ICANN gatherings, there should be more meetings and she suggested a general assembly of ALS’s which were different from their plans in Hong Kong

Rajnesh Singh said he would post messages on the Google group and discuss more about having working groups for the APRALO.

Rajnesh Singh moved to the next point which was about the meetings and the budget. There was going to be a meeting in Delhi in February and another one in Paris in June which was going to be a general assembly all ALAC members.

Cheryl said that it would have been perfect to have a meeting with APRICOT but it was not done due to poor planning and they wanted to make sure that didn’t happen again.

Rajnesh Singh felt it was essential for APRALO to have a meeting in February and it was agreed by Cheryl.

Cheryl suggested that the General Assembly of all ALAC members could be changed from June in Paris to an earlier date.

Rajnesh Singh agreed, he said there should be a General Assembly but June in Paris was too close to the February meeting. 

Rajnesh Singh said that the meeting in February was a given and they should shift the June issue aside for the time being, he then asked for another date for a meeting in the latter half of the year.

Rajnesh Singh said that Jonathan was supposed to meet Don during IGF. Jonathan said the meeting would be in February, 2008 at Taipei, June,2008 in Malaysia and November,2008 in India.

Rajnesh Singh asked Chris if it would be nice to have a APTLD/APRALO meeting in Delhi next year and Chris said it was a good idea.

Rajnesh Singh and Cheryl both agreed there should be some voting system where the community could vote and give their opinions on issues that were discussed in meeting, for example, the APTLD/APRALO meeting and the fast track idea.

Everyone reached a consensus that there should be monthly meetings for the last Tuesday of each month.

Then the meeting moved to the topic of working groups
Rajnesh Singh said he was invited to a APTLD meeting and he presented what the APRALO did and it all looked very positive.

Chris said that Edmon was going to the APTLD meeting in Bangkok, Rajnesh Singh asked if that was confirmed and Chris said either him or someone from his other organization would go. Jonathan said he would be going to the meeting too.

Chiao Ching, with regards to an email from Edmon, would also be attending the meeting in Bangkok.

Cheryl mentioned about the outreach efforts and how they reached many barriers for example un-necessary emails and there were lots of time constraints.

Cheryl mentioned of some miscommunication that occurred last time when they applied for funds from ICANN, so they want to make sure next time, they have enough time as opposed to the one month only they had before.

Cheryl suggested planning earlier for the 2008 event to make sure human errors like what just happened can be avoided and we could get the funding promptly.

Rajnesh Singh said he wanted more support from the South East Asian Countries and also from the Arab places. They felt they didn’t have good representation in these areas.

Rajnesh Singh said it was important to get at least one ALS from these areas would be a good idea.

Rajnesh Singh, concerning the budget said that John was working on it and would have some reporting by October. Cheryl mentioned that the outreach efforts and budget needed better co-ordination and Rajnesh Singh said that Nirmal agreed to be on the working group as well.

Cheryl mentioned about the email problem where some messages might not go through, she suggested having a social network place on the website so the working groups have a better idea of what is going on. 

Cheryl suggested the working groups could come under some Skype communication so they have a track of what is going on and people can log in and do their work in a time course that suits them. Rajnesh Singh agreed but he said it was up to the working groups.

The group agreed it was going to be an issue in next month’s discussion. To make the working groups work better together.

Rajnesh then moved onto the working liaison groups with APRALO. Rajnesh said he was in the first working group which was the Assembly working group. Hong also confirmed that she was in the IDN working group but was not active.

Hong also mentioned that she made requests to all members in the IPv6 in Australia to join the IPv4 to IPv6 working group. People, who have forums or have an interest in IPv4-6, are also encouraged to join the group.

She also suggested a requirement and a key performance indicator for executives to be active and keep a watching brief on these groups. 

Hong mentioned that there was a huge importance of someone to get their tooth into the RAA working group. Rajnesh suggested there should be some volunteers or else names will be pulled out of a hat. Hong also suggested that more individual members take up the roles in working groups. 

Hong said next time in the teleconference; she will have a more comprehensive report of ALAC issues.

Hong also reminded everyone to vote for the ALAC board representative. It was already a week or so late and that showed how behind they were.
Rajnesh touched on the event in LA. Cheryl said that the agenda will not be out until the next teleconference. 

Cheryl mentioned that not everything should be included in the published agenda because there were some confidentiality issues.

Cheryl also mentioned there were some problems with the new technology; most hard part is getting into the meeting.

Cheryl wanted everyone’s permission so they could submit a synopsis on the Wiki page as part of their APRALO activities and wanted to do so on a monthly basis

Hong mentioned that some of the working groups of the ALAC were working on acquiring more participants, IDN working group, IPv6 Working group were all open which meant anyone could join the working group and could log on to the wiki. 

Cheryl said that the list of the working groups with links for people to subscribe would be going out and try to get as many members of ALS they can possibly get.
