At Large Summit – June 2008 – Europe

Dear all,
I would like to give you some of my thoughts when I first made the proposal of a general meeting of all the ALSs for the next Icann meeting and discuss some of the ideas develop by others (particularly by NARalo members).
1. The rational
The interim ALac and ALSs in each regions work very hard to setup the 5 Ralos. It is now done. Work starts in some region but I am sure it will be the case in all very soon.
Ralos were not created to have 5 point of views and to have ALAC trying to come with one but rather to help organization and exchanges as close as possible of the ALSs.
AtLarge must be seen as one single constituency.
A general meeting will help the circulation of good practices, exchange of experience and discussion on policies maters.

If we compare with other constituencies or AC they gather as much as possible all there members at all the meetings.
We must not ask for that but to have one ALSs general meeting during the next European meeting in June 2008. And if it proves that it is useful and productive to have that reiterate each 2 years – or each 5 or 6 meetings. 

2. The name
There are 2 names around this project:
a. Summit
b. General Assembly
Both are OK for me, my only concern is that we choose the one who will allow AtLarge to reiterate each 2 years – or each 5 or 6 meetings.
Or we use the term Summit for the 2 days meetings and General Assembly for the meeting of all ALSs?

3. Organization of the Summit (AtLarge Summit = ALS ;))
a. 1st day (21st of June 2008?) morning
i. Educate ALSs about ICANN functions, methods and culture
ii. 5 Ralos General Assembly in parallel (internal maters)

b. 1st day afternoon
5 Ralos parallel meetings on policies topics (new gTLDs – Whois – IDNs - …)
c. 2nd day (22nd of June 2008) morning
Parallel meetings of Alac working groups with the participation of all interested ALSs

d. 2nd day afternoon
AtLarge General assembly with feed back of 1st day afternoon sessions and 2nd day morning sessions


4. Budget
a. During the budget year 2006/2007 Icann organized 3 meetings:
Sao Paulo – LACRalo meeting
Lisbon – AfRalo and EuRalo meetings
San Juan – LACRalo and NARalo meetings

b. During the budget year 2007/2008 Icann will organize 3 meetings:
Los Angeles – No Ralo meeting
Asia Pacific – APRalo meeting
Europe – AfRalo, APRalo, EuRalo, LACRalo, NARalo meetings


c. Budget issue
It is an important issue but the difference between 2006/7 and 2007/8 budget for Ralos meeting is not so big.
Lest try to compare:
Sao Paulo – LACRalo meeting = Asia Pacific – APRalo meeting
Lisbon – AfRalo and EuRalo meetings = Europe – AfRalo, EuRalo meetings
San Juan – LACRalo and NARalo meetings < Europe – LACRalo, NARalo meetings
New expenses = Europe – APRalo meeting and the difference between San Juan – LACRalo and NARalo and Europe – LACRalo, NARalo meetings.

Plus some other;
More participation
More rooms
More staff
…


5. Join the group setup by our NA colleagues
“If you wish to assist with the Summit, please let us know and sign up to our planning-committee list:  http://groups.google.com/group/icann-summit.” Darlene A. Thompson

Happy to discuss that with all of you.

Amitiés,
Sébastien Bachollet
