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The purpose of this document is to establish the reference for evaluation of the performance of the liaisons of the ALAC towards other ICANN bodies.

Definitions

Liaison – Any officer or appointee of the ALAC whose primary function is to represent the ALAC in the meetings of other bodies, and maintain bidirectional communications.

Body – The entity that the Liaison is liaisoning to.

Commitments by Liaisons

Each Liaison shall commit, to the extent feasible and compatible with any confidentiality requirements that might be imposed over him/her by the Body or by ICANN, to:

1. Posting the agenda to the ALAC list, and ask for comments, at least four days before the meeting of the Body (or as soon as it is finalized and made public, whichever comes last);

2. Soliciting the ALAC for input and statements on issues that are not on the agenda yet, but are likely to appear in the next few weeks;

3. Presenting a comprehensive report on the activities of the Body in or before each ALAC conference call.

Quantitative KPI

The following indicators constitute a quantitative measurement of the level of activity of the Liaison. They should be as high as possible, both in absolute and in percentage terms. 

Unless specific reasons are given, if measured over the entire term of the Liaison, they should never be lower than 50% (for KPI #1) or 75% (for KPI #2, #3, #4, #5).

1. Number of email messages sent to the Body's mailing list / Average number of email messages sent by each participant

2. Number of conference calls attended / Total number of conference calls held by the Body

3. Number of physical meetings attended / Total number of physical meetings held by the Body

4. Number of agendas posted in advance / Total number of calls and meetings of the Body

5. Number of reports given / Total number of ALAC calls

6. Number of messages posted to solicit the ALAC or the broad At Large community for opinions or statements about a matter

Qualitative KPI

The following indicators constitute a qualitative measurement of the influence and effectiveness of the Liaison. While it is impossible to measure them in quantitative terms, they should be used by the members of the ALAC to form an evaluation of the Liaison's work.

1. How influential did the Liaison become in the public and private discussions of the Body?

2. How many of the At Large's proposals have been substantially received? To which extent can the success or failure of these proposals be attributed to the Liaison?

3. Did the Liaison pay fair attention to the requests and needs of all components of the At Large?

4. Did the Liaison always put the collective views and priorities of the At Large in front of his/her own?

5. Is the perception of the integrity, intelligence, competence and commitment of the Liaison by the other members of the Body positive?

6. Does the overall perception of the Liaison by the other members of the Body accord to the expectations
?

7. Is the perception of the Liaison by the rest of the ICANN community positive?

8. Does the Liaison add to the overall credibility and visibility of the At Large, drawing from his/her personal public image?

�	It  can be expected that certain members of the Body or certain constituencies that oppose the At Large or do not share its values might have a negative opinion of the Liaison exactly because he/she does the job well.





