BC Outreach Committee Comments on Comments on its Proposed New Charter

1.0 Introduction

The Business Constituency (BC) welcomes all comments on its proposed new Charter and thanks all commentators for their interest. 

Basically, members of the Business Constituency use the Internet to conduct business related to electronic commerce in its broad sense. The Business Constituency is a constituency representing customers of other companies, who provide domain name, Internet Protocol address and related services who are typically members of the Contracted Parties House.

The mission of the Business Constituency is to ensure that ICANN policy positions are consistent with the development of an Internet that:

· promotes end-user confidence because it is a safe place to conduct business
· is competitive in the supply of registry and registrar and related services
· is technically stable, secure and reliable.

We hereby provide the following comment in form of clarification on particular subject matters raised on the proposed New BC Charter.

2.0 Diversity

The BC appreciates the diversity that ICANN presents in its people, language, culture and interest, and ensures that business and trade associations from all parts of the world seeking its membership are encouraged and in some cases provided incentives to join its ranks. The BC’s interest is largely due to the fact that in the broadening of its membership is where volunteer burn-out and fatigues are addressed. Expanding diversity – in geographic participation and in increasing the diversity of the companies and trade associations that are members of the BC has been a top priority for our group for many years.

To that end, the BC has taken a leading role promoting additional data collection on the participation of women and diverse audiences as part of ICANN meetings and events.  BC member attendance has routinely been very close to even between women and men. Native speakers of Portuguese, Arabic, Spanish, Hindi and other languages have also played important roles in the BC — including serving as liaisons or other officers

In addition, we have made increasing outreach to emerging markets and other non-traditional potential business participants a top priority. We have set aside substantial budgets from our own membership to build outreach, complementing ICANN funding in areas like CROPP but going well beyond these funds. 

Over the last four years, the leadership of the BC has taken the following measures to promote diversity within its membership;

1. Establishment of an Outreach Committee with mandate to organize outreaches across ICANN regions especially in emerging economies backed by funding from the BC and ICANN CROPP funds..
2. Organization of outreach and awareness programmes in collaboration with industry associations and corporations
3. Production of newsletters at every ICANN meeting and translation of same to languages where the host is non-English speaking (e.g. in China (Chinese) and Morocco (French)
4. Introduced an incentive to reduce membership fees by 70% for potential members from developing countries
5. Provided potential business leaders from developing countries an opportunity to participate in ICANN meeting through a special leadership programme

Over the last 3 years the BC has participated in x major ICT events in Africa, Asia and Latin America — sharing information about the BC, ICANN and the opportunities for participation.  We have specific targets to grow membership in historically less-represented parts of the global south, have worked to create mentorship for new businesses joining the BC from less-represented regions, and have supported the participation of new attendees both through our own funds and by encouraging ICANN to select additional business representatives as part of the Fellows program.

These efforts have taken time and work, but have provided results.  The BC membership now includes key representatives from not just single SMEs but also professional/trade associations from regions and countries like Afghanistan, Nigeria, Sri Lanka, Asia, etc. The BC has continued to broaden its diversity across regions cutting across all major languages by extension of trade associations currently in its membership. AfICTA, a trade association based in Nigeria with membership across 27 African countries has speakers in English, French and Arabic. AIM based in Brussels with member companies across Europe has members speaking English, French, German, Italian, Spanish and Portuguese. So also is the International Chambers of Commerce Business Action in support of the Information Society (ICC BASIS) with membership and language diversity across ICANN regions.

The analysis below shows a progressive increase in membership from Africa and Asia and a comparative decrease in percentage membership share of North America. The figures indicate Africa and Asian membership grow from 2% each in 2014 to 10% and 8% respectively in FY17 (BC Fiscal Year is July 1 to June 30).

	Membership Diversity Analysis

	Fiscal Year
	FY14
	FY15
	FY16
	FY17

	Regions
	2014 Membership by Number
	2014 Membership by %
	2015 Membership by Number
	2015 Membership by %
	2016 Membership by Number
	2016 Membership by %
	2017 Membership by Number
	2017 Membership by %

	Africa
	1
	                    2 
	2
	                3 
	5
	8
	6
	10

	Asia
	1
	                    2 
	4
	                7 
	5
	8
	5
	8

	Europe
	9
	                  18 
	9
	              15 
	8
	13
	7
	12

	Latin America
	2
	                    4 
	3
	                5 
	2
	3
	2
	3

	North America
	38
	                  75 
	42
	              70 
	44
	69
	39
	66

	Total
	51
	               100 
	60
	            100 
	64
	100
	59
	100







In addition, the percentage of small business membership of the BC continues to grow as depicted in the analysis hereunder.

	Small/Large Business Membership

	Year
	No of Small Biz
	Large Biz
	Total
	% of Small Biz

	Y2014
	18
	33
	51
	                     35 

	Y2015
	21
	39
	60
	                     35 

	Y2016
	25
	39
	64
	                     39 

	Y2017
	26
	33
	59
	                     44 





In FY18, BC plans to double its outreach engagement activities using its own funds in particular, nevertheless, it is important to note that diversifying BC and ICANN in general is a process and not an event. 

In our view, ICANN benefits from outreach and awareness, and we benefit as the BC, when we can recruit new members who are committed to actively engage in policy development.

3.0 Removing Barrier to Small Business Membership


Knowing that the cost to engaging at ICANN could be a barrier to small businesses, the BC grants a 70% waiver to businesses from developing countries desirous of joining the BC. Business leaders from ICANN underserved regions are also sponsored to attend ICANN meetings on a special leadership track to encourage participation in ICANN.

Facilities to encourage regular participation at BC calls and on various working groups across ICANN SO’s & AC’s are readily available through the BC secretariat.
 
4.0 Conclusion

The BC Charter specifically recognizes the importance of SMEs and individually owned businesses as part of the membership of the Business Constituency at ICANN.  As members of the BC Outreach Committee we remain committed to opportunities to continue to diversity the BC membership and to expand its presence in particular in the developing countries. 

Signed by all the Outreach Committee members
2.0 Diversity

Right from the founding of ICANN, the issue of diversity as been of interest and importance to the BC largely because it is in the broadening of membership that volunteer burn-out and fatigues can be addressed. Without overstressing the obvious the current skewed diversity composition is not unconnected to the history of the Internet itself and its commercialization. 

The leadership of the BC has taken the following measures effective 2013 to promote diversity within its membership.

6. Establishment of an Outreach Committee with mandate to organize outreaches across ICANN regions especially in emerging economies
7. Organise outreach and awareness programmes in collaboration with industry associations and organizations
8. Produce Newsletters at every ICANN meeting s and translate same to language where the host is non-English speaking (e.g. in China (Chinese) and Morocco (French))
9. Provide own matching funding to ICANN fund geared toward outreach and awareness creation in line with its strategic objective 1 and 4.
10. Reduce membership fees by 70% for potential members from developing countries
11. Enable potential leaders from developing countries to participate in ICANN meeting through special leadership programme
12. Articulating yearly Outreach Strategy (Please see Annex I) which is driven by the Outreach Committee with guidance by the Vice-Chair, Finance and Operations

Over the past 3 years, the BC has continued to broaden its diversity in membership across regions. The diversity cuts across size of companies, gender and language. Take for example, AfICTA based in Nigeria but with membership from 27 African countries has speakers in English, French and Arabic. Another example is AIM based in Brussels with member companies across Europe speaking English, French, German, Italian, Spanish and Portuguese. So also is International Chambers of Commerce Business Action in support of the Information Society (ICC BASIS) with membership and language diversity across ICANN regions etc.

The analysis below shows a progressive increase in membership from Africa and Asia and a comparative decrease in percentage membership share of North America. The figures indicate Africa and Asian membership grow from 2% each in 2014 to 10% and 8% respectively in FY17 (BC Fiscal Year is July 1 to June 30).

	Membership Diversity Analysis

	Fiscal Year
	FY14
	FY15
	FY16
	FY17

	Regions
	2014 Membership by Number
	2014 Membership by %
	2015 Membership by Number
	2015 Membership by %
	2016 Membership by Number
	2016 Membership by %
	2017 Membership by Number
	2017 Membership by %

	Africa
	1
	                    2 
	2
	                3 
	5
	8
	6
	10

	Asia
	1
	                    2 
	4
	                7 
	5
	8
	5
	8

	Europe
	9
	                  18 
	9
	              15 
	8
	13
	7
	12

	Latin America
	2
	                    4 
	3
	                5 
	2
	3
	2
	3

	North America
	38
	                  75 
	42
	              70 
	44
	69
	39
	66

	Total
	51
	               100 
	60
	            100 
	64
	100
	59
	100






In addition, the percentage of small business membership of the BC continues to grow as depicted in the analysis hereunder.

	Small/Large Business Membership

	Year
	No of Small Biz
	Large Biz
	Total
	% of Small Biz

	Y2014
	18
	33
	51
	                     35 

	Y2015
	21
	39
	60
	                     35 

	Y2016
	25
	39
	64
	                     39 

	Y2017
	26
	33
	59
	                     44 





In FY18, BC plans to double its outreach engagement activities using its own funds in particular, nevertheless, it is important to note that diversifying BC and ICANN in general is a process and not a an event. 


3.0 Removing Barrier to Small Business Membership
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Annex 1
BC FY17 Outreach Strategy Matrix
	Sn
	Objectives
	Outputs
	Expected Results
	Key Performance Indicators

	1
	To create awareness about BC, its works and ICANN in low membership regions.
	Conduct of Outreach events in collaboration with stakeholders in Africa, Asia & Latin America. Continuous improvement of URL (bizconst.org).
Factsheets
	Increased awareness of BC & ICANN.
Increased interest in the DNS industry.

	Speaking opportunities for BC officials @ (Business) events 
Improved website completed.
Completion of one or two pager/”mini brief”, to be available at Regional and National Internet Governance Forums in appropriate languages. 
Available at IGF and ICANN booths. Increased BC membership from developing countries that lack BC presence. Retain recently recruited members via the Outreach Program. 

	2
	To realise its mission by growing its membership base thereby enriching its long term policy development efforts and at the same time addressing volunteer burn-out phenomenon
	Conduct of Outreach events in collaboration with stakeholders in Africa, Asia & Latin America.
Individual member one-on-one outreach with business associates.
	More members of BC from the 3 target regions (Africa, Asia and Latin America).
	Growth of BC membership by 10%.
Effective BC participation in all WGs.
Number of business stakeholders reached.

	3
	To advance the bottom-up multi-stakeholder model of ICANN
	Fortnightly conference calls.
Effective participation in ICANN policy development process.
Publication of policy positions on the wiki and URL.
Presentations at key Trade Association events provided by BC Outreach Committee Members and other BC members willing to engage with their trade associations. 
	Increased uptake of the M/S model across entities.
	Survey results.
Growth in membership.
Effective BC participation in all WGs.
New members’ involvement in BC work.



Small and Large Business Membership
No of Small Biz	Y2014	Y2015	Y2016	Y2017	18	21	25	26	Large Biz	Y2014	Y2015	Y2016	Y2017	33	39	39	33	Number of Members
BC Membership by Number
 2014 - 2017
2014 Membership by Number	Africa	Asia	Europe	Latin America	North America	1	1	9	2	38	2015 Membership by Number	Africa	Asia	Europe	Latin America	North America	2	4	9	3	42	2016 Membership by Number	Africa	Asia	Europe	Latin America	North America	5	5	8	2	44	2017 Membership by Number	Africa	Asia	Europe	Latin America	North America	6	5	7	2	39	BC Membership by Percentage 
2014 - 2017
2014 Membership by %	Africa	Asia	Europe	Latin America	North America	1.9607843137254899	1.9607843137254899	17.647058823529424	3.9215686274509798	74.509803921568633	2015 Membership by %	Africa	Asia	Europe	Latin America	North America	3.3333333333333335	6.666666666666667	15	5	70	2016 Membership by %	Africa	Asia	Europe	Latin America	North America	7.8124999999999973	7.8124999999999973	12.5	3.125	68.75	2017 Membership by %	Africa	Asia	Europe	Latin America	North America	10.169491525423735	8.4745762711864465	11.864406779661026	3.3898305084745775	66.101694915254242	Small and Large Business Membership
No of Small Biz	Y2014	Y2015	Y2016	Y2017	18	21	25	26	Large Biz	Y2014	Y2015	Y2016	Y2017	33	39	39	33	Number of Members
BC Membership by Number
 2014 - 2017
2014 Membership by Number	Africa	Asia	Europe	Latin America	North America	1	1	9	2	38	2015 Membership by Number	Africa	Asia	Europe	Latin America	North America	2	4	9	3	42	2016 Membership by Number	Africa	Asia	Europe	Latin America	North America	5	5	8	2	44	2017 Membership by Number	Africa	Asia	Europe	Latin America	North America	6	5	7	2	39	BC Membership by Percentage 
2014 - 2017
2014 Membership by %	Africa	Asia	Europe	Latin America	North America	1.9607843137254899	1.9607843137254899	17.647058823529431	3.9215686274509798	74.509803921568633	2015 Membership by %	Africa	Asia	Europe	Latin America	North America	3.3333333333333335	6.666666666666667	15	5	70	2016 Membership by %	Africa	Asia	Europe	Latin America	North America	7.8124999999999956	7.8124999999999956	12.5	3.125	68.75	2017 Membership by %	Africa	Asia	Europe	Latin America	North America	10.169491525423744	8.4745762711864554	11.864406779661039	3.3898305084745792	66.101694915254242	
BC 
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