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	FY19 COMMUNITY REQUEST FORM 




The deadline for FY19 Budget consideration is 31 January 2018. All questions and completed forms should be sent to planning@icann.org.



	REQUEST  INFORMATION

	Title of Proposed Activity  Business Summit
	
	

	Community Requestor Name
	Chair

	Business Constituency
	Claudia Selli

	ICANN Staff Community Liaison
	

	
Mary Wong
	




	request description

 

	1. Activity: Please describe your proposed activity in detail

	Business Summit/to be held in conjunction with ICANN63


	2. Type of Activity: e.g. Outreach - Education/training - Travel support - Research/Study -  Meetings - Other

	Travel support/Outreach/Meetings/Other


	3. Proposed Timeline/Schedule: e.g. one time activity, recurring activity 

	
One time activity – One day event, to be held 19 October/in conjunction with ICANN63 and to lead into attendance for key participants at least the first two – three days of the ICANN63 meeting
Planning would be undertaken in collaboration with ICANN resources, such as the V.P. Business Engagement




	 request objectives


 

	1. Strategic Alignment. Which area of ICANN’s Strategic Plan does this request support?

	This request is in line with ICANN strategic objectives:
1. Evolve and further globalize ICANN, and
4. Promote ICANN’s role and strengthen multistakeholder approach

	2. Demographics. What audience(s), in which geographies, does your request target?

	This is a proposal to significantly enhance the visibility of ICANN and the Business Constituency with a broader base of businesses than presently participate actively in ICANN by reaching into well established industry/professional associations in Europe, and include an additional number of business leaders from a targeted number of countries outside of Europe, with a strong focus on countries and business sectors that are not yet well represented in ICANN’s active participants, or in the BC. 
ICANN is well recognized in the DNS businesses, such as registries and registrars, but much less understood in the business sectors such as hospitality, healthcare, financial services, especially at the Small and mid sized businesses.  Presently, participation of businesses from Eastern European countries, and the majority of countries in Latin America and Caribbean, as well as many of the Asian countries and Africa continue to be core challenges to ICANN’s strategic objective to further promote ICANN’s role and strengthen its multi stakeholder model. 

The target audience is senior executives from SMEs, or senior staff/Board members/presidents of trade associations. As the BC has not held a significant business outreach event since Brussels/ICANN, and with the growth of businesses in Eastern Europe, a significant priority focus will be on attendance form the tech companies located in Barcelona/Europe, and in Eastern European countries, augmented by an additional targeted 3 countries from each of the other regions where sustainable interests can be identified by the BC membership and the ICANN staff/regional V.Ps.

	3. Deliverables. What are the desired outcomes of your proposed activity?

	Increased visibility for ICANN with the broader business user communities, especially efforts to reach financial services; hospitality; healthcare; energy, and  representatives who can bring the perspectives of SMEs/businesses not presently well engaged in ICANN at any level.  This will be supportive of the further accountability of ICANN to the empowered community, by supporting broader awareness and engagement; assist in recruitment of associations and businesses from very under represented sub regions and regions.
	Development of an informal “BC ambassador” to different associations that attend that are not yet BC members, to continue informal relationship building on site during the Summit and during ICANN63, and to support followup post the Business Summit to maintain interest and support . 
informed participation with the BC and within ICANN more generally.
Improved awareness about ICANN’s role, and responsibilities, and broader support to the overall multi-stakeholder approach in wider IG activities that affect ICANN both directly, and indirectly.

	4. Metrics. What measurements will you use to determine whether your activity achieves its desired outcomes?

	· Identifying a targeted number of business to invite – measure the scope of invitations sent and the confirmations received/and actual participation
· Attendance of at least 40% of the Business Summits in at least two days of ICANN63 in a special session organized on Day 1 and/or 2 of ICANN63 to encourage the local business community to attend ICANN63.
· Attendance of 60% of those funded to participate as special industry representatives in at least two days of ICANN63.
· Development of sort testimonial statements that can be used in the Business Summit Report planned – proposed as a 4-6 page meeting report.
· Incremental increase in membership in the BC  from especially the most under represented sub regions. ( Target:  recruitment of 3-5 new association members and continued engagement of the associations in ongoing participation and reflection back to their broader membership over at least one full cycle of ICANN meetings, e.g. until AGM-ICANN66.)
· “BC ambassadors” will be invited from the BC membership and asked to make a commitment to developing a coaching plan for the attendees they will be acting as a special contact for, while also acting as an informed resource regarding ICANN, and the BC.
· Promotion of the bottom up multi-stakeholder approach through voices from new frontier regions around the world.




	Resource Planning – incremental to accommodate  this request 

	Staff Support Needed (not including subject matter expertise): 

		Description
	Timeline
	Assumptions
	Costs basis or parameters
	Additional Comments

	Travel Support
	ICANN63
	
	
	

	Meeting /Logistics support
	Pre and during ICANN63
	
	
	

	Participation V.President/Business Engagement in planning process
	Pre and during ICANN63
	
	
	




	Subject Matter Expert Support:

	At least one senior panel of ICANN speakers is proposed, as well as the participation of the CEO/President and Chair of the ICANN Board, and relevant regional V.Ps/staff. The program will be designed to be attractive to business interests, so two additional panels of speakers are envisioned, drawing in senior speakers from key association partners and business executives to address such topics as”the Future of the Internet in the Digitized Economy”, and “the Role of emerging technologies in Economic Opportunities”, to customize the event to be attractive to business executives. Consistent with professional approaches in inviting the participation of senior business executives, the planning will include a “hold the date” promoting the location/date, and identifying 2-3 key senior speakers to gain the attention of the business.  A partnership for reaching European and Eastern European businesses is proposed with several of the key European associations, who are invited to use their internal newsletters to create visibility about the Business Summit, which will be invitational.

	Technology Support: (telephone, Adobe Connect, web streaming, etc.)

	Yes – telephone/Adobe Connect/web streaming. 

	Language Services Support:

	N/A

	Other:

	Funding support will provide a suitable facility/space, if ICANN63 venue is not available; as well as communications materials; professional agenda; suitable audio support, such as microphones;  funding for coffee/tea; luncheon sponsorship, and support for a reception to include the ICNN Board/Senior Staff; participants at the Business Summit; BC members, and the High Level GAC event participants. 

	Travel Support:

	Yes – to support selected and pre qualified attendees from 5-6 of the Eastern European countries, based on criteria of being eligible to join the BC; as well as 3-4 countries from each of the other regions. Funding support will follow typical ICANN guidelines and will be limited to funding grants to actual attendees.  

	Potential/planned Sponsorship Contribution:

	We propose a partnership with ICANN regarding financial sponsorship, with a request for $50,000 from ICANN; and a significant contribution by the BC from its own budget, as well as intent to seek other contributions in sponsorship from the business community, especially to contribute to the reception. We will also be asking for ICANN staff to participate in the logistics and meeting planning, as well as to contribute through providing key speakers to the segments of the program which are specifically focused on ICANN.  
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