1. About the study

Overall Goals: 
· Understanding limited LAC Private Sector Participation in the Business Constituency and ICANN Community generally; 
· Identifying/exploring new models for a long term, sustainable and meaningful Participation moving forward; and,
· Recommending actions that the BC and/or ICANN Community can take to encourage more sustained private sector participation in emerging markets


The problem we are solving:  

For many years we in the BC and in the ICANN community more broadly have talked about the need to foster increased participation from the “global south”.  We have discussed this in the context of understanding the “next billion” new users, and as part of our desire to improve the diversity of voices within the community.  

We have seen important increases in participation from some emerging economies – the new cluster of BC membership in Nigeria being the best example.  Still, many global south companies already engaged in work with ICANN face significant constraints to sustained participation.  Others that might be ideal candidates for BC membership do not engage, unable to find a compelling rationale for participation or a model for participation that fits their budgets, time constraints and local business culture.

This has been especially true in Latin America, though it has been a challenge in markets across the developing world.    

Especially now, as global south governments and civil society organizations are increasingly active in the ICANN ecosystem, participation from commercial Internet users from the global south will be critical for the future of ICANN’s Multistakeholder Model (MSM).  Building stronger global south business participation at ICANN can help bridge the gulf between global north business and global south non-business audiences, and will help ensure the BC’s efforts to keep the ICANN model private sector-friendly and private sector-led.

We believe the timing is right for this effort given the location of the next two ICANN meetings (which should provide us better-than-normal visibility with Latin American audiences) and the growing activity of non-business global south actors in the Internet Governance space. 


2. Action Plan/Methodology

To achieve this goal of broader membership and sustainable participation, and in the run-up to ICANN Panama, we propose to speak with Latin American business leaders using the following methodology:

a. Discuss the initiative with regional experts to build buy-in and gain guidance 

b. Develop a survey – submitting it to the BC for comment

c. Identify targeted companies and associations from the LAC region that could be able to join as potential meaningful participants representing major sectors and nations in the region – with inputs from BC, ICANN and other sources

a. Conduct 25-30 interviews from across the region in different languages, reaching out to different parts of the business community – including current and past business participants, associations, entrepreneurs, business media and others both remotely and at selected events

d. Evaluate the use of existing ICANN resources aimed at business in the region 

e. Create a matrix model of results highlighting
i. Motivations
ii. Constraints
iii. Decisionmaking processes
iv. Success metrics for participation

f. Build/create elements of different types of participation that could be used by potential BC members in Latin America (and potentially replicated in other global south regions), including how to measure success for new participants under different models of participation

g. Present initial findings/methodology at ICANN Panama, with final report to be presented at ICANN Barcelona.



3. Key Questions for our interviews:

To get a first hand sense of our audience and their needs with as little filtering as possible, we will engage regional private sector leaders with a series of questions based on personal experience, feedback from outreach events, and conversations with other BC team members.  Questions will include the following: 

· Relevance: 
· Considering their context and own challenges, is it relevant for the Latin American Private Sector to participate actively in the DNS policy making and/or in ICANN Community? 
· What motivates people/companies/organizations from Latin America to participate actively in ICANN?

· Success metrics: 
· How might Latin American companies benefit from participation?  How would/should they measure success?
· How (short of simple number of members) might the BC measure success of enhanced participation?  

· Making the Case for Participation: 
· What are the arguments past/current participants have made to advocate internally for participation? 
· Have these arguments succeeded/made sense in the long term for their organizations/ for themselves?

· Key Constraints
· Time commitment
· Language/business culture
· Awareness of ICANN & BC
· Complexity of the space
· Other factors

· Sustaining Engagement:
· What causes people/companies/organizations who have participated to stop their participation?
· What causes people/companies/organizations who have participated to continue to be engaged?
· How much time is needed to get on board? How can we make this process easier/ shorter/ better/ more effective? 
· How can we make it easier for these potential participants to report to their organizations and get feedback from them?

· Other Possible Engagement Models:
· Is there a need/benefit to travel to ICANN meetings 3/2 times a year to keep engaged and participate in a meaningful way?  How important is being there to participants?  To the BC?
· Is the sponsoring of traveling by ICANN really working as a model for encouraging meaningful participation? 
4. Key Recommendations/Questions we will address

· Which are the most important constraints to participation?  Are they the same across the region and across sectors?

· What are options for a lighter/grouped/different participation model that could be piloted in Latin America?
· Characteristics of the model(s)
· Impacts on participants
· Impacts on BC, ability to work with the BC

· Can we create a kind of “entry path” that allows business participants to build their knowledge and involvement over time?  
· avoiding burnout/giving new members adequate time to learn
· not asking unrealistic financial sacrifices from smaller companies

· What should the role of the BC be in this process?  What would we be asking/expecting of ICANN?
· How can this build off the existing onboarding work?
· What are we asking of the BC – both members and Excomm?
· How might this impact programs like the Fellowship program?

· What would successful participation look like in a new participation model?
· How can we best track progress and benchmarks on an ongoing basis

Our goal would be to translate the findings in Spanish, Portuguese and English and disseminate for comment, starting at the BC Private meeting at ICANN Panama.


5. Team
Team Members (bios to be attached): 

- Andrew Mack – AMGlobal 
- Gabriela Szlak – eCommerce Institute 
- Mark Datysgeld – Governance Primer
 
Advisors and other Resources: 
· Chris Mondini – ICANN 
· Rodrigo de la Parra -- ICANN
· Daniel Fink – ICANN
· Vanda Scartezini – Polo Consultores
· Carlton Samuels

6. Calendar of Activities, Deliverables and estimation of hours

Phase 1: April/May 2018 
· Development of study process and structure 				12 hrs
· Development of online surveys						6 hrs
· Development of questionnaire for personal interviews			6 hrs
· Soliciting feedback from BC members
· Selecting interviewees and Appointment of Interviews 			12 hrs

Phase 1 deliverables (with BC and other feedback included):
· Study outline/finalized methodology
· Questionnaire + list of potential interviewees


Phase 2: May/June 2018
· Sending survey and pushing for answers by key actors			14 hrs
· Doing 25-30 Personal Interviews (F2F and Calls)				36 hrs

Phase 2 Deliverables: 
· Completed interviews
· Refinement of questions/additions to interview list as needed


Phase 3: 1 to 15th of June 2018
· Analysis of surveys and interviews 					20 hrs
· Final Report + Matrix Development					20 hrs
· Development of Materials to highlight results				6 hrs

Phase 3 Deliverables:
· Survey Analysis + creation of Participation Options Matrix
· Development of Final Report + Materials


Phase 4: ICANN Presentations
· Presentation at ICANN 62  						6 hrs
· Presentation at ICANN 63							6 hrs

Phase 4 Deliverables: 
· Presentations + Q&A at ICANN meetings

Total hours: 144;  Hour/ USD 175;  TOTAL = USD 25.200
7. Final note on Budget and Sustainabilituy: 

The project team recognizes that this budget includes limited costs for face-to-face interviews (travel and other expenses which could make our research more robust).  It is our intent to raise counterpart funding from ICANN LAC and other sources to make up for this shortfall, but we can do the research without this funding if it is not present.  This would be distinct from CROP funding, as CROP is designed to do direct outreach (vs. evaluating new participation models) and as CROP funding comes from a different ICANN budget with different metrics. 

ICANN LAC has already expressed preliminary interest in supporting a small budget ($5-10k) to support this effort, assuming BC funding comes in at the level requested and are prepared to support us with in-kind support, including introductions/interview setup.

We are also cognizant of the importance of making sure this investment leads to wider and sustained impact.  With this in mind, we are recommending:

· Hold an event at ICANN Barcelona with ICANN Outreach staff (VPs for Outreach and Latin America and CEO/other management as appropriate) to discuss findings – to begin the process of socializing our ideas with ICANN on a broader level

· Establish a BC task force, including members of outreach and finance committees plus at least 3 “new members” (members with less than 3 years in the BC) to work on implementation of recommendations as approved by BC Excomm + members

· Create an ongoing quarterly review, with reporting back from the project team and task force, looking at:
· Progress of implementation
· Learning/suggested changes to our model based on feedback
· Best ways to use existing/potential new ICANN or other funding
· Impact on participation as determined through
· Active global south participation in BC activities – writing, speaking, committee work, other
· Member retention/renewal
· Conversations with new members

We believe this is a needed – and wise – investment for the BC at this crucial juncture, one that will pay dividends in visibility, impact and membership.

Thank you for your consideration.
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