SOAC CHAIRS’ ROUNDTABLE – 9 JUNE 2021
SUMMARY NOTES

Attendance:
Community Leaders – Alejandra Reynoso, Jordan Carter, Pablo Rodriguez (ccNSO); Philippe Fouquart, Pam Little (GNSO); Maureen Hilyard, Joanna Kulesza, Jonathan Zuck (ALAC); Manal Ismail, Pua Hunter (GAC); Fred Baker, Brad Verd (RSSAC); Rod Rasmussen, Julie Hammer (SSAC)

ICANN Org – Goran Marby, David Olive, Theresa Swinehart, Ashwin Rangan, Sally Newell Cohen, Xavier Calvez, ICANN Meetings and Policy Development Operations staff

ICANN Board – Maarten Botterman, Leon Felipe Ambia Sanchez

Welcome & Introductory Remarks:
David Olive welcomed the SOAC Chairs to the meeting. Goran Marby noted the origin of the Roundtables and their objectives. He is looking forward to attending many notable ICANN71 sessions, including the EPDP Phase 2A team’s presentation of its report and the introduction of the new EPDP on Internationalized Domain Names, the ccNSO’s, GAC’s and ALAC’s policy sessions, and updates from the RSSAC and SSAC on the status of their work. He has been impressed with the community’s ability to adapt to virtual meetings and continue with its work on multiple issues, including following new initiatives and technological developments. 

At ICANN71, the Board and ICANN Executive Team will discuss how to return to in-person meetings with the community. Goran noted that ICANN72 will take place in a time zone that is difficult for many of our global community, and there are many factors that the Board will have to take into account in making a decision about ICANN72. He is also looking forward to refreshing and continuing his 1:1 calls with all the community group chairs.

Despite the increasing number of engagement opportunities, we still do not have a regular way of interfacing with the community on important regulatory and governance developments. As such, Goran would like the SOAC Chairs to provide feedback on an appropriate engagement mechanism for this purpose.

Maarten Botterman echoed Goran’s thanks to the SOAC Chairs for their leadership and commitment. There are a number of important tasks ahead for everyone in the ICANN ecosystem, such as the next round of new gTLDs, developing the Standardized System for Access and Disclosure (SSAD) and DNS abuse, and it is also important that we collectively discuss how to resume the in-person interactions that are essential for collaboration and relationship building. The Board takes its responsibility for making a decision about returning to in-person meetings very seriously and is looking forward to seeing the survey results and hearing from the community during ICANN71. The Board will consider all the input as part of its decision making. The Board is also looking forward to engaging with the community at ICANN71 during many of the community sessions and to the announcement of the recipient of this year’s Community Excellence Award.
Action Items:
· SOAC Chairs to encourage their members to respond to the survey, especially from less represented regions (the survey will close on Friday 11 June at 0700 UTC)
· David Olive will follow up with the SOAC Chairs about a proposed engagement mechanism to discuss regulatory and governance developments
· ICANN org to use the questions presented to the SOAC Chairs to frame the ICANN71 session on Return to In-Person Meetings


Tour de Table
Each SOAC Chair described the policy topics, governance, technical and other work that their groups will be focusing on for ICANN71. Several participants noted high levels of interest in the three plenary sessions as well as continuing efforts to welcome and encourage newcomers and participants other than session leads to take an active part in the discussions.

Presentation & Discussion: ICANN Meetings
Nick Tomasso provided a brief overview of the preliminary results from the ongoing survey regarding the level of community interest in returning to in-person meetings, beginning with the possibility of a hybrid meeting for ICANN72. This survey follows from an extensive consultation process, including previous surveys and community discussions.

Following the presentation, David Olive moderated a discussion based on the following questions:
1. In light of the preliminary survey results, what level of global representation do you think is necessary in order to go forward with a hybrid meeting?
2. What will you and your session leaders need to run your meetings in a hybrid format, especially if you and other session leaders cannot or prefer not to travel to the US?
3. What will be the likely impacts on your groups (e.g., on effectiveness) if some attendees that may otherwise need to be there in person (e.g., Council members or session leaders) are not physically present? What can be done to mitigate any potentially negative impacts?
4. Is there any specific type of feedback that is not covered by the survey but that you think we should try to draw out (if possible) during the ICANN71 session on this topic?

Some participants agreed that it will not be practical to return to in-person meetings only after 100% of the community believe it is safe to do so. We need a “critical mass” of in-person attendees in order for an in-person meeting to make sense, though that number should also include a certain level of geographical diversity. It may be that larger groups with more global participants will have different views as compared to smaller groups whose members are more concentrated in fewer regions. We do not want to create a clear division in the community where all, or almost all, of the in-person attendees are from a single region.

In addition to individual levels of comfort, there is also the need to consider collective responsibilities for going forward. Discussions within individual community groups show similar concerns as were highlighted in the survey.

Regarding the question of using hubs, it may be impractical as there may well be travel restrictions within a region for different countries within that region.

Meeting participants noted the importance of ensuring that all attendees (whether in-person or remote) have as similar a meeting experience as possible. This will require full use of the available technology and for ICANN org to continue to improve and expand its services, as it has been doing (e.g., Jamboard, breakout rooms, real time transcriptions.) 

However, time zone remains a major, and unsolvable, challenge – although this could be mitigated to some extent by holding ICANN72 in a time zone other than US Pacific time. Another challenge is that in-person attendees will be able to engage in fuller social and networking opportunities than remote participants.

Goran asked the SOAC Chairs to encourage their members to respond to the survey by its closing date of this Friday. Even though we have already seen a very high response rate, more input will be valuable, especially from regions with fewer responses to date. Maarten noted that the Board will need to make a decision about ICANN72 by mid-July.

The participants agreed that using the questions presented today to frame the upcoming ICANN71 session will be useful for focusing the community feedback.

Establishing a Periodic Engagement Mechanism
Goran noted that this topic was raised during the SOAC Chairs’ in-person meeting in January 2020. While ICANN org has a clear charter about what legislative developments it tracks and how it engages in international forums, we continue to receive questions from many parts of the community about how we plan to respond to emerging regulatory initiatives and potential challenges to our governance model.

He suggests that the SOAC Chairs consider re-chartering the Cross Community Working Group on Internet Governance or some other alternative engagement mechanism. 

Several participants noted that many governments are not willing to discuss plans for new legislation until the proposal is published. Goran commented that there is usually a public consultation process for many governments. It is understandable that government representatives at ICANN, such as GAC members, do not feel comfortable publicly discussing potential legislation. 

One participant mentioned that, whatever mechanism is agreed, there is a need to have a robust mechanism to prepare the community for new proposals that may impact ICANN and policy work. 

David Olive will follow up with the SOAC Chairs.

Closing Remarks
Goran and Maarten thanked the SOAC Chairs for their time and for their thoughtful comments on these important topics. The Board is grateful for the community’s support and input in making some very serious and difficult decisions.
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