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Changes Required to Implement Recommendations



	RECOMMENDATION
	CURRENT WORDING
	ACTIONS REQUIRED TO IMPLEMENT

	
	
	Action 1
	Action 2

	Develop voting mechanism where ccNSO members can indicate how their “non-vote” should be interpreted during a voting.
	Currently not described anywhere
	ccNSO Rules – add a section where ‘non-vote’ is explained. To change the Rules - 66% of membership need to approve
	Guidelines – add clarifications in all relevant guidelines. To adopt guidelines – Council majority is required

	Abandon current quorum needed for Council elections and Board selection process, use simple majority
	Bylaws, Article IX.4.9
“In such an election, a majority of all ccNSO members in the Geographic Region entitled to vote shall constitute a quorum”
	PDP: to abandon rule in Bylaws re council elections. 
	

	Other:

	Change timing of ccNSO AGM
	Bylaws, Article IX.4
“the regular term of each ccNSO Council member shall begin at the conclusion of an ICANN annual meeting and shall end at the conclusion of the third ICANN annual meeting thereafter”
	PDP: change Bylaws to reflect actual operations 
	Update Council Election Guidelines

	Membership
	Bylaws, Article IX.4.1
“The ccNSO shall have a membership consisting of ccTLD managers /…/  a ccTLD manager is the organisation or entity responsible for managing an ISO 3166 country-code top-level domain /…/”
	PDP: Will be changed as result of IDN ccPDP
	

	Designated representative - voting
	Bylaws, Article IX.4.9
“…ccNSO members from the geographic region being entitled to vote in the election through their designated representatives.”
Changes with IDN PDP, Guidelines need to be updated to reflect change in Bylaws
	PDP: will be updated as result PDP.
	Add text on one vote per territory in Guidelines and Rules.


	Define who can nominate, second in election
	Bylaws, Article 4.8&9; Rules
	PDP: change Bylaws (may not be required – needs additional study)

	Council Election Guidelines – clarify these issues. To adopt guidelines – Council majority is required

	Update “Rules of the ccNSO Paper”
Changes to Resolutions section, electronic votes section, ratification or veto or council decisions section.
	Rules of the ccNSO 
	Update. Need 66% of membership in favour
	

	Align quorum rule in “Rules” with Quorum rule voting  for Bylaw changes, PDPs (supermajority required to change rules – 66%; bylaws only require 50%+1) 
	Rules of the ccNSO
	Update. Need 66% of membership in favour
	

	Introduce second round of voting in Rules, if quorum not met in first round.
	Rules of the ccNSO
	Update. Need 66% of membership in favour
	




Legend:

	
	Requires PDP

	
	Requires 66% of members to vote in favour



