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PROLF\ GHYHORSPHQW DFWLYLWLHV 
 

SWDWHPHQWV DSSURYHG E\ WKH ALAC 
 

 GNSO NeZ gTLD SXbseqXenW ProcedXres DrafW Final ReporW​. 
 
The deWails of Whis reporW are aYailable in Whe aboYe link.  
 
 
AddendXm Wo Whe ALAC MinoriW\ SWaWemenW Wo Whe EPDP Phase 2 Final 
ReporW​. 
 
The Members of Whe AW-Large AdYisor\ CommiWWee (ALAC) appreciaWe Whe opporWXniW\ Wo 
sXbmiW Whis AddendXm Wo Whe sWaWemenW WhaW Zas sXbmiWWed on 29 JXl\ 2020.  
The ALAC, along ZiWh iWs EPDP Weam, has noZ had Whe opporWXniW\ Wo reYieZ and 
discXss Whe sWaWemenWs sXbmiWWed b\ Whe BC/IPC, GAC and SSAC, along ZiWh Whose 
sXbmiWWed b\ Whe oWher EPDP Member groXps.  
AlWhoXgh Whe ALAC and Whe BC, IPC, GAC and Whe SSAC each Wook a someZhaW 
differenW approach Wo addressing oXr posiWions in respecW Wo Whe reporW, Whe ALAC is in 
general agreemenW ZiWh Whe posiWions Waken in Whe GAC, SSAC and BC/IPC sWaWemenWs. 
In parWicXlar, Whe ALAC appreciaWes Whe in-depWh and insighWfXl anal\sis proYided b\ Whe 
GAC, SSAC and BC/IPC. 
 DissenWing on Whe oXWcomes of ZhaW has been oYer a \ear of Yer\ challenging debaWe is 
noW someWhing WhaW Whe ALAC has Waken lighWl\. To be clear, Whis is noW a siWXaWion as has 
been implied WhaW Ze are dissenWing becaXse ³Ze haYe noW goWWen oXr Za\´. Proceeding 
ZiWhoXW addressing Whe issXes WhaW Ze belieYe are criWical Wo Whe sXccess of an SSAD Zill 
resXlW in a s\sWem WhaW Zill noW meeW Whe needs of Whe Xsers of Whe SSAD, ZiWh liWWle 
opporWXniW\ Wo significanWl\ correcW Whose problems going forZard. We hope WhaW Whe 
GNSO and if applicable Whe Board Zill Wake Whis inWo consideraWion as Whis process 
moYes forZard. 
 
 
 



EQKDQFLQJ WKH EIIHFWLYHQHVV RI ICANN¶V MXOWLVWDNHKROGHU MRGHO - 
NH[W SWHSV ​. 
 
The AW-Large commXniW\ is pleased Wo folloZ Xp on iWs prior ALAC sWaWemenWs regarding 
ICANN¶s MXlWisWakeholder Model (see: 13 JXne 2019, 14 OcWober 2019, FebrXar\ 2020) 
ZiWh Whis ALAC sWaWemenW on Enhancing Whe EffecWiYeness of ICANN¶s MXlWisWakeholder 
Model - Ne[W SWeps. The AW-Large commXniW\ and iWs AW-Large AdYisor\ CommiWWee, 
composed of 15 ALAC Members represenWing 5 regions aroXnd Whe Zorld, represenW Whe 
inWeresWs of Whe global InWerneW end Xser commXniW\ ZiWhin ICANN. 
 
 
1. PULRULW\ IVVXHV YV. "LRZ-HDQJLQJ FUXLW" 
AW-Large is concerned aboXW Whe cXrrenW ranking of issXes WhaW remain before Xs. We 
noWe WhaW Whe final si[ issXes idenWified b\ Whe commXniW\ as essenWial Wo Whe eYolXWion of 
ICANN's MXlWisWakeholder Model haYe noZ been re-ranked inWo Whree prioriW\ issXes and 
Whree "oWher" issXes. In conWrasW, Whe preYioXs reqXesW for commenW relaWed Wo Whis issXe 
(see: ALAC sWaWemenW on DrafW FY21-25 OperaWing & Financial Plan and DrafW FY21 
OperaWing Plan & BXdgeW) asked Whe commXniW\ Wo idenWif\ issXes WhaW Zere alread\ 
being addressed in some Za\, WhaW coXld be considered "loZ hanging frXiW", and oWhers 
WhaW Zere more fXndamenWal and ZoXld haYe Wo be approached in more holisWic Za\s. 
We Whink iW is imporWanW Wo reWain WhaW original represenWaWion of Whese issXes. WiWhin Whe 
si[ remaining issXes, Ze ZoXld describe Whe issXes "PrioriWi]aWion of Work/EfficienW Use 
of ResoXrces" and "Precision and Scoping Whe Work" as "loZ hanging frXiW". We are 
sensiWiYe Wo Whe facW WhaW bandZidWh Wo deal ZiWh issXes is limiWed and WhaW issXes like 
prioriWi]aWion and scoping are alread\ being addressed in YarioXs oWher processes. 
HoZeYer, WhaW does noW caXse oWher issXes on Whe lisW Wo become less imporWanW. We 
emphasi]e WhaW all si[ of Whese issXes, haYing alread\ been cXlled from a lisW of 21 
issXes, are "prioriW\ issXes." All si[ issXes mXsW be addressed in order Wo haYe a 
meaningfXl eYolXWion of Whe MXlWisWakeholder Model.  
We noWe WhaW commXniW\ parWicipanWs are inYiWed Wo iniWiaWe Wheir oZn acWions Wo help 
address addiWional Zork areas. RegreWfXll\, framed Whis Za\, Whis no longer feels like a 
commXniW\-Zide pXsh Wo improYe Whe s\sWem, bXW an inYiWaWion for single consWiWXencies 
Wo "go iW alone." For oYersWreWched, Xnder-resoXrced, YolXnWeer-based sWakeholder 
groXps, Whis is noW a Yiable Za\ forZard. In order Wo resWore Whe balance of aWWenWion Wo 
prioriW\ issXes, AW-Large seeks a Wimeline WhaW ZoXld see all issXes addressed b\ Whe end 
of Whe cXrrenW 5-\ear ICANN SWraWegic Plan. 
 
2. MRYLQJ OXW RI SLORV 
We reiWeraWe oXr message in preYioXs sXbmissions (FebrXar\ 2020, OcWober 2019, JXne 
2019) WhaW ICANN's MXlWisWakeholder Model cannoW eYolYe ZiWhoXW a holisWic reYieZ of 



roles and responsibiliWies ZiWhin Whe s\sWem. AW-Large qXesWions a sWrXcWXre Zhere Whe 
regisWries/regisWrars, non-commercial and bXsiness commXniWies make Whe polic\ 
decisions, Zhereas Whe secXriW\, goYernmenW and end Xser commXniWies can acW in Wheir 
adYisor\ roles onl\ and do noW parWicipaWe in Whe final decisions - in shorW, Zhere some of 
Whe mXlWi sWakeholders are ³more eqXal Whan oWhers´. This is fXndamenWal in addressing 
Whe problem of silos and WrXsW. 
In oXr response Wo Whe ATRT3 ReporW., Ze sXpporWed Whe recommendaWion Wo eYolYe 
boWh specific and organi]aWional reYieZs as per SecWion 8 of Whe final reporW: 
 1.1. ZiWh Whe creaWion of a HolisWic ReYieZ Wo alloZ a global YieZ of ICANN YarioXs 
sWrXcWXres and Wheir relaWions,  
1.2. ZiWh Whe paXse of specific reYieZs,  
1.3. ZiWh a common process (ZiWh possible adapWaWion b\ each SO/AC/NC) aimed 
WoZards ensXring conWinXoXs improYemenW of Whe ICANN commXniW\ and Whe 
mXlWisWakeholder goYernance model iW represenWs.  
We belieYe WhaW Whis ZoXld resXlW in a Xniform process aimed WoZards ensXring 
conWinXoXs improYemenW of Whe ICANN commXniW\ and Whe mXlWisWakeholder goYernance 
model iW represenWs, as per SecWion 8 of Whe ATRT3 Final ReporW. If Where is one holisWic 
reYieZ, When Whe more imporWanW issXes of silos, comple[iW\ and WrXsW haYe Wo be 
addressed, parWicXlarl\ Whe silos - raising qXesWions aboXW cross commXniW\ dialogXe and 
hoZ Wo sXpporW iW. 
 
3. RHVWRULQJ RHFUXLWPHQW DQG DHPRJUDSKLFV  
WiWh respecW Wo consensXs, represenWaWion and inclXsiYiW\, Ze are concerned aboXW Whe 
omission of Whe closel\ relaWed Wopics of demographics and recrXiWmenW. The fooWnoWe aW 
Whe boWWom of page 4 sWaWes: "The BXsiness ConsWiWXenc\, in iWs pXblic commenWs 
regarding Whe Zork plan, sXggesWed a seYenWh Wopic - RecrXiWmenW and Demographics. 
As Where Zas no oWher sXpporW for Whe inclXsion of Whis Wopic, iW has noW been fXll\ 
e[plored as parW of Whis projecW." We find Whis pX]]ling. 
 In iWs response Wo Whe OcWober 2019 reqXesW of commenWs, AW-Large conWribXWed qXiWe a 
nXmber of sXggesWions WoZards sXpporWing and groZing acWiYe and concerned 
sWakeholder parWicipaWion. We spoke of represenWaWiYeness/inclXsiYeness and 
demographics/recrXiWmenW in Werms of parWner issXes. In iWs folloZ Xp response, 
(FebrXar\ 2020), AW-Large sWaWed qXiWe clearl\ WhaW Ze belieYe WhaW 
represenWaWiYeness/inclXsiYeness and demographics/recrXiWmenW Zere WZo inWerrelaWed, 
bXW differenW, sWreams. AlWhoXgh AW-Large did noW specificall\ ask for recrXiWmenW and 
demographics Wo be added as a seYenWh Wopic, oXr commenWs on Whese Wopics oYer Whe 
Whree consecXWiYe commenW papers emphasi]e oXr YieZ of Whe imporWance of Whese 
issXes.  



The anal\sis of responses Wo Whe reqXesWs for commenWs oXghW Wo haYe Waken Whe 
ALAC¶s concerns inWo accoXnW, and foXnd a Za\ Wo inclXde recrXiWmenW and 
demographics as parW of Whe discXssion. We ask WhaW Whis omission be correcWed. 
 
4. RHYLHZLQJ PUHYLRXV RHVSRQVHV  
In deYeloping oXr response Wo Whis reporW, Ze haYe reYieZed oXr prior responses on Whe 
Wopic and noWe WhaW Ze haYe conWribXWed a greaW man\ sXggesWions alread\, as haYe 
oWher sWakeholder groXps inYolYed - on acWions and acWiYiWies WhaW coXld be XnderWaken Wo 
improYe Whe ICANN MXlWisWakeholder Model. We ZoXld like Wo see more of Whese 
sXggesWions broXghW forZard. 
 As an e[ample, Ze preYioXsl\ sXggesWed WhaW ICANN ZoXld benefiW from engaging 
professional faciliWaWion serYices, e[perWs Wo help diYerse groXps Zork in a more 
pXrposefXl, efficienW and effecWiYe manner. SXch organi]aWions coXld also help Wrain 
commXniW\ leaders on commXnicaWion and consensXs bXilding WechniqXes. ProacWiYe 
Xse of sXch e[perWise coXld be Xsed aW Whe sWarW of a poWenWiall\ conWenWioXs process b\ 
adding a 1 or 2 da\ in-person sWakeholder¶s Zorkshop, parsing oXW issXes, sides, 
sensiWiYiWies and looking for poWenWial solXWions from da\ one poWenWiall\ saYing mXch 
Wime and mone\ and disWress. SXch an approach ZoXld also be YalXable Zhen 
addressing a nXmber of Whe prioriW\ issXes -- consensXs, silos, WrXsW, eWc.  
To keep Wrack of sXch sXggesWions, Ze reqXesW WhaW ICANN sWaff creaWe and release a 
docXmenW WhaW anal\ses Whe sXggesWions WhaW haYe alread\ been offered and shoZ hoZ 
Whese sXggesWions fiW inWo Whe issXes WhaW haYe been idenWified. 
 
5.IGHQWLI\LQJ GDSV  
To Whe sXggesWions Ze haYe preYioXsl\ offered as inpXW Wo Whe MSM EYolXWion projecW, 
Ze ZoXld like Wo add Whe folloZing.  
On PrioriWi]aWion:  
We noWe WhaW Whe ALAC fXll\ endorses Whe recommendaWion Wo enhance cXrrenW meWhods 
of PrioriWi]aWion and RaWionali]aWion of AcWiYiWies, Policies, and RecommendaWions (as per 
SecWion 10 of Whe ATRT3 ReporW). This needs Wo be done WhroXgh a commXniW\-led enWiW\ 
Wasked ZiWh condXcWing a prioriWi]aWion process for recommendaWions made b\ reYieZ 
Weams and cross-commXniW\ groXps. 
 PrioriWi]aWion for AW-Large sWarWs from Whe regions, and is When pXW forZard Wo Whe SO/AC 
Chairs. Recogni]ing WhaW SOs seW direcWion for Whe Zork acWiYiWies, Whe inpXWs each region 
pXW inWo WhaW discXssion Zill help prioriWi]e Whe AW-Large Zorkload. 
 On Comple[iW\: 
 We sXggesW WhaW Whe deYelopmenW of learning maWerials go be\ond Zebinars and 
ICANN Learn, ZiWh commXniW\-driYen iniWiaWiYes sXch as:  
Ɣ Schools of InWerneW GoYernance (IG);  



Ɣ CenWral daWabase for all resoXrces WhaW are being deYeloped regionall\ and cenWrall\ 
inclXding poZerpoinW presenWaWions, Yideo recordings, informaWion on respecWing 
cop\righW and legal issXes, eWc. 
 
6. PDQGHPLF RHODWHG IVVXHV  
The COVID-19 pandemic has inWerrXpWed ICANN processes and Whe Zork of sWaff and 
YolXnWeers. This Zill cerWainl\ conWinXe Wo affecW oXr Zork on eYolYing Whe 
mXlWisWakeholder model. HoZeYer, redesigned processes can offer neZ perspecWiYes. AW 
Whe VirWXal PXblic MeeWings, Where Zas a significanW mXlWisWakeholder WXrnoXW Wo Whe 
ALAC/AW-Large polic\ sessions. All parWies Zere aroXnd Whe Wable Wo discXss solXWions, 
or aW leasW e[plain ZhaW Whe\ are doing Wo address Whe issXes. We sXggesW WhaW Whis 
paWWern be conWinXed dXring fXWXre pXblic meeWings, VirWXal and Face-Wo-Face. IW Wakes 
Whe discXssions oXW of Whe silos, clarifies Whe issXes, and alloZs all parWies Wo be heard. 
 ICANN pXblic meeWings shoXld conWinXe Wo feaWXre polic\ sessions Zhere 
ALAC/AW-Large is Whe hosW, asking Whe qXesWions, seeking beWWer e[planaWions (WhXs 
addressing Whe comple[iW\ issXe) breaking doZn Whe silos - and in Whe process, sWarWing 
Wo redefine roles.  
The ALAC also recommends WhaW ICANN consider making more Xse of regional 
Face-Wo-Face meeWings, once Ze sWarW Wo emerge from Whis crisis. This Zill enable 
represenWaWion and inclXsiYiW\ b\ bringing ICANN Wo a more local regional aXdience. 
 
 7. EYDOXDWLRQ RI SXFFHVV  
We agree ZiWh Whe proposal in Whe cXrrenW reporW WhaW Whe ICANN Board adopW an 
ongoing eYalXaWion meWhod. A connecWion ZiWh Whe eYalXaWion of Whe ICANN SWraWegic 
Plan is appropropriaWe. OXr sXggesWion aboYe for a Wimeline for addressing all si[ prioriW\ 
issXes ZiWhin Whe 5 \ear sWraWegic plan shoXld help ZiWh seWWing objecWiYes ZiWhin a 
parWicXlar Wime frame WhaW coXld When be eYalXaWed.  
SXbjecWiYe meWrics sXch as: ³Is Where a sense WhaW consensXs is beWWer defined and WhXs 
more achieYable?´ are YagXe and shoXld noW be Whe onl\ measXre Xsed.  
WiWh respecW Wo accepWing ³parWial progress´ on Whese goals as sXfficienW Wo declare Whe 
efforW a sXccess, Ze noWe WhaW a s\sWem like ICANN¶s mXlWisWakeholder s\sWem is neYer 
perfecW and shoXld alZa\s be eYolYing. Declaring ³mission accomplished´ aW an\ poinW 
ZoXld be a misWake. 
 
TKLUG AFFRXQWDELOLW\ DQG TUDQVSDUHQF\ RHYLHZ THDP (ATRT3) FLQDO 
RHSRUW. 
 
 The ALAC, on behalf of Whe AW-Large commXniW\, congraWXlaWes Whe Third AccoXnWabiliW\ 
and Transparenc\ ReYieZ Team (ATRT3) for Whe compleWion of iWs final reporW and 
recommendaWions Wo Whe ICANN Board of DirecWors. 



 We recogni]e Whe amoXnW of efforW reqXired Wo assess ICANN¶s implemenWaWion of 
recommendaWions from pasW ReYieZ Teams. We are appreciaWiYe of Whe assessmenW as 
Zell as Whe ensXing recommendaWions, Zhich incorporaWe YalXable inpXW from oXr 
commXniW\. We sWrongl\ sXpporW Whe limiWed and focXsed nXmber of recommendaWions 
proposed b\ Whe ATRT3 reporW, reflecWing Whe pending implemenWaWion of proposals from 
preYioXs reYieZ Weams. 
 We find Whe ATRT3 recommendaWions Wo be clear, appropriaWe and acWionable. We WhXs 
sXpporW all fiYe recommendaWions and Xrge Whe ICANN Board Wo adopW Whem as a 
sWraWegic prioriW\ WoZards enhancing Whe 1 accoXnWabiliW\ and Wransparenc\ cXlWXre ZiWhin 
ICANN. The ALAC also considers WhaW Whe Board and Whe ICANN organisaWion shoXld 
Wake inWo accoXnW all sXggesWions made b\ ATRT3 in anne[es A and B. The\ offer a 
good opporWXniW\ Wo adYance ICANN¶s accoXnWabiliW\ and Wransparenc\. 
 In moYing forZard, and more specificall\ regarding Whe folloZing recommendaWions, Ze 
adYise Whe ICANN Board Wo:  
1. SZifWl\ implemenW ATRT3 recommendaWion Wo eYolYe boWh specific and organi]aWional 
reYieZs as per SecWion 8 of Whe final reporW: 
 1.1. ZiWh Whe creaWion of a HolisWic ReYieZ Wo alloZ a global YieZ of ICANN YarioXs 
sWrXcWXres and Wheir relaWions; 
 1.2. ZiWh Whe paXse of specific reYieZs;  
 1.3. ZiWh a common process (ZiWh possible adapWaWion b\ each SO/AC/NC) aimed 
WoZards ensXring conWinXoXs improYemenW of Whe ICANN commXniW\ and Whe 
mXlWisWakeholder goYernance model iW represenWs.  
The ALAC folloZs Whe ATRT3 ReYieZ Team in recogni]ing Whe need for a readjXsWmenW 
of cXrrenW reYieZ processes, alloZing for Whem Wo be beWWer aligned ZiWh commXniW\ 
needs and aYailable resoXrces. The ALAC YieZs Whis recommendaWion as a 
mXch-needed shifW from obligaWor\ Wo adapWable and coordinaWed (b\ HolisWic ReYieZ) 
reYieZ processes granWed Wo indiYidXal consWiWXencies. This shifW is a raWional sWep 
WoZards sWreamlining commXniW\ efforWs and increasing Whe efficienc\ of aYailable 
resoXrces, especiall\ Whose offered b\ indiYidXal end-Xser sWakeholders, as represenWed 
b\ Whe AW-Large. WiWh WhaW, Whe ALAC sXpporWs Whe ATRT3 sXggesWion Wo inWrodXce 
changes Wo Whe cXrrenW sWrXcWXre of reYieZs, specificall\ b\ haYing Whe ICANN Board 
implemenW a moraWoriXm on laXnching an\ neZ Organi]aWional and Specific ReYieZs 
XnWil iW has made a decision on Whis recommendaWion, as per SecWion 8 of Whe reporW). 
 
2. FXll\ endorse Whe recommendaWion Wo enhance cXrrenW meWhods of PrioriWi]aWion and 
RaWionali]aWion of AcWiYiWies, Policies, and RecommendaWions (as per SecWion 10 of Whe 
reporW).  
The ALAC and Whe AW-Large commXniW\ iW represenWs adYises Whe ICANN Board Wo 
implemenW Whe proposed creaWion of a commXniW\-led enWiW\, Wasked ZiWh condXcWing a 
prioriWi]aWion process for recommendaWions made b\ former and cXrrenW reYieZ Weams as 



Zell as cross-commXniW\ groXps. The ALAC fXll\ sXpporWs all efforWs made b\ Whe 
commXniW\ Wo fXrWher adYance Whis efforW, as iW YieZs iW of Wop prioriW\ Wo ensXre fXrWher 
efficienc\ of Whe mXlWisWakeholder model. The InWerneW end Xser commXniW\ represenWed 
b\ AW-Large, mXch like oWher consWiWXencies, faces significanW challenges ZiWh prioriWi]ing 
boWh: polic\ Zork, as demanded b\ ongoing polic\ deYelopmenW processes ofWen 
impacWed 
sZifWl\ and direcWl\ b\ oXWside facWors, as Zell as conWinXoXs commXniW\ improYemenW, 
as recommended b\ YarioXs inWernal reYieZ docXmenWs. The creaWion of a dedicaWed 
Wask force, proYiding clear gXidance and accessible langXage on ICANN commXniW\ 
prioriWies, needs and obligaWions ZoXld be of greaW benefiW Wo Whe fXrWher deYelopmenW of 
InWerneW end Xser represenWaWion as Zell as beWWer XndersWanding of commXniW\ needs.  
3. Share Whe ATRT3 ReYieZ Team¶s approach Wo Whe reYieZ process and meWhodolog\ 
behind iW, aiming Wo ensXre WhaW all elemenWs conWribXWing Wo achieYing sWraWegic 
objecWiYes and Wheir sXbcomponenWs are Specific, MeasXrable, AchieYable, ReleYanW 
and Time-based (SMART) and WhaW all reporWing on Whese refers Wo Zell specified 
meWrics, Wo be reYieZed on a regXlar or Wimel\ basis (as per SecWion 9 of Whe reporW). 
 
 The AW-Large commXniW\ has long sXpporWed Whe meWrics-based approach Wo commXniW\ 
Zork and parWicipaWion, among oWhers WhroXgh Whe creaWion of Whe ALAC SXbcommiWWee 
on MeWrics. AdjXsWing all commXniW\ processes Wo a clear meWrics frameZork ZoXld 
significanWl\ benefiW Whe Zork done b\ Whe diYerse, inWercXlWXral mXlWisWakeholder 
commXniW\, as iW cXrrenWl\ sWands. WiWh WhaW, Whe ALAC adYises Whe ICANN Board Wo Wake 
Xnder carefXl consideraWion Whe recommendaWions on meWrics and reporWing, as per 
secWion 9 of Whe reporW. 
 
 FLQDO RHSRUW RI WKH CURVV CRPPXQLW\ :RUNLQJ GURXS (CC:G) RQ QHZ 
JTLD AXFWLRQ PURFHHGV. 
 
The ALAC approYed Whe CharWer of Whe Cross CommXniW\ Working GroXp (CCWG) on 
NeZ gTLD AXcWion Proceeds on 07 NoYember 2016.  
 
The CCWG has noZ compleWed iWs Zork and has issXed Whe Final ReporW of Whe neZ 
gTLD AXcWion Proceeds Cross CommXniW\ Working GroXp daWed 29 Ma\ 2020. 
 The ALAC appoinWed fiYe Members Wo Whe CCWG and Whese Members, alongside 
seYeral parWicipanWs from AW-Large, Zere Yer\ acWiYe conWribXWors Wo Whe Zork of Whe 
CCWG.  
 
The ALAC sXbmiWWed commenWs Wo Whe IniWial ReporW in December 2018 and Whe 
Proposed Final ReporW in FebrXar\ 2020.  
 



The ALAC belieYes WhaW all of iWs concerns haYe been addressed and Wherefore fXll\ 
sXpporWs Whe ReporW RecommendaWions.  
 
As sXch, Whe ALAC, as one of Whe CCWG¶s charWering organi]aWions, is pleased Wo 
accepW and raWif\ Whe Final ReporW of Whe neZ gTLD AXcWion Proceeds Cross CommXniW\ 
Working GroXp. 
 
 


