Quarterly monitor of overview of activities, May 2024

This quarterly monitor of overview of activities is presented to the ccNSO Council in May 2024 to report on progress to date on work items included
in the ccNSO portfolio.

The ccNSO Plan on a Page provides a summary of key initiatives and work during the two year period from 1 July 2023 to 30 June 2025. The ccNSO
Council reviews and updates this plan each year. It should be read in conjunction with the ccNSO “Purpose and Goals” document.

Goal 1: Global Policies for ccTLDs Goal 2: ccTLD Platform Goal 3: ICANN contribution
PDP4 — IDNs DNS Abuse: Information sharing & metrics ICANN Planning (SOPC): Five-year
(DASC) Strategic Planning preparation

Membership voting completed

Prepare session: RA Agreement, what can Involvement Strategic Planning FY 26-30

Current status: Draft Board Report cCTLDs learn?

ccPDP3 Review Mechanism 23-24 Internet Governance & Development Continuous Improvement
Framework (CIP-CCG)

Current status: Board Consideration related information sharing (IGLC) Related to GRC work

_ Current Topic: Capacity Building

TLD-OPS: workshop (TLD-OPS
Committee)

GAP-Analysis: Exploration ccTLD
caretaker & other issues (ad-hoc
Council group)

WS2 Accountability Implementation

24-25 Tech Day (Tech WG) Planning Prioritization Process (Council)
[May-

October]
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Implementation ccPDP3 Review 24-25 IANA Function Review (IFRT)
Mechanism (ICG RM) Universal Acceptance: Present Roadmap,

Dedicated email, dedicated Library (UAC)

Implementation ccPDP4 IDNs (ICG | 24-25 ccNSO Meetings @ICANN meetings: New: Holistic Review call for volunteers

IDN) agenda members meeting (MPC)

ccNSO Foundations (Grow ccTLD participation. Good processes and information sharing. High quality support)

ccNSO Governance (GRC) —
ccNSO Continuous Improvement Framework: Continue discussion Continual Improvement, GRC World Café session @ ICANNS80

Decisional Participant Guidelines (GRC): Planned Complete draft Board recall, Director removal Guideline (on-going)

Maintain and update ccNSO Work Plan, prioritize new work items (Triage Committee: On-going)

Bylaw required Appointments: ccNSO Council & Board Seat 12

Renewal ccNSO website (Ad-Hoc steering Committee)

Current Status: Definition of requirements (Completed). New Design ( Wire framing, interaction post Kigali)

CSC Membership: Appointment CSC Member and Alternate

Notes:

The document is updated quarterly. This is both a planning and a reporting tool. Only activities which take longer then 2 months to complete, are
recurring are included, or with [iGIBIGEREY. Activities, which are noteworthy (status changed, newly added or otherwise) are marked “yellow”



