Dear Peter,

As indicated at the Seoul meeting, the ccNSO Council wants to share with the ICANN Board of Directors the results of a survey conducted under the auspices of the ccNSO working group on ICANN’s strategic and operational planning processes (SOP WG) and sponsored by CIRA, the registry for .CA.  In our view the results are enlightening with regard to the views and attitudes of the ccTLD community relating to ICANN’s strategic priorities. 

The objective of the SOP WG is to coordinate, facilitate, and increase the participation of ccTLD managers in ICANN's strategic and operational planning processes and budgetary processes. The SOP WG prepared the survey with the purpose to increase and facilitate the interest of the ccTLD community in ICANNs strategic planning process and for that matter gain insights from the ccTLD community with respect to ICANN’s strategic priorities. 

With regard to increasing the input of the ccTLD community in ICANN’s strategic planning process notes the following: The ccNSO Council understands and appreciates the impact the transition of one CEO to another has on processes like strategic planning. However, to date there is no public schedule available when and how to provide public comment, including input from the ccTLDs, on the upcoming strategic plan. The Council anticipates that this will put a high burden on the members of the SOP WG and may have a negative impact on the quality and level of input. The Council therefore suggests that for future planning processes as part of these processes a schedule is provided well in advance. 

As stated the survey was also conducted with the objective to gain insights from and measuring attitudes among members of the ccTLD community relating to the strategic priorities developed within the ICANN community regarding the 2009-2012 planning period. In particular the goals were to measure:  

· attitudes toward the defined strategic priorities generally and toward each priority specifically.

· the perceived effectiveness of ICANN at addressing each of the 2009-2012 strategic plan priorities.

· attitudes toward planned budget levels for selected activities.

· and forward-looking attitudes (next five years) among the ccTLD community

The survey was conducted in October, and 30 ccTLDs responded.  Taking into account this is the first the ccNSO ever conducted such a survey and the short time frame to conduct the survey, is quite successful.  However, given the limited number of respondents the outcome should be treated with caution and insights from the survey should not be considered to represent the view of the ccTLD community at large. This being noted, the ccNSO Council has taken note of the discussion of the results of the survey at the ccNSO meeting in Seoul and the endorsement expressed by the ccTLD’s present in Seoul. 

Highlights of the survey

The majority of respondents generally agree that ICANN is proceeding in the right direction with the priorities defined in the 2009-2012 Strategic Plan. However, with close to one in four expressing some level of disagreement with the collective priorities as being in the right direction, a review of the utility of certain of the priorities would be appropriate.

When asked to rate the importance of individual priorities to the overall strategic plan, some priorities are seen to be markedly less important than others. The perceived highest priorities are: the enhancement of the security, stability and resilience in the allocation and assignment of the Internet’s unique identifiers; implementing IDN’s; ensure financial accountability, stability and responsibility; strengthening the multi-stakeholder model; and the strive for excellence in core operations. 

The respondents have indicated only marginal effectiveness in terms of how each of the 2009-2012 strategic plan priorities have been addressed until date. ICANN did score high marks for efforts to enhance security stability and resiliency and for striving for excellence in core operations. The perceived effectiveness tends to correlate with the perceived importance of defined priorities
With regard to the attitudes toward budget levels ascribed to specific activities in ICANN’s Fiscal year 2010 Operating Plan and Budget, the budget allocated for Security, Stability and Resiliency, IDN implementation, IANA and technology operation and DNS operation is generally considered to be in the right order of magnitude.  At the same time the budget allocated to activities in a defined strategic area perceived to be less important is in general considered too high. 

When asked to think ahead to the next five years: 

· the most important drivers of change are seen to be security, IDN’s and increased demand and internet usage, 
· the most important political factors are seen to be government control, increased government involvement and regulation, 

· and ICANN as an organization should be working on accountability, clarifying its focus and strategy, and coordinating with stakeholders and governments to internationalise its governance.

The complete results of the survey can be viewed at: http://www.ccnso.icann.org/workinggroups/sopiwg.htm, in particular page 7 to 10 are noteworthy in our view.

Kind regards,

Chris Disspain

Chair of the ccNSO 

