Draft Agenda ccNSO Council Meeting
1 November 2017

1) Welcome and Apologies
Attendance list is available at: http://ccnso.icann.org/about/council/attendance.htm 

Alejandra and Jian attending remotely

2) Minutes and Actions

completed
 
3) Overview inter-meeting Council decisions
· Appointment Ann-Cathrin Marcussen (.no) member ccNSO PDP-RET WG (31 October 2017)

4) Update ccNSO Council Elections FY 2018 

All candidates have accepted nominations, only one candidate per region, no election needed.

5) Adoption SOPSC Charter

· Rename the Strategic Operational Planning Working Group to Strategic Operational Committee to reflect the continuous nature of the group
· Mandate the SOPC to submit a rejection action petition with respect to the ICANN and IANA budget, operational plans and ICANN Strategic Plan to the ccNSO Council in the context of the ccNSO as Decisional Participant
· Review membership structure, membership term limitations and describe role of the chair.

Peter: member of SOPC – limited term. No objections, however, caution: this needs further reflection, in light of the review next year.  Member of standing Cmtee after 6 years of valuable input, cannot continue because of this rule.

6) Update Mandate GRC to conduct ccNSO Internal review and submit comment 
GRC to prepare comments on draft operating standards, and will look into the ccNSO internal review preparations
7) Appointment Stephen Deerhake ccNSO member ECA

The ccNSO Council appoints Stephen Deerhake, as the ccNSO Representative on the Empowered Community Administration, up and until the end of the ICANN61 meeting

1 abstention: Stephen
consent agenda has been approved


8) CSC, RZERC and ECA update

8.1 CSC update 
8.2 RZERC update
8.3 Empowered Community Administration update 

Update provided to the community during the members day meetings is considered the update to Council


9) WG update

9.1 GRC update
9.2 CCWG Auction Proceeds
9.3 CCWG Internet Governance 
9.4 CCWG Accountability WS 2
9.5 SOPWG update 

Update provided to the community during the members day meetings is considered the update to Council

10) Liaison Updates 

The ccNSO appointed liaisons to ALAC and GNSO written update will follow after closure of ICANN60. 

11) Next meetings

· 7 December, 11.00 UTC.
· Meetings post 7 December 2017 will follow in two weeks (mid November 2017)


General Agenda

12) Specific Reviews 

12.1 Participation ccNSO in ICANN Specific review RDS

the team might have come up with the scope (Terms of Reference was submitted to the board). Candidates that sought our endorsement: what should be done next?
We will look at the pool of candidates who seek our endorsement, while we wait for feedback from the board. Do they have the skills/qualifications? and then we will decide on the next steps

12.2 Next steps re Board decision to defer SSR2 review

views of the review team have been heard during the ccNSO Members Meeting earlier today.  Tomorrow SO/AC chairs will meet with the ICANN Board committee that oversees reviews.  Review Team also met with a sub-team from SSAC and they have a way forward.  Not clear what to do when a team cannot come up with a common position. What can the community do to ensure successful results? This is unchartered territory.


13) Council Updates 

13.1    Chair Update

tomorrow at 08:00 prep meeting for ICANN61. Any wishes for the next meeting? Please let Katrina know.

13.2    Vice-Chair Update
13.3    Councilors Update

Stephen attended the NomCom public meeting. Went well, the chair seems keen to prevent what happened in the future. Stephen suggested to exchange ideas of the next steps, and the initial framework for this.  Pablo to concentrate on his role of ccNSO rep to the NomCom.
Pablo: ways for a more effective collaboration

13.4    Regional Organizations Update 

provided during the ccNSO Members Meeting. AfTLD has issues a position on geographic names. In line with APTLD and CENTR statement.  Will be shared with the ccNSO members mailing list soon

13.5    Secretariat update

14)  AOB

WT5: Annebeth Lange (.no) in her capacity as co-chair invites us to participate actively. Either as member or as observer. For those that wish not to become member/observer, Annebeth proposes to use Ann-Cathrin from .no to represent their views.
Council was asked whether this is a good approach?
Peter thinks this is an excellent initiative. This will optimize time for those interested.

Action item: Secretariat to inform the community


15) Thank you & Closure

The ccNSO Council thanks Ching Chiao wholeheartedly for his service on Council over the past 3 years. 
The ccNSO expresses it deep appreciation and thanks to the local host and support staff for their hard work to turn ICANN60 into a success.

Ching will continue to represent interests of the ccNSO in the CCWG Auction Proceeds

Finally, the ccNSO Council expresses its deep-felt appreciation and admiration for Dr Steven Crocker for the wise and fair manner in which he has chaired the ICANN Board of Directors and his understanding of the ccTLD community. On behalf of the whole ccTLD community the ccNSO Council wishes him all the best. 

Nigel asked to leave the room.

Special Council meeting

1. Opening Special Council meeting re Board Nominations.

2. Discussion of progress and potential issues 

During the public forum there was a comment that NomCom appointed Board members are screened. ALAC also screens their Board nominees. GNSO and ccNSO never did so. Normally people that are well-know are appointed.  If we want to do so, we cannot change the requirements as we go. The candidates confirmed during the Q&A earlier today that they are willing to undergo screening on a voluntary basis.

· What will be the procedure?

Suggestion is to do indeed a screening, however, only once the procedure has been established?

Stephen: where did this special council meeting come from? Is this according to ccNSO rules?  Our requirements to publish the agenda one week ahead is not being met?

Moved and seconded

Young-eum:
Question about what other SO/ACs are doing?  Only the final candidate, or all candidates? 
Katrina:
It only applies to candidates to Board of Directors. They do not screen council members. No further details available

Ching:
Does this involve costs? 
Katrina:
Comes from ICANN budget

Debbie:
Concern regarding the use of special council meeting. This is a continuation of the regular council meeting, with Nigel excusing himself.

Stephen:
We hold an election, select a candidate, and what if ICANN then says this candidate does not qualify?

Katrina:
Proposal to deal with this urgently. Chairs and vice-chairs come up with proposed procedure, that needs to be adopted by the council. Only afterwards the voting starts

Byron:
· Directors typically to be put through routine background check. This is very reasonable and normal
· This council and community will be affronted with issues that require speedy resolution. We should not be afraid of this.  Chair and vice-chairs will look at the processes the rest of the community uses and will come up with something similar, and something reasonable. The overriding goal is to make sure we surface candidates with a successful background check, even in a short timeframe.

Katrina:
Sure that both candidates that will pass screening. Respectable members of our community. If something comes up, it might damage the reputation of the candidate. If something comes up later, without us having done a screening, it will also damage the reputation of the ccNSO.

Byron:
This is awkward for the candidates. We ask for their patience. This situation was created based on new information to us.

Peter:
I understand background screening by ICANN Org. While advancing with this, could we limit the risk? 

Young-eum:
Faith in candidate, then screening?

Jian Zhang(noncom appointee):this is how NomCom works: vote first, then do the background check on the candidates NomCom chose,not before voting, not all the candidates applied

Byron:
This became an issue in the public forum on Monday. This also came to a surprise by the GNSO. Background check is different from Reference check. Boards typically require background checks.  This is the organisation that should ensure all its directors meet a common set of requirements. This has nothing to do with Nigel or Pierre, this is about our responsibility and accountability. This is about good governance.

Jian:
background check is very different from reference check, NomCom does the both

special resolution (displayed on screen in AC room)
all in favour

similar procedure as what we did on 19/10/2017 council call: used to separate different parts of the agenda.
Young-eum: procedure when selecting chairs and vice-chairs

3. Closure

[bookmark: _GoBack]Thank you.
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