Roelof,

Though you are absolutely right, I personally was not so much
focusing on the infringement on my work, which being self employed
has, however, a direct, financial, impact, in addition to some work
just having to be done no matter what (in my case it's mainly
surgery, fortunately I can defer the ccTLD and TechDay stuff
somewhat) never mind the private life (which as you may recall
involves serious rehab work after surgery).

I can just not keep up with the subject matter.  And I am sure I am
not the only one.

All,

I can't post to the Council List, so I CC Bart and the Chair(s) so
it can be forwarded.  I also CC Becky as she is on Council, even
though appointed by the gNSO.


As you may have noticed I have been starting to look at ISTACC, so I
could bring my concerns to the attention of CWG and Council, but the
calls seem to be cancelled more often then not.

As far as an Accountability Wg not being accountable, it's easy to
fob my rant off as 'epic', but the CCWG-Accountability is having
serious issues in this respect, never mind my usual charming bedside
manner.


I think Roelof is right directing this to Council.

I would like, however, consider putting this back onto the cc* lists
again, for accountability and transparency purposes.  it might just
gauge the interest of and create input from other ccTLD Managers.


2 out of 5 is already enough to go back to the ccNSO and in
particular Council.  But 3 or 4 or even 5 out of 5 might call for
drastic steps on the part of Council.


Giovanni and Jordan,

what are your thoughts on this?


And yours, Mathieu?  But as a ccTLD (appointed) member, not so much
as a Co-Chair.  And I understand you are in a difficult position,
even if I'd love to hear you talk out of school :-)-O



I would prefer and propose to develop a unified position of us 5 and
currently think perhaps ISTACC might be the forum to look at.


greetings, el


On 2015-04-09 13:01, Roelof Meijer wrote:
Dear co-chairs, dear all,

I find myself in agreement with Eberhard with regard to the steep
increase in the number of calls for both the CCWG as well as its
subgroups like wp1 and acct-legal.

It frustrates me to see that, after a period during which we
burned a lot of time on -let me politely phrase it as „less
relevant and/or out of scope”- subjects and several of us warned
against the deadline becoming unreachable, we have know replaced
the deadline that has become unrealistic with a work planning that
is simply absurd.

As a result, we now have roughly a two hour conference call every
day of the week, several days with two calls, and thus more calls
in a week at unholy hours.  I object to this way of working, as it
makes the whole process far less inclusive.  Many of us have both
a demanding job as well as a private life, both of which we
cherish.  For me it is now simply unavoidable to miss a
significant part of the calls and impossible to deal with all the
necessary working groups’ work in-between them.  I know that
this is now the case for quite a number of us.

We are rushing forward to reach a deadline which is nothing more
by now than a dead line, and in our hurry seem to accept that the
process loses inclusiveness, transparency and accountability,
leaving us with an outcome
that will be of much lower quality.

I for one, find this unacceptable.

Best regards,
  
Roelof A. Meijer
CEO
[...]
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