Very Short-term Communication Strategy ccTLD community

Objectives
Very Short term ( now-until end of May 2015): Inform the ccTLD community on progress made to date, and engage in public comment processes. Given this objective is directly linked with the public comment on the CWG proposals, outreach and engagement is in the remit of the tasks of the ccNSO appointed CWG members (and participants).

Short term (Currently around BA meeting): Engage ccTLD community in decision-making process around support for CWG proposal and CCWG recommendations. Given this objective is directly linked with the decision making on the CWG proposals, which should be organized by the ccNSO Council outreach, it is in the remit of the tasks of the ccNSO Council to organize outreach and engagement in the decision-making process.


Long term: Legitimacy of proposal and recommendations, legitimacy of multi-stakeholder model



ccTLD Audiences/Stakeholder categorization 
The ccTLD community’s diversity is illustrated and reflected in their level of engagement with the IANA Transition and related enhancement of accountability processes:  

· ccTLD Members CWG/CCWG
· Active ccTLD Participants CWG/CCWG
· Informed/engaged ccTLDs, observers CWG/CCWG
· Interested ccTLDs (responded to survey)
· Passive ccTLDs

Note the group of interested ccTLDs is declining in the course of the CWG/CCWG process. Signals for this declining interest are:
· Declining response rate to questionnaires/ surveys.
· Declining interest noticed by Regional Organizations

It is unclear whether this declining engagement is due to declining interest in the process as such (too complex, slow progress) or lack of interest in the subject itself ( it does not affect me). Anecdotal evidence suggests the former: process is too complex, too slow. 
If correct, then the outreach and engagement efforts should be focused on:
1. Keeping ccTLDs who have been informed/engaged, informed and engaged in this cycle of the process.
2. Keep those ccTLDs who have shown an interest, interested.

To engage the group of passive ccTLD in this short time frame will most likely be too burdensome. 

High level topics that need to be explained, communicated to engage ccTLD community
Relevancy and Interdependency of the processes
Background (NTIA announcement) and interrelation of work of CWG and CCWG, meaning explanation is needed on:
Why are processes relevant to ccTLD?

What are issues at stake?
· What are high-level issues relating to Transition and Accountability, and why is it an issue from a ccTLD perspective)?
· How are issues being addressed, and why in the way proposed?
· Interrelation of different elements in proposals and recommendations (from a ccTLD perspective)
 



Proposed approach to engage ccTLD community in public comment process 
(Short term objective).

The following combination of outreach and engagement tools is proposed. This is based on effectiveness of different tools, and need keep critical group of ccTLD who are interested engaged in processes. 




Preparation phase


	Item
	Description
	Date to be completed
	Who is lead
	Comment

	Agreement on Approach
	
	
	
	

	Combined effort to engage ccTLD community
	Approach RO on combined outreach and engagement effort for public comment
	16 April
	
	

	Dates Webinar
	Agreement on dates and organization of ccTLD specific regional/timezone based webinars
	
	
	ccNSO staff can provide tools for webinars, including ADOBE room, telephone infrastructure

	Invite
	Combined invite for webinars
	16 April
	Members CWG
	

	Summary text of process 
	Text to explain at high level of process and possibly core elements 
	19 April
	[bookmark: _GoBack]Members CWG
	






Outreach and Engagement Plan

	Action
	Description
	Date
	Who is lead
	Comment

	Announcement 
	Email to the community announcing the various elements:

invite to participate in public comment

invite to webinars

announce summary document
	17 April
	CWG members
	To be send when date of public comment and others dates are confirmed.

Email to be send through ccTLD world, ccTLD community, RO lists and ccNSO members list to ensure widest coverage

	Informal discussion co-chairs CWG/CCWG and ccNSO Council
	
	17 April , noon UTC
	
	Focus on timeline, interdependencies, expectations, etc.  

Recording and made available


	Conclude and Sent summary document 
	Date to conclude summary document 19 April, 

Sending document 20 April following opening public comment forum

	20 April
	
	To be send by CWG members, to ccTLD lists, post on ccNSO website, distribute to RO lists (translations?)

Refer to webinars


	Public Forum Open. Announcement to be forwarded
	Staff to forward announcement of public forum to lists, announce also on ccNSO website
	20 April
	
	

	ccTLD specific Webinars
	Webinar on proposal:

Summary of Proposal

Q & A

Explain most effective method to provide feed-back and input 

Next steps


	21, 22 and 23 April
Tome to be determined
	CWG members
	ccNSO staff to set up ADOBE and 

	Email to Update on public comments received,


	
	2 Days after closure of Public comments
	CWG Members
	Goal to provide an overview and inform on next steps




Additional tool that could  be used: Pod cast based on summary document to explain and summarize main elements.
To be recorded in week 20 April- 25 April and posted on ccNSO website and by ROs


Annex A
Tools available

	Tools 
	Benefits 
	Contra
	Use for
	When?

	Email updates (World list, ccTLD list, regional email lists)
	Easy to use, wide audience,

	Uni-directional.
Uncertain if read
	Updates, Announcement
	In preparation of Public comment, progress moving forward

	Blog post
	Personal view, engaging
	Uni-directional. Unclear who will read
	Updates on progress and highlight milestones
	

	Summary document (Decision document)
	Informative,
explains core of proposal in easy terms.

	Summary, does not capture the full breadth of the proposal.
Unclear who will read. 
Content dependent on who will write summary.
	Inform community on core of proposal
	Preparation of public comment, preparation for decision-making

	Pod –cast 
	Informative, and engaging narrative
	Uni-directional
	Explanation
	Update and inform on proposal

	ccTLD Focused webinar, including Q&A, regional
	Informative, Engaging Regional outreach,
Specific for 
	Regional bias,
Combining results of Q & A. How does Q& A impact proposal?

	Combined outreach and engagement  effort (Regional Org and ccNSO membership)
	In preparation of public comment, Prepare for decision-making

	ccTLD focused webinar, including Q & A (global)
	Informative, engaging
	Less engaging as Regional focused. How does input will be taken into consideration. Language, cultural barriers.
	
	Prepare for decision-making

	General CWG Webinar
	Informative, understand concerns of broad community
	Non-ccTLD specific, substance depending on key concerns CWG. Language, cultural barriere
	
	In preparation of public comment, Prepare for decision-making

	ccTLD focused Website announcements
	Channeling information, broadly availble
	Non-engaging, uni-directional ( push of information)
	
	

	
Draft Proposal Public forum 
	Full proposal, major opportunity to influence outcome
	
	
	

	General CWG announcement
	Wide-availability
	
	
	

	Face-to face meetings, including remote participation tools 
	Most effective to generate feed-back, input or sense concensus
	Costly, difficult to organize in short timeframe. How is feed-back taken into consideration?.
Structuring effective f-2-f meeting .
	Decision-making
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