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	Time allocated

	[bookmark: _GoBack]Welcome and Introduction  

	1. 
	Decision-making process CCWG-Accountability
 
	

	2. 
	Succession Planning/ Roles and Responsibilities Councilors
Timing of Council meetings, going forward

Roles and responsibilities

	

	3.
	Work item scan 
IANA Stewardship Transition Process & Enhancement of Accountability related
(On-going/ expected for upcoming year)

1. Implementation ICG naming proposal (CWG-Stewardship Proposal, assuming CCWG-Accountability WS 1 Proposal will be adopted by community at -large)

2. ccNSO procedures to effectuate ICG Naming proposal (expected to commence shortly, assuming CCWG-Accountability WS 1 Proposal will be adopted by community at -large))

3. Implementation CCWG-Accountability WS 1 (general, assuming the CCWG –Accountability will be adopted by community at-large)

4. Implementation CCWG Accountability ccNSO specific aspects ( if any) (assuming CCWG-Accountability WS 1 Proposal will be adopted by community at -large)

5. CCWG Accountability Works Stream 2 (assuming CCWG-Accountability WS 1 Proposal will be adopted by community at -large)

Up-coming  ( foreseeable in 2-3 –year timeframe)
1. General Implementation CCWG Accountability Works Stream 2 (assuming CCWG-Accountability WS 1 Proposal will be adopted by community at -large)

2. ccNSO specific implementation CCWG Accountability Works Stream 2 (assuming CCWG-Accountability WS 1 Proposal will be adopted by community at -large)




Other, On-going work items (already started)

1. IDN ccPDP: Board vote + potential supplemental recommendation (awaits results of EPSRP WG recomemdnation) 

2. Input on ICANN’s Five year ops plan update ICANN ( March- June 2016), SOP WG

3. Input on FY 2017 Ops Plan ( + high level budget) ( March – June 2016), SOP WG

4. Implementation Framework of Interpretation WG 

5. CCWG to define ccWG Framework (cross-community, ccNSO to balance GNSO)

6. CCWG on use of names country and territories as TLD

7. TLD-OPS email list + expansion of list, TLD-OPS Steering Committee

8. ccNSO internal Guideline review process (GRC WG)


 
Upcoming other work items (expected to start between March 2016 and March 2017):

1. Once IDN ccPDP adopted by Board, monitor, review and adopt implementation planning

2. ccNSO PDP on Retirement of ccTLDs, Review mechanism for decision relating to delegation, revocation, transfer and retirement of ccTLDs

3. Implementation Election Tools, to allow for better and scalable voting

4. Adjustment of charters WGs

5. Effectuating evolution Tech Day ( changing scope of attendees and programme)


Upcoming work items  ( foreseeable in 2-3 –year timeframe)

1 General Implementation CCWG Accountability Works Stream 2 (assuming CCWG-Accountability WS 1 Proposal will be adopted by community at -large)

2 ccNSO specific implementation CCWG Accountability Works Stream 2 (assuming CCWG-Accountability WS 1 Proposal will be adopted by community at -large)

3 Re-Launch IDN ccPDP, to include IDN Variants Delegation

4 ccNSO review as foreseen in bylaws

5 Review of internal ccNSO Guidelines, taking into account outcome WS 2 and/or ccNSO review 

6 Affirmation of commitments reviews (whether as part of Changes to Bylaws, or resulting from  Affirmation of Commitments WHOIS, Security.
 

7 ccNSO PDP on changing quorum rules in ICANN Bylaws and associated improvements.


Administration of ccNSO Council and ccNSO ( March 2016- March 2017)
1 New membership Applications

2 Triage committee work

3 ccNSO Meetings program ( WG). This WG will set agenda of ccNSO meetings,

4 Council elections 2017

5 Board seat 11 selection

6 Appointment ccNSO representative on NomCom 2017

7 Implementation updated Guidelines (if needed)

8 ccNSO Travel funding committee work

9 Chair, vice-chair selection 2017

10 SO/AC engagement (meeting with other SO/ACs), ccNSO-ALAC contact group, re-establish GAC-ccNSO Liaison group.

11 Meetings with the ICANN Board


Potential New Activities for discussion
1 Capacity building,

2 Review and update of ccNSO website
 

	

	3
	Issues work shopping: urgency/importance, priorities/scope

	

	4
	 AOB, Taking stock, concluding remarks
	

	BREAK
	Max 10 minutes

	4.
	Council prep meeting rest of week
· Assignments of attendees
· Reporting mechanism
 
	

	Agenda Council meeting Wednesday 9 March  (5 minutes)
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