Selection Criteria and Process
ccTLD members for CCWG Accountability.

Introduction
At its meeting on 20 November 2014, the ccNSO Council adopted the charter of the Cross-Community Working Group Accountability. Following adoption of the charter, the Secretariat sends out a call for members.

At the same meeting the Council agreed it would select the ccTLD members on the Cross-community working group in accordance with the selection process and criteria described in this document.

[bookmark: _GoBack]The call for nominations closes on 28 November 2014, at 23.59 UTC and all the candidates are listed at: https://community.icann.org/display/CSPFCWGOIA/ccNSO+Selection+Process+for+Cross-Community+Working+Group+on+ICANN+Accountability 

Selection Process

Information about received nominations

Next day after the closure of the call for volunteers, the Secretariat sends the nominations letters received from the interested community members to Councilors individually (so not using the Council list) and to the representatives from the Regional ccTLD Organizations.  

Selection of candidates

If five (5) or fewer candidates have nominated to become member, Council will asked by the secretariat to take a decision by email before 2 December 2014, 23.59 UTC .  In making its selection decision, Councilors eligible to select the members, shall, at a minimum, take into account, whether they consider the candidate meets the selection criteria. In addition other relevant matters may be taken into account. 

If a councilor has reservations about a candidate meeting the selection criteria, this Councilor should express this concern on the list to all other Councilors participating in the selection process, before closure of the decision window (2 December 2014, 23.59 UTC) in which case the decision will be deferred until the first Council meeting (11 December 2014) to be resolved.

If there are insufficient volunteers to fill the number of seats, and the Council sees it fit, may, at its first meeting following the email decision (11 December 2014), seek to fill any vacancies via co-option, a further call for volunteers or any such other process it determines to be suitable

If 6 or more candidates are nominated to become member, the Councilors who participate in the selection process compile a list of their top 5 candidates, based on the criteria below. The list of candidates should be sent to the Secretariat email address ccnsosecretariat@icann.org by 6 December 2014. Note that the chair and vice-chairs of the ccNSO also receive the emails sent to the Secretariat’s email.

Based on the individual Councilor rankings, the Secretariat prepares the overall ranking of all nominees and reports the ranking to the Council on 7 December 2014. This ranking will also include a listing on diversity aspects (gender, ICANN region, and ccTLD).

Second round (if required)

If, after compiling the list, two or more of the candidates are ranked equally and as a result it is not possible to select the relevant number of members (five), there will be a run-off ranking for those candidates, starting 8 and closing 10 December 2014. 

Adoption of the results

After closure of the selection process, the Secretariat reports the results of the selection process to the Council before its first regular meeting following the selection process (11 December 2014). The Council ratifies the selection process at this, first regular meeting following the selection (11 December 2014). 

The Secretariat will also prepare a selection report for the 11 December Council meeting, to be signed off by the Chair and Vice-chairs of the Council and to be published on the ccNSO website.

Selection Criteria
Councilors choose candidates according to the following criteria:
· The candidates have a thorough understanding and interest in accountability issues, in particular as they relate to ICANN and from a ccTLD manager’s perspective;
· The candidates show the commitment to actively participate in the activities of the CCWG on an ongoing and long-term basis; 
· Where appropriate, the candidates solicit and communicate the views and concerns of individuals from the ccTLD community;
· The candidates have excellent communication skills in order to represent ccTLD interests on the CCWG and to keep the ccNSO and broader ccTLD community abreast of the state of play in the cross-community group.
Further, and again in accordance with the call for nominations, Councilors must take into account the diversity of the ccTLD community, including inter alia:
· Different geographic regions;
· Gender diversity;
· Diversity of registry.

Conflict of Interest
If a Councilor volunteers to become a member of the CCWG, this Councilor shall be excused from the selection process.

If a Councilor wants to be excused from participating in the selection process, the Councilor must inform the Secretariat before the beginning of the Selection process.

