Outputs from the ccNSO Council Workshop 

New Delhi, February 2008
A framework for understanding the work of the ccNSO
1) ccNSO Processes (Admin process)
- Agendas 
– members meeting

- council meeting
- ICANN planning – process to ensure we are engaged almost automatically

- ccNSO Planning / review

- Secretariat functions

- Council meetings 

- resolutions 
- timing schedule

- communications of council meeting outcomes

- Elections

- Membership processes
- Management of ccNSO website/mailing lists

- Working Group guidelines

- Mailing list (esp. council)

- Engagement in SO/AC/RO (“live” into liaisons role)

2) Day to day business
- Exchange of Information 

-surveys + research 
- skills building
- Awareness of ICANN issues

- Orientation for (new) ccTLD managers (condensed information  for ccTLDs)

- Other organisations (eg IETF)

- Information between ccTLD managers

-  Engaging in ICANN.  

- Planning 
- Liaisons 
-issues-based response, including gPDPs, a mechanism for responding on issues,  both planned and ad-hoc)

- Board
- Participation


- Meetings


- Membership


- Between meetings (how to engage people)

- Marketing the ccNSO

- Current topics (eg Phishing, Wildcards, Domain Tasting, DNSSEC, New Technologies, IPv6)

- IGF

3) Special Projects
- Fast Track

- IDN ccPDP
- new gTLDs
- Participation

- ccNSO Review

-ccNSO process development

What can we do to make performance better?
-Need mechanism to record, save things that have been said. One way is create private myspace group. Can always see what’s discussed, who said what. Only open to councillors. 
Shared virtual space/forum – my space

- Structured agendas (especially council) with broad and narrow subjects

- No last-minute changes to agendas (to better prepare)

- Conference call etiquette

- Better scheduled conference call

- Online collaboration tool, avoiding having different versions of one document circulating.

- Provide summaries of what has been said

- Making decision on whether it is phone/IM meeting / select medium to fit topic

- Meeting of Council of start of ICANN meeting/“Briefing meeting”.

ccNSO Council activities organized by ICANN meeting
Lead up to Paris
· Monitor ccNSO review process. 
· Finalise ccNSO process 

· (Process WG: Dotty, Patricio, Slobodan – formalize on Wednesday 13 Feb)

· Bart & Gabi to assist by organising schedule and helping put together papers

· WG to report in Paris with aim of processes being adopted.
· Develop agenda for Paris (Agenda to be circulated by mid-April)
· Design orientation
· Consult ccNSO members on Operation Plan-Budget
· Investigate RO-led skills building session (Peter + Don)
· Prepare ICANN issues document.(Gabi to keep eye on upcoming relevant issues in ICANN, prepare starting paper summarising all issues, and then decide which are relevant for ccNSO members) 
· Decide on liaisons (Bart)
· Board member election
· Chris + Gabi to set up time table for conference calls 1x/month

Issues in Paris:

· Fast track: Recommendations, ccNSO need to consider recommendations and see if they can go the board.If supported, submitted to the board.
· ccPDP: Council Considering ccPDP issues report

· Anti-phishing survey results will be presented 

· Participation WG survey interim results will be presented

· DNSSEC paper

· Processes WG paper to be adopted

· On the agenda: Anti-phishing survey to be presented

· On the agenda: DNSSEC

· Orientation session for new ccTLDs

· “Awareness of ICANN issues” update

· IANA WG workplan in place

· Review monthly phone calls

· Strategic plan session

ccNSO Council activities

Lead up to Africa 2008
· Develop implementation plan for fast track
Africa 2008

· ccPDP Workshop on interim report

· Final survey report and recommendation on Participation – consider recommendations 
· Review processes + discuss process workplan workshop for 2009.

· Wildcard discussion

· Domain tasting discussion

· Strategic Plan session
· IGF

ccNSO Council activities

Lead up to Meeting 1 2009

Meeting 1 2009 Latin America
· Consider ccPDP Final report

· Participation implementation report
·  Annual Workplan meeting

· Operational Plan/Budget session
ccNSO Council activities

Meeting 2 2009 Asia Pacific
· Council vote on IDN PDP policy + submit to Board
· Participation WG closed
· Strategic Plan session

ccNSO Council activities

Meeting 3 2009 Europe
· Start Plan session
