SO/AC Accountability Recommendations

SO/AC/Groups should:

1. document their procedures for members to challenge the process used for an election or formal decision. 
2. document unwritten procedures and customs that have been developed in the course of practice, and make them part of their procedural operation documents, charters, and/or bylaws.
3. each year, publish a brief report on what they have done during the prior year to improve accountability, transparency, and participation, describe where they might have fallen short, and any plans for future improvements.
4. make available to members records of closed meetings. Those records may be made publicly available at the discretion of the AC/SO/Group. Records include notes, minutes, recordings, transcripts, and chat, as applicable.
5. consider term limits for elected officers.
6. mention outreach objectives and potential activities in SO/AC/Group bylaws, charter, or procedures
7. have a strategy for outreach to parts of their targeted community that may not be significantly participating at the time, while also seeking diversity within membership
8. A glossary for explaining acronyms used by SO/AC/Groups is recommended. 
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