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[bookmark: _GoBack]Attendance:

	Abibu Ntahigiye (.tz)
	Y

	Souleymane Oumtanaga (.ci)
	Y

	Abdalla Omari (.ke)
	Y

	Debbie Monahan (.nz)
	Y

	Hirofumi Hotta (.jp)
	Y

	Young eum Lee (.kr)
	Y

	Katrina Sataki (.lv)
	Y

	Peter Vergote (.be)
	Y

	Giovanni Seppia (.eu)
	Y

	Demi Getschko (.br)
	Y

	Alejandra Reynoso (.gt)
	Y

	Margarita Valdes (.cl)
	Y

	Pablo Rodriguez (.pr)
	

	Stephen Deerhake  (.as)
	Y

	Byron Holland (.ca)
	apology

	Jian Zhang
	Y




1. Council Meeting - 25 October: Draft agenda was circulated 19 October 2018.

Welcome to council members, new members joining. Laura and Ajay, council members appointed by NomCom

Many items on consent agenda. Alejandra suggests to separate 2 topics under agenda item number 15. One is a ccNSO initiative, other one is an ICANN initiative

2. Update SOAC chairs meeting (19 October) 

Byron and Katrina participated in the meeting on Friday. 

· Fellowship programme

Shared priorities, listened to a presentation on changes in fellowship programme, after public comment consultation.
Asked question of sustainability on currently used model. Fellows stop participating and contributing, once the funding by ICANN stops. Not surprising when they recruit newcomers. However, you do not need to be at an ICANN meeting in order to contribute, remote participation is available, and the work in between the meetings is equally important, if not even more important.

Alejandra explaining how the coaching programme for alumni works. Assisting people with many different aspects, sending links, explaining what ICANN is, guide them to the right SO/AC, even assisting them with VISA applications.
Those attending a second time, introducing them to certain people. Attend fellowship sessions with them, fellowship communication channels.

Time commitment for mentors: Ergys Ramaj from ICANN staff mentioned that there are 40 to 60h before an icann meeting needed. During the meeting, buddy system, meaning a lot of attention. Post-meeting: average 50 hours.

· e-mails sent to chairs directly

proposed a new system to make sure e-mail exchange happens with support staff in copy. So that they can provide a digest and reminders, and assist their leadership teams

· new stratplan, Board exercise vision/objectives

to be discussed during SOPC meeting

3. Prepare Meeting with ALAC, GAC, Board and GNSO Council 

See prep material

· ALAC

Relation between GNSO and ccNSO policy development processes
Barrack, this is largely around the WT5 issues (2-character codes). Interest from ALAC to understand the ccNSO’s position 
Annebeth Lange invited to attend (today, starting at 17:00). However, she has a conflict with the GAC meeting

We would like to know ALAC’s views on internet governance, strategic priorities, ways to optimize budget

· GNSO

Full list of topics available in the prep material

GNSO started to look into the topic addressed by the Study Group on emoji as second level domains.

WT1-4: need for a common approach. Try to limit confusability
Concerns to raise or avoid: issues at stake in the CCWG on country & territory names. Clear that this group could not develop policy, that the scope was limited.
Annebeth: if the group comes up with clear recommendations, there is a hope that the GNSO will not stop it in the council. 
Fear: if it would be a GNSO policy, that is where the ultimate vote is
Challenges: GNSO and ccNSO have so different processes for a PDP

· GAC

Tuesday. Peter Vergote (.be) was liaising with Pär.
Their proposal was to start with GDPR. Country and Territory names could take up most of the time.

Priorities: Also include the workshop by TLD-OPS and the work by Tech Day. List of own priorities, and refer back to stratplan exercise from Panama

Country & territory names: summary response WT1-4
Do not repeat again the same views on 2-letter codes. But a high-level overview of our views. Sense of the community. Communiques from CENTR and APTLD and the council statement.

· Board

· Priorities: discussed.
· Multistakeholder and PDP model, evolving community. Resource management, ability to produce sound forecasts. Comments submitted few years ago by SOPC. Issue is still there. Inconsistency in the messages delivered. Either we go away from the multistakeholder model into a more authoritarian model, or make resources/processes more efficient (public comments etc. cannot be avoided)
Issue of volunteers, e.g. IFR call for volunteers had to be issued twice. Big differences among constituencies. Peter suggesting replacing some of the volunteers by consultants that are hired by a group of ccTLDs. Keep relying on volunteers that are getting more and more stretched shows that. Could be a good idea for a dedicated project. Maybe CENTR could talk to its members who could provide funding.  Alejandra commented on the way we add new people into WGs: give newcomers a chance. 

We start with our questions to the Board. While they answer our questions, we can think of an answer to their questions.

4. Attend cross community/high interest sessions 

Please attend. Report back to council if relevant

5. Discussion: evaluation of volunteer application 

Selection of candidates. Set of requirements
We ask councillors to review the candidates against the set of criteria, come up with a list of preferred candidates.  Zero points if the candidate does not meet the criteria.
Councillors are invited to look into the application material, and to vote for the benefit of the ccNSO. Evaluate fairly.

6. Prep discussion On-Boarding

7. Prep for leadership training and chairmanship training

Attended previously: Alejandra, Katrina, Stephen.
We have 2 new councillors, plus Giovanni. Potential candidates, together with one of the new WG chairs.

8. Update Review (ATRT3 & ccNSO review)

Hopefully they will start in January
Demi is still available. However, should we have another call for volunteers in the hope to add more people to ATRT3

9. AOB


10. Closure




