Update on CWG
December 11
10th Meeting of CWG IANA Stewardship is to be held Thursday at 11 UTC
Proposal
A first proposal has been published for public comment (1-22 Dec)
3 Webinars regarding the proposal has been held with good attendance and questions.
The co-chairs, coordinators of the sub-groups and staff have published a document with Questions & Issues arising from the webinars (December 10th).

Public Comments
The following plan and procedure is being suggested by the chairs at the meeting today
· The comments received will be summarized by staff.
· Once completed (asap after closure of the public comment period) the summary is provided to the CWG for review and 
· The comments will be handed over to a small group to prepare a draft analysis of the comments received and suggestion for changing the proposal, if appropriate. 
· The draft analysis is shared with the whole group, for discussion of the analysis and proposed changes.
Work Plan Going Forward 
· The CWG will work through holiday season and there will be scheduled meetings on 18 Dec (11:00), 23 Dec (11:00), 30 Dec (14:00) 

· RFP subgroups will also have meetings and there are many issues that need to be dealt with – fill out the holes in the proposal.

· New Year meetings
· Meeting schedule: 8 Jan, 15 Jan AND

· High intensity work weekend (10 & 11 January 2015)
Principles

A revised version of the principles has been sent to the CWG group. The principles are meant to be the basis on which the decisions on the transition of NTIA stewardship are formed. GAC has been very active in commenting the principles and the draft tries to take care of GAC-members’ concerns about third-party involvement in decisions affecting ccTLDs.
Outreach by the ccTLD members
There have been webinars for the ccTLDs regarding the survey before and after it was conducted. The first webinar was held on three different times in order to have the meetings on a suitable time for most of the world. The results of the survey and an update on the CWG were held on November 26 on two different times.

Tuesday December 16th there will be a call regarding the actual proposal in order to address some of the concerns of the ccTLDs. Announcements have been sent to the ccTLD world list and the ccNSO members list and as many as possible are invited to join. 
There seem to be concerns regarding the Independent Appeals Panel and delegation and re-delegation of ccTLDs. Furthermore the relationship between Contract co. and the Root Zone Manager has been raised as an issue too. Overall within the cc-community there seem to be concerns about the rushing of the proposal because of the deadline of January 30 and concerns about the accountability group not being on the same track since they haven’t really started yet.
These concerns (and others) will be addressed on the meeting on Tuesday.
CCWG-Accountability
There is a meeting planned with CWG co-chairs and the Accountability (DT) co-chairs this Friday and these are to be held every second week in order to ensure coordination.

The co-chairs of the CWG-Stewardship and the co-chairs of the Drafting Team for the CCWG-Accountability talked about that input from the CWG-Stewardship on matters for Work Stream 1 would be helpful. Because of this discussion a document that aims to define those matters (derived from the draft transition proposal) has been sent out to the CWG to seek input on these (December 10th).
[bookmark: _GoBack]Numbers of who accessed the ccTLD stats: 
4154 visits to the home page
655 unique IP addresses
331 visits of executive summary
66 unique users obtained the raw data page.
2

