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UASG Coordination WG Progress
Agenda Item A: Quick updates on 5-year planning
Seda shared the next steps about the 5-year planning:

e Fach WG chair and vice chair come up with the full plan
including when and what is the duration of each plan, how to map each
item on the overall objective.

e Map each action item with the strategic goal and define what
percentage it will impact on each year’s goals.

e How to organize the actions amongst the WGs in a logical place.

e Responding to the 5 year planning comments.

In the name of Comms WG, Anil shared that Comms WG will provide the
final 5-year plan after the next Comms WG. Anil also recommended that
the working groups discuss and finalize the final 5-year plan as soon as

possible.

Agenda Item B: BIUWG action items
Seda shared the action items of the meeting between UASG and ICANN

Board IDN UA WG (BIUWG).

No. Description Owner

1. UASG to finalize its governance discussions by July 2024. UASG




2. | Do a debriefthe criteria of selection of UA Day projects for those | ICANN org
who could not get shortlisted.

3. | Provide an update on ICANN orgs engagement with big | ICANN org
technology organizations in the next BIUWG-UASG meeting.

4. | ICANN org to conduct the next iteration of the UA business case | ICANN org
study.

5. UASG to determine the scope of study to determine impact of | UASG
IDN variants on UA.

Anil asked the previous action items from the BIUWG meeting and he
highlighted the following yellow items to be included in the UASG’s
action items:

1. UASG to look into impact of IDN Variant TLDs on UA.

2. UASG to explore UA-readiness by the next new gTLD round and how UA could
impact the next round.

The Working Group then discussed whether this part should be grouped
and shared the progress of other organizations on IDN variants, which will

continue to be discussed.

Agenda Item C: UASG Governance issues

This topic has not been discussed in detail. The next coordination WG
meeting will focus on the UASG Governance issues and the 5-year plan.



