Basic Schedule 
	Phase
	Description
	Expected starting date and minimal duration if applicable. 
	Cumulative Timeline 
	Section Annex B

	Phase 1: Initiation of ccPDP 
	Request for issue report .
Decision of Council to initiate PDP by asking for Issue Report, adopting timeline and appointing Issue Manager. 
Issue report needs to contain opinion ICANN general Counsel.
Phase 1 ends with adoption of Issue Report by Council

	Day 1 request received by Council.
7 days to take decision to appoint Issue manager.
Issue manager 15 days , unless other timeline adopted.
Issue manager to seek opinion general manager.
Opinion general provided after draft scope etc.is included in Issue report.

Duration of general counsel process not defined.
After receiving issue report Council  21 days to take a decision. Generally this is around 7 days
	22 days.

W days-response time general council opinion.

7 days for decision making

Total phase 1:
22+7 + W=29+W

	Annex B sections 1,w and 3

	Phase 2: Comments on Issue PDP
	Publish Issue report, call for volunteers, inform SO/ACs etc. 
	Public comment period minimal 40 days.
Call for volunteers 2 weeks+ Council approval
	29 + W + 40= 69 + W
	Annex B section 6

	Phase 3: Preparing Recommendations
	Preparing Initial and Final proposals by WG, including at a minimum one (1) Public Comment on combined output

	WG preparation, Initial  Report Y days (experience has shown this runs from 6 months to 2-2.5years.

40 days public comment

Draft Final Report Z months. Based on experience to date this takes at least 3 months. Includes Wg response on comments, adjustment of final-reduction if needed.

Public comments by Issue Manager on final product. 40 days.
	69 + W+ 40 + X +Y 40 =
149 + W+ X+ Y
	AnnexB section 8, charter WG.

Annex B section 9 (public consultation)

	Phase 4: decision making (Council and +Members).
	Decision making procedures and requirements as prescribed for the Council and Members.
If no quorum ( 50 % + 1 of membership is threshold = 172/2+ 1= 87 members) second round of voting.
	Expected duration: 
Council decking making is not defined.  From formally receiving report to decision probably minimum of 5 weeks ( 2 Council meetings) 
Members vote:
21 days voting period + preparing of vote.
Minimal waiting period between round 1 and round 2 is 30 days
	149 + W + X + Y+ Z +35 + 21= 205 + W +X+Y+Z (one round of voting by members)

If no quorum first round:
205 + 30 + 21 + W+X+Y+Z=
256 days + W + X +Y + Z
	Sections 10 11 and 13

	Phase 5: Submission Board report
	Issue manager and Council to prepare Board report
	14 days 
	
	

	Phase 6: Board vote

	
	
	
	

	Phase 7: Supplemental Recommendation
	
	
	
	

	Phase 8: Implementation
	
	
	
	

	Minimal Total duration
	Major unknown factor is Y: the time it takes to get from Issue Report to Interim result, which includes the draft full set of the recommendations.
	
	205 + W + X + Y + Z.
	









