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The ccNSO PDP is set out in ICANN’s Bylaws in Annex B. It appears to date from 2004 or so, around the time of the founding of the ccNSO. 
Bart Boswinkel has prepared an outline of the steps and timing of the process, which is available separately.
In my opinion, shared for discussion:
· The basic structure of the PDP works fine - defining the issue carefully, developing policy thinking, and seeking public and community input. 

· The distinction between a Council based process and a Task Force is probably obsolete. I think all PDP work should be done by a Task Force of people with interest and expertise. 

· Public comment periods should be used carefully. At the moment there are three - on the issues report, on initial proposals and on final proposals. This feels like too many to me. 
· Two - on the definition of the problem (the Issues Report) and on the draft report - feels right. 
· If feedback on the draft leads to major changes, a third could be done if needed. 

· The focus on Regional Organisation input in the PDP process (section 7) feels curious today, with ccNSO Membership so broad. ROs can always make comments, so the special focus in the PDP could probably be removed. 

· The voting process for approval by ccNSO Members (section 13) sets a high threshold for participation in conditions of a large membership. Is it still suitable?



What are your observations and reflections on the PDP?
https://www.icann.org/resources/pages/governance/bylaws-en/#annexB 
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