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My motivation for suggesting this topic came from sitting on the sidelines of PDP processes and finding them hard to interact with due to their very drawn out nature. They take a long time, as Bart’s document in the first part of this Workshop showed. 
I want to suggest a change that might help, for Council’s scrutiny and discussion. The aim is not to get you to agree with my proposal - just to help inspire thinking about our PDPs and how we might do them. This assumes one day we will be meeting in person again. 
[bookmark: _bhro7h5yi87z]Reverse how we use in-person and online discussion
Today, it seems to me that:
· At ICANN meetings, the focus of PDPs is on a mix of engaging the wider community, and doing detailed work with the PDP group together.

· Between ICANN meetings, the PDP group works on the detail through calls.

I suggest we do things slightly differently:
· At ICANN meetings, spend time doing detailed work intensively, so that a whole draft of a policy is prepared in the course of the week. Engagement would happen at the end of the meeting.

· Between ICANN meetings, the focus is on research and information gathering to inform the in-person work, and on engaging the wider community and eliciting feedback.
The intuition here is that we should use time together in person for the “hard” part of a PDP. To me, the hard part is understanding and getting into the detail, and developing consensus about how to approach the issue the PDP is facing. This is easier face to face. 
Online tools are better at presenting info and gathering feedback than hard discussions. So we should use those tools for that purpose. 
If this worked well, an ICANN meeting should see the preparation of a draft. The subsequent meeting should see a final proposal prepared. 

How does it sound? What is missing? What are your thoughts?
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