Nick Wenban-Smith
Some observations on GNSO policy work
· The GNSO does A LOT of policy work. They have large teams of organised and motivated participants from both the contracted parties (the registries and registrars) and non contracted parties (non commercial stakeholders, business and IP constituencies).
· Thus there is a significant body of volunteers who understand the PDP mechanisms and are veterans of previous battles sorry I mean policy multi-stakeholder dialog (for example WHOIS rules, or the processes for creation of new gTLDs). This means that the GNSO typically has a pool of motivated individuals who volunteer for PDPs and are highly active and vocal in representing their particular viewpoints.
· One of the main concerns which has been cited has been the lack of volunteers and in particular new faces in PDP, and the risk of burn out due to the excessive time and effort that is required to functionally participate in the GNSO PDPs – the EPDP on non-public WHOIS access and GDPR compliance is a good case in point. The most extraordinary amount of time has been required of volunteers, it’s actually quite hard to see how this commitment could be delivered on a true volunteer basis (in reality participants are paid by their employers as their ft job to do this work). 
· In addition, due to the benefits of having multiple PDPs and a legacy of experience, the GNSO does also have some very experienced and dedicated policy staff to assist. This is very helpful when it comes to planning time lines and organising meetings, pre reading and written reports. 
· It is also true to note that within the various GNSO constituencies there is a lot of expertise and specialisms. So whether it’s legal or technical or other there numerous individuals who will be put forward by their employers or clients (in the case of lobbyists) to ensure that PDPs progress with a full complement of volunteers.
· It should also be noted that whilst GNSO PDPs are very open and inclusive, in fact the number of ‘real’ participants is actually quite small in context. The Subsequent Procedures PDP has hundreds of participants but in practice it falls to a small number of the usual suspects to do most of the heavy lifting.
· In summary, policy work is a high priority for the GNSO and it is resourced both in terms of ICANN staff and by the GNSO participants accordingly. There are many individuals with experience and motivation to chair and participate in PDPs, and their work has engagement at the highest levels within ICANN org. Even so, the policy processes are still very lengthy and complex, and in practice it falls to a relatively small core set of individuals to actually formulate policy reports and recommendations.
