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ccNSO Appointed Member on ICANN’s NomCom 2022

Dear Joke

I would like to svolunteer for the upcoming ccNSO vacancy on the NomCom.
I think this particular position o�ers an opportunity to advance the ccNSO agenda within
ICANN, by in�uencing the nomination process within the Committee.
I am unaware, however, of previous incumbents having solicited input in this regard from
membership nor ever having provided feedback in any form to membership after their ap-
pointments. While I do not know whether this holds true for Council I �rmly believe that
this should be done.
I myself do not hold �rm positions which skill sets are currently required on the 4 structures
to which NomCom is to appoint this year but would endeavor to solicit input frommember-
ship and Council and abide by them during NomCom deliberations, if appointed.
While committing to NonCom’s con�dentiality I would propose to set up a regular session
on each ccNSO Public Meeting to report back on the status of the deliberations. This could
be perhaps done together with the ccNSO Liaisons to the other SO/ACs, something I have
mentioned in passing already in Johannesburg.
I believe I am a suitable candidate since I have insight into the technological, operational,
administrative, logistical andpolicy (in particularmulti-stakeholder) aspects of ICANN,while
at the same time being an experienced ccTLD Manager with a wide network of contacts.
My participation on previous and current Working Groups, has shown that I not only base
my work on consensus, but also try to represent the interests of the membership (over my
own) to the best of my ability.
Fortunately due to being in private practice I am in full control of my workload which and
have been able to schedule it aroundmy ICANN commitments, both as far as conference calls
and travel have been concerned (in 2015 I managed all in all 8 international trips).
TechDaywould not be a�ected, asmost work is the solicitation of speakers and arranging the
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agenda by the Program Committee which happens mainly by email. Should the actual Tech-
Day con�ict with NomCom deliberations, the moderation can be taken over by any number
of members of the Working Group.
The Retirement PDP would also not be a�ected unless the NomCommanages to con�ict with
out alternating Wednesday 20:00 UTC schedule, and at the same Stephen Deerhake and Bart
Boswinkel as the Chair and Issue Manager, respectively, were both unavailable at the same
time. If PDP Face to Face meetings were to con�ict with NomCom Face to Face meetings, the
NomCom would enjoy priority.
Pease �nd enclosed my CV.

With Kind Regards

Eberhard

encl: CV
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