ALAC is please to see progress made on the three character requirement and variant management for IDN TLD implementation. We appreciate the hard work by IDN-Implementation working team.

ALAC has reviewed the Final Report on Three-Character Requirement and Variant Management and the followings are our comments:

General Positions

1. ALAC believes that every culture and language is unique. Attempts to uniformly apply rules and restrictions across cultures and languages would inevitably lead to maladministation. Therefore, ICANN should be flexible in adopting different policy for different culture and language in its implementation of IDN policy.

	The problem that leads to today situation is the ICANN position of trying to have one-policy-to-rule-them-all that won't work very well in culture-sensitive issues like languages and scripts. A rules that potentially forbids and harms certain culture to uses their own names cannot be explained by "consistency of global rules" since languages varies greatly from one another.


2. ALAC recommend that ICANN removes its three-character requirement for IDN TLDs. The historical context whereby such restrictions for ASCII/English is no longer relevant to today implementation of IDN TLDs.

3. ALAC agree that ICANN should have variant management at the top level. In some cultures, certain strings are considered the "same" by the community and that ICANN rules should be consistent with what is considered norm within that culture.

Variant Management

4. ALAC recommend that applicants who requested Type 1 or 2 Desired Variant Labels must treat Desired Variant Labels as equivalent to Base IDN TLD Label for all intend and purposes. Applicants may not charge additional fees to registrants and registrars for Desired Variant Labels TLD.

5. ALAC support the recommendation that DNAME to be used as the preferred mechanism for variant delegation but ALAC believes ICANN should retain the flexible to delegate Desired Variant Labels using NS should it choose to.

	DNAME has a variety of technical problems and education issues before it can be use properly. For example, it requires the registrants to be aware of the DNAME at the root, and thus make neccessary virtual hosting and MX for all applications to work properly. It is not a magic bullet that will solve the variant issues. Retaining the flexible to do either NS and DNAME would make ICANN more flexible in accommodating specific requests from gTLD or ccTLD operators, while DNAME would remain as the default otherwise.


Three-Character Restriction in gTLD Strings

6. ALAC noted that the final report recommended "Rule 1: One-character IDN TLD labels should be restricted pending further analysis" while the summary of recommendations say "The team does not recommend the banning of the one-character gTLDs". The two statements are not consistent.

7. ALAC recommended that ICANN undertakes the study for potential impact of relaxing the restriction on the allocation of one-character IDN TLD labels as soon as possible.
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