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Proposed Agenda

17:15-17:21 - Introduction — Sally Costerton and Alejandra Reynoso (6 minutes)

Suggested Problem Statement for Discussion:

“Considering the changes in our social and economic environment since the current Meeting
Strategy was developed and implemented (10 years ago), what do we need to change, if
anything, to ensure we meet effectively? How can we achieve these changes??”

o 17:21-17:31 - Review the current challenges around implementing the current policy — Xavier
Calvez (10 minutes)

« 17:31-17:46 - High Level Summary of the community feedback & outline of meeting costs —
Sally Costerton (15 minutes)

« 17:46 —18:26 - Open Discussion — Alejandra Reynoso (40 minutes)

. 18:26 —18:41 - Next Steps — Sally Costerton (15 minutes)

« 18:41 - 18:45 - Closing — Alejandra Reynoso (4 minutes)

18:45 - 20:00 - Cocktail Reception for the SOAC Chairs and Vice Chairs @ the Camlica Foyer
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