
Emerging Themes in Universal 
Acceptance Technical Adoption 

Based on ICANN84 discussions and notes 

The "Small Steps" Philosophy 

There's a strong push against overwhelming technical teams with complex adoption 
roadmaps. Instead, the idea of "relaxation of adoption roadmap" keeps coming up - 
basically, let's make this manageable. Think of it like updating your email system: 
rather than rebuilding everything at once, you might start by just ensuring your 
registration forms accept non-ASCII characters in email addresses. That's progress 
you can achieve in weeks, not years. 

The reasoning here is simple: when adoption feels too complex, people don't start at 
all. By breaking UA readiness into incremental improvements, organizations can 
show progress and build momentum. 

Government as the Catalyst 

A major theme is government's unique position to drive change. It was emphasized 
that governments should be creating task forces, setting up committees, and - 
crucially - using procurement rules. Why does this matter so much? Because when a 
government says, "all software we purchase must be UA-ready," suddenly every 
vendor in that market has to pay attention. 

For example, if a country's Ministry of Education requires that all school 
management systems must accept names in the local script, every software 
company competing for those contracts will implement UA support. That's leverage 
at scale. 

The Big Tech Multiplier Effect 

There's a clear recognition that getting major technology providers on board creates 
massive downstream impact. It was specifically mentioned that  "Big tech providers 
Motivation & Adopt UA Standards" as a priority. This makes strategic sense: if Gmail 
properly handles internationalized email addresses, millions of users benefit 
immediately without individual organizations needing to do anything. 

Consider what happened when major browsers started supporting Internationalized 
Domain Names (IDNs). Suddenly, billions of users could access websites in their 
own scripts without any special software. That's the kind of multiplier effect the 
community is hoping to replicate. 

Standards as Foundation 

The constant constrain is "clear definition," "technical standards," and 
"interoperability between applications." The concern is straightforward: without 



agreed-upon standards, different systems will implement UA differently, creating 
divergency rather than accessibility. The discussions emphasize aligning national 
standards with international standards to prevent fragmentation. 

Think about character encoding: the shift to UTF-8 as a universal standard meant 
that systems worldwide could finally exchange text reliably. UA needs similar clarity - 
what exactly does "ready" mean technically? 

Four Pillars of Technical Implementation 

The framework keeps coming back to four areas: 

1. Systems & Applications - The core software that needs updating 

2. EAI (Email Address Internationalization) - Still a major pain point 

3. Testing & Validation - How to verify UA readiness 

4. Standards & Guidelines - The rules everyone follows 

For EAI specifically, there's frustration that email remains challenging. Imagine a 
university in Thailand that wants to use Thai script email addresses (@มหาวทิยาลยั.th) - 

many systems still choke on this. The discussion emphasizes self-certification guides 
and reporting progress incrementally. 

The Motivation Problem 

A recurring argument is that technical solutions exist, but motivation doesn't. the 
question "why does it matter?" was asked multiple times. The answer combines: 

Cultural preservation - Languages online reflect identity 

Digital inclusion - Don't lock people out of digital services 

Market access - Reach customers in their language 

Government responsibility - Serve citizens in official languages 

For instance, if a small business in Kazakhstan can't register domain names in 
Kazakh script, they're effectively pushed to use Russian or Latin characters, 
undermining the language's digital presence. 

The Practical Roadmap Approach 

Rather than abstract goals, the discussions keep pushing toward concrete 
implementation roadmaps with clear technical milestones, regular progress 
reporting, use cases as proof points, and government oversight committees. 

The argument is that without this structure, UA becomes a nice idea that never 
materializes. With it, organizations can show annual progress: "Year 1: registration 
forms accept all scripts. Year 2: email validation updated. Year 3: database fields 
expanded." 

What to Explore Next 

Based on these discussions, here are the questions begging for deeper exploration: 



For Technical Teams 

What are the actual code changes needed? Can we create simple before/after 
examples showing how to update common patterns (form validation, database 
schemas, API contracts)? 

For Policy Makers 

How can procurement rules be written to require UA without being prescriptive about 
implementation? What metrics should governments track? 

For Big Tech 

What specific blockers prevent full UA support? Is it legacy systems, business 
priorities, or technical debt? How can the community help? 

For Standards Bodies 

Where do ambiguities still exist? Which edge cases need clearer guidance? How 
can we make standards more accessible to implementers? 

For the Broader Community 

How do we create compelling use cases that demonstrate value? What success 
stories exist that could inspire others? 

The conversation is moving from "why UA matters" to "how to actually make it 
happen" - which is exactly where it needs to be. 
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