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About this document

This document provides a report of the process that led to the development of the UAC work
plan.

Taking into consideration the UAC scope as defined in its charter, the UAC further explored the
relevance of the themes for the ccTLD community and ccNSO in general. The goal was to
better understand how to organise potential work on these themes, resulting in a work plan for
the next year.

About UAC

Universal Acceptance is cornerstone to a digitally inclusive and multilingual Internet, ensuring all
domain names and email addresses — in any language, script, or using any new or long TLD —
are accepted equally by all Internet-enabled applications, devices, and systems. The Country
Code Names Supporting Organization (ccNSO) explored its potential role in Universal
Acceptance. To that end, it organized a session during ICANN75 where both ccTLDs and other
stakeholders suggested activities the ccNSO could undertake to complement existing work by
the Internet community. In December 2022 and January 2023, ccTLD representatives
participated in two workshops to further explore their expectations regarding potential ccNSO



action and how to organize next efforts. After the conclusion of the workshops, the ccNSO
Council developed a Roadmap which was presented during ICANN76.

e ccNSO UAC workspace, with links to meetings recordings, attendance records,
background materials etc.: https://community.icann.org/x/UlfxDg

e Dedicated UAC section on the ccNSO website:

https://ccnso.icann.org/en/workinggroups/uac.htm

ccNSO UAC Terms of Reference

ccNSO Universal Acceptance Roadmap | March 2023

In this paper, the Ad Hoc Council Group ccNSO & UA presented the proposed role of the

ccNSO with respect to Universal Acceptance (UA) . First, the role and actions of the Ad

Hoc Group were described, followed by details regarding the proposed Roadmap for

activities related to the role of the ccNSO with respect to UA. Finally, it includes a

summary of the process that led to the development of this Roadmap.

e Session recordings: ICANN75 (September 2022), two workshops (December 2022 and
January 2023), ICANN76 (March 2023)

Purpose UAC and relation with the ccNSO value

Extract from the UAC Charter:

“The purpose of the ccNSO Universal Acceptance Committee (UAC) is to provide the
ccTLD community a platform to interact and share information at a global level and with
other groups under the ICANN umbrella on topics related to UA and acceptance of IDNSs.
The initiative should not overlap with other related efforts.”

In July 2020, the ccNSO Council agreed that from their perspective, the value and purpose of
the ccNSO for the ccTLD Community and other stakeholders is as follows:

The ccNSO provides a global platform for ccTLD managers to:

e Undertake policy and policy-related work

e Cooperate and learn

e Engage with other stakeholders
The ccNSO is the supporting organizations of ICANN specifically for ccTLD managers
and the decisional participant through which the ccTLD Managers act.

The UAC contributes to the global platform function of the ccNSO, as it engages with other
stakeholders and allows ccTLD managers to cooperate and learn.


https://community.icann.org/x/UIfxDg
https://ccnso.icann.org/en/workinggroups/uac.htm
https://community.icann.org/pages/viewpage.action?pageId=228788165&preview=/228788165/250709063/Item%2017%20meeting%20197%20-%20ccNSO%20UA%20Committee%20ToR.pdf
https://ccnso.icann.org/en/workinggroups/roadmap-to-ccnso-universal-acceptance-06mar23-en.pdf
https://community.icann.org/display/ccnsowkspc/ccNSO+Webinars
https://sched.co/1J2Mf

Action plan

Methodology: phased approach

The UAC used a phased approach to draft its work plan, in line with the UAC objective as
defined in its Charter:

1. Step1: Napkin pitch

2. Step 2: Impact-effort analysis

3. Step 3: Set priorities

Step 1: Napkin pitch

The napkin pitch provides a simple, consistent format to solicit details of an idea or approach,
and summarise and communicate these ideas. It covers the critical components associated
with the idea or approach with respect to:

e the stakeholders,

e the ability to execute or deliver the idea,

e the rationale.

The UAC was split into two groups, and participated in the napkin pitch exercise via two
breakout sessions. IGLC members raised suggestions for the following napkin quadrants:
- Benefits & needs for ccTLDs
- Benefits & needs for ccNSO
- Execution by UAC

Staff captured the discussions with sticky notes on a Google Jamboard.

For more details about the napkin pitch discussions, see Annex A. A summary was provided
below

13 Dec ‘23 Summary Napkin Pitch 1

Concept UAC as Liaison Committee for ccTLDs

The big The UAC liaises with relevant groups to become point of contact for ICANN and others with
idea respect to ICANN related UA ccTLD activities

Benefits & Information sharing

needs for Digital inclusion: all TLDs are equal

ccTLDs ccTLDs know about the local context

ccTLDs have contacts with the local stakeholders
ccTLDs cooperate via ccNSO at global level



https://jamboard.google.com/d/13Z2Z_giMiSKHnmnYklBX2D8R8MPmB-goq8Ugs9D6Zus/edit?usp=sharing

Benefits &

ccNSO is place where ASCII and IDN ccTLDs come together

needs for ccNSO as a place for practice sharing and learning among ccTLDs globally
ccNSO c¢cNSO as vehicle for ccTLDs to liaise with other ICANN stakeholders
Execution e Coordination with other groups under the ICANN umbrella
by UAC o UASG: ccNSO Council appointed a dedicated liaison - monthly reports provided
(ongoing)
o UAC to assist in UA Day Event / cooperation
Liaising with regional organisations
Liaise with email and other service providers
13 Dec ‘23 Summary Napkin Pitch 2
Concept UA readiness and UA practices sessions
The big The UAC assists and/or takes the lead in organising UA readiness and UA practice sessions
idea
Benefits & ccTLDs as role models
needs for Strengthening service to local community and regulators - ccTLD managed by government
ccTLDs departments, the expertise in becoming UA ready, create win-win situation
Foster collaboration
Learn from others:
o Contextual/Environment in which a ccTLD operates and expectation regarding UA:
embedded in - and impact of - societal and cultural context
At Registry level: marketing, technical and educational efforts.
Service provisioning: How to increase scale / network advantages, market share, simplify
instructions for users, implementation of UA registrars and users, information to
customers. Source of information: UA Roadmap, UA library
Benefits & e ccNSO: ccTLD specific
needs for e ccNSO diverse community (UA discussion strengthens diversity claim)
ccNSO e ccNSO provides platform for cross regional cooperation
e Platform for sharing practices
Execution e Knowledge transfer: share information to ccTLDs via multiple channels
by UAC Tabletop Exercises

o O

Workshops

Share success stories on implementation, explain benefits UA readiness

Develop Roadmaps (A-Z) assistance: what needs to be done by individual ccTLDs and
rest of supply chain to be UA ready (see ICANN ccTLD survey and UA ready Roadmap
Sessions at public meetings ( ccNSO, other)

Assist and cooperate to organise local events

o

o

o

UAC to assist in UA Day Event / cooperation (liaison function see summary first napkin exercise)
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e Information gathering/survey

ccTLD UA readiness journeys, case studies

Develop Roadmaps (A-Z) assistance: what needs to be done by individual ccTLDs and
rest of supply chain to be UA ready (see ICANN ccTLD survey and UA Readiness
Roadmap)

Transfer information gathered

e Tools for Information sharing and gathering UA library, dedicated email list (Ongoing)

Step 2: Impact-effort analysis

During its add date workshop, the UAC evaluated the proposed actions assessing whether the
required (level of) effort and the expected impact/benefit for ccTLDs of the proposals will be low,

medium, or high

To assess the level of impact, the UAC used 2 criteria, based on its Charter:
- Added value to coordination and facilitation of participation of ccTLD in UA-related

matters

- Increase level of participation of ccTLD community in UA-related discussions

Given the limited resources - limited time of members to spend on UAC related matters, no
budget, and limited staff - itis clear that not all actions can be undertaken at the same time.

This analysis was converted into a matrix. The impact effort matrix is also referred to as an
action priority matrix. Why use the impact effort matrix? Overall, to show the value the feature
can add to the IGLC and/or its services and to measure the resources you need to complete the

task.

More specifically:

e To rapidly identify what activities you should focus on, along with the ones you should

ignore.

To optimize limited time and resources.
To reflect on a range of strategies and find the most efficient path to achieve goals and
reduce wasted time and effort.

e To get projects back on track, align team priorities, and identify the best solutions to a

problem.

The impact effort matrix template plots activities against two variables:
e [evel of Effort (Horizontal Axis) — How much time, money, resources, and capacity will
be needed to achieve the desired outcome.
e [evel of Impact (Vertical Axis) — How much value or impact the outcomes will have.

Overall, the activities fall into one of four categories:
e Quick wins — Give the best return based on the effort.




e Major Projects — Provide long term returns but may be more complex to execute, may
need additional research.
Fill-ins — Don’t require a lot of effort but neither do they offer many benefits.
Thankless tasks — Time-consuming activities with low impact that should be avoided.

Following conclusion of step 2, the UAC agreed on the following actions:
placeholder
For a summary of the impact-effort analysis, go to Annex B

Step 3: Set priorities

The next and final step for the UAC was to determine the preferred order to further explore and
work on the topics below, taking into account the results of the previous steps
placeholder

UAC Action Plan

Taking into consideration the various steps that led to the development of the UAC workplan,
UAC will address the topics in the following order:
placeholder



ANNEX A: Napkin pitches

Staff captured the discussions with sticky notes on a Google Jamboard. Below is a summary of the napkins.

22 Nov ‘23 Room 1 (Bart) Room 2 (Joke)
Concept UAC as Liaison Committee for ccTLDs
The big idea The UAC liaises with relevant groups to become point of contact for ICANN and others with respect to ICANN related UA ccTLD
activities
Benefits & ccTLD knows UA relevant work, relevant for SLD and e ccTLD close links with local stakeholders (government,
needs for TLD ( for example email issues)_ webhosters, ISPs etc.) assist in buiIding local coalition for
ccTLDs Information sharing benefit of end-users
Confident it will work for all systems * Assistin _cross—cqmr_numty approac_:h globall_y
o Id. One int t all should be treated th e Local policy making: UAC as and library point of reference
ne world, Une internet. all should be treated the same, e Learn from other ccTLDs, who are at different level of
local community support knowledge, have dealt with different issues, and different level
Execution of digital inclusion of implementation of UA
Contributes to advantage of scale
ccTLD embedded locally: Government / Management /
Security
Benefits & UA needs to work across regions and countries (uniform e Clout to engage with email providers and others
needs for platform) e Platform to reach out to other groups under ICANN umbrella
ccNSO Good (common) practices e Learning platform

ccNSO umbrella for ASCIl and IDN ccTLDs

Execution by
UAC

UA survey, registry roadmap

UAC participant is responding to survey

Document share policies/ local policies and practices
(library

Coordinate with other groups under ICANN umbrella
Point of contact between other groups and ccTLDs

Liaison with regional organisation

Contact with registrars

Contact to reach out to audiences including local communities
How do other groups fulfil liaison ( example DASC, SOPC?)
Liaison to UASG/ICANN org UA group

Partner with GNSO: knowledge sharing, exchange of policy
related matters and experiences



https://jamboard.google.com/d/13Z2Z_giMiSKHnmnYklBX2D8R8MPmB-goq8Ugs9D6Zus/edit?usp=sharing
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6 Dec 23

Concept

No breakout rooms

UA readiness and UA practices sessions

The big idea

The UAC assists and/or takes the lead in organising UA readiness and UA practice sessions

Benefits &
needs for
ccTLDs

ccTLD as Role model

Service to local community and regulators

ccTLD managed by government departments, the expertise in becoming UA ready, create win-win situation

Foster collaboration

Learn from others: marketing, technical and educational efforts. How they are embedded in and impact of societal and cultural
context

UA Roadmap

Learn from others on how to increase market share, simplify instructions, implementation of UA, information to customers. Scale /
network advantages

Benefits &
needs for
ccNSO

¢cNSO: ccTLD specific

ccNSO diverse community (UA discussion strengthens diversity claim)
ccNSO provide platform for cross regional cooperation

Platform for sharing practices

Execution by
UAC

Hub for sharing resources (UA library, dedicated email list)

Workshops

Tabletop Exercises

Sessions at public meetings ( ccNSO, other)

Assist and cooperate to organise local events

Knowledge transfer: share information multiple channels

UAC to assist in UA Day Event cooperation

Share success stories on implementation, explain benefits UA readiness
Information gathering/survey

Develop Roadmaps (A-Z) assistance: what needs to be done by individual ccTLDs and rest of supply chain to be UA ready (see
ICANN ccTLD survey and UA ready Roadmap)

ccTLD UA readiness Journeys, case studies
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ANNEX B: Summary of the impact-effort analysis

o

e Coordination with other groups under the ICANN umbrella
o UASG: ccNSO Council appointed a dedicated liaison - monthly reports provided (ongoing)
o UAC to assist in UA Day Event / cooperation

e Liaising with regional organisations

Staff captured the discussions with sticky notes on a Google Jamboard. Below is a summary of the discussions.

Quick wins (High impact, low effort) Major projects (high impact, high effort

Knowledge - -
transfer: tabletop
excercise

Knowledge - -
transfer:
workshop

Fill ins (Low impact, low effort) Thankless tasks (Low impact, high effort)

10



