Action items flowing from UA working session

Timeline Action Item What is available Who will Success Indicator

already? execute?

Create clear UA definition

0-3 months document

Simple explanation (under

(completed by 5 pages) of what UA is, why

Mumbai) it matters, standards to

follow
Develop motivation Use by GAC members
toolkit and they can explain
5-10 compelling use cases UA after reading
showing real-world impact
Draft model procurement Adopted by 2+
language countries in adapted
Ready-to-use policy text for form
government RFPs

3-6 months Establish/promote Task forces meeting

government task forces regularly including



Timeline

Action Iltem

What is available

already?

Who will
execute?

Success Indicator

6-24 months

2-3 pilot countries with
monitoring

Create simplified
implementation roadmap

Step-by-step guides for the
four technical pillars

Launch pilot
implementations

Document everything:
problems, solutions,
timelines, costs

Engage software licensing
organizations

Incorporate UA compliance
into certification standards

Activate bilateral
relationships

ccTLDs; progress
reports published

Roadmap rated 4/5+
helpful by users

Comprehensive case
study completed

1+ licensing body
formally adopts UA
requirements

Country pairs with
synchronized UA
mandates



Timeline Action Iltem What is available Who will Success Indicator

already? execute?

Coordinate UA
requirements between
trading partners

Align national with 95%+ success rate on
international standards cross-border
Ensure interoperability interoperability tests

through standards
coordination

Strengthen UA tools
website

Central hub with testing

tools, guides, case studies

Increase subscription rate,
promote ICANN UA website



ccNSO UAC Action Plan

(https://docs.google.com/document/d/1Td27YCcDrDZ3pad4)zyX6n6CAY6anlG_n2kizDMcJACQ/edit?tab=t.0

Taking into consideration the various steps in the development of the UAC work plan, the UAC agreed on the following work ite ms:

In the near or immediate future

Compiletion library and email list (ongoing)
Share success stories on implementation, explain benefits UA readiness
Inform ccTLDs about future UA Day events (ongoing)
Coordination with other groups under the ICANN umbrella (ongoing)

a. ccNSO appointed liaison to UASG, replaced with Expert Group
e Share existing UA-readiness roadmaps

Mid- to long term

The UAC identified work items which require additional planning. These items will be detailed and addressed in the following order:
Develop ccTLD readiness journeys case studies

Conduct survey among ccTLDs regarding UA adoption (replaced with session on drivers and barriers)

Assisting and cooperating with local counterparts to organize local events

Liaising with email - and other service providers (e.g. local programming groups, W3C, registries and registrars etc)
Planning and organizing a tabletop exercise
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https://docs.google.com/document/d/1Td27YCcDrDZ3pa4JzyX6n6CAY6anIG_n2kizDMcJACQ/edit?tab=t.0

