UAC | Wednesday, 5 February 2025 (14:00 UTC)
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Welcome
Admin matters
a. Sol updates
b. UA Day updates
UASG Chair Updates
UAC preparing for ICANNS2 in Seattle
a. UAC updates during ICANN prep week, if any
b. UAC working session
c. UAC session as part of the ccNSO members meeting: drivers for UA readiness
- Recap scope of the session
- Review structure, timing and contributors
- Next steps
d. Other sessions with relevance or role for UAC?
Reminder UAC session at ICANN83 in Prague: blockers for UA readiness
Next meetings
a. prep for the ICANN82 session on drivers | 19 February 2025 (14 UTC) (note: no working group meeting)
b. Dry-run ICANN82 session on drivers | Mon, 24 February (14:00 UTC)
c. ICANNB83 UAC working session | Saturday, 8 March (15:00-16:00 local)
d. ICANNB83 ccNSO Members Meeting: drivers for UA readiness | Wednesday, 12 March (16:30-17:30 local)
AOB
Closure

UAC session on drivers for UA Acceptance | Wednesday, 12 March (16:30-17:30 local

Duration Topic Name & affiliation

10 min prior to session start: all with a speaking role do audio-checks

2 min. Housekeeping message ccNSO Secretariat
5 min. Introduction: Session Chair
e About UAC

e  About the session: scope and structure

6 min. Audience Mentimeter Polling: identifying drivers for UA readiness Moderator
and adoption
e Audience answers the mentimeter questions (max. 2
minutes)
e Moderated discussion of the results

13 min Supporting communities in their local languages (including Q&A) UNESCO (TBC)
13 min. Testimonial by a ccTLD manager on drivers for UA (including Q&A) | TBC
(Suggested: CIRA)
13 min. Testimonial by a ccTLD manager on drivers for UA readiness TBC
(including Q&A) (Suggested: TLD RU)
6 min. Audience Mentimeter Polling: identifying drivers for UA readiness Moderator

and adoption
e Audience answers the mentimeter questions (max .2
minutes)
o  Moderated discussion of the results - (have views changed,
compared to the poll at the session start?)

5 min. Summary and closing remarks Session chair




