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[bookmark: _8pcqprg6w9e8]ICANN Generic Names Supporting Organization Council
The Generic Names Supporting Organization (GNSO) is a policy-development body responsible for developing and recommending to the ICANN Board substantive policies relating to generic top-level domains. The GNSO Council is responsible for managing the policy development process in the GNSO. For more information on the work of the GNSO Council, see https://gnso.icann.org/en/. https://gnso.icann.org/en/about/council.	Comment by Tom Dale: Is this a better url? : https://gnso.icann.org/en/about/council
To fill a vacancy on the GNSO Council, the NomCom is seeking accomplished persons of integrity, objectivity and intelligence who meet the following criteriawho have:
· Possess a good understanding of, and ideally experience in the GNSO Policy Development Process., GNSO structure as much as possible, existing ICANN consensus policies and contracts between ICANN and registries and registrars
· Possess a good understanding of the ICANN environment as a whole, including the different Supporting Organizations (SO) and Advisory Committees (AC), interactions amongst them and knowledge about the multistakeholder model and its processes,
· Possess a good understanding of the GNSO structure, existing ICANN consensus policies and contracts between ICANN and registries and registrars.
· Area committedment to ICANN's mission and have an understanding of the potential impact of ICANN decisions on the global Internet community.
· Have an good understanding of the Domain Name System (DNS) and the industry structure of the domain name market.
· demonstrated capacity for thoughtful group decision-making and sound judgment
· expertise in the possible impacts (including costs and benefits) of new policies relating to gTLDs on stakeholders, including commercial and non-commercial users, Internet infrastructure providers, and ICANN contracted parties.
· Have a willingness, ability and commitment to travel to and actively participate in ICANN's three Public Meetings per year (or participate virtually if applicablew), attend all monthly Council meetings and serve as a volunteer on the Council throughout the term, without compensation other than the standard ICANN reimbursement of certain expenses., and	Comment by Maxim Alzoba: these days the person is affected by the local and global regulations (in the country of residence and the hosting country of the meeting), so we might add something saying 'to extent of the persons responcibilities and abilities' and something about understanding that the global situation might turn the meetings into virtual	Comment by Tom Dale: +1
· an ability to work and communicate in written and spoken English (although there is no requirement that English be the candidate's first language)Must not be committed to another role, within or outside the ICANN community, that may create a conflict of interest (or a perceived conflict of interest) or prevent the candidate from being able to commit the requisite time and attention to serving as an effective GNSO Councilor. {Jeff:  What about “Must have the authority, independence and ability to make decisions that may be inconsistent with the views of your employer or any other person or entity within or outside the ICANN community.”}  	Comment by Steve Chan: I would propose using this revised text, which seeks to take into account Jeff’s comments that are in summary, about the independence of NCAs:

Must not be committed to another role, within or outside the ICANN community, that may prevent the candidate from being able to commit the requisite time and attention to serving as an effective GNSO Councilor. In addition, the candidate must act independently and in the larger public interest, and not act as a representative of, nor lobby or advance the interest of any particular employer, organization, group, or committee.”	Comment by Maxim Alzoba: +1
In addition, the accomplished persons must possess the following skillset:
· A demonstrated capacity for thoughtful group decision-making and sound judgment.
· Expertise in the possible impacts (including costs, benefits and practical implications) of new policies relating to gTLDs on stakeholders, including commercial and non-commercial users, Internet infrastructure providers, and ICANN contracted parties.
· An ability to work and communicate in written and spoken English (although there is no requirement that English be the candidate's first language).
Meeting the criteria and possessing the skillset above areis of more importance than where the candidate is hails from (e.g., within versus outside the ICANN community, from a particular Supporting Organization or Advisory Committee, etc.). However, in filling this position, the NomCom will be seeking to select a Council member who reflects the diversity of the global Internet community and the wide range of policy, technical, commercial and non-commercial activities that are impacted by the DNS. 
Job Responsibilities
A NomCom appointee is intended to be independent and is free to participate in Council activities according to their own conscience and views. Voting appointees are not meant to represent their current or previously affiliated ICANN community group and are encouraged to engage with the Council representatives of their appointed House in order to understand their concerns and views, so that the NomCom appointee may be an informed and effective Councilor. 
Basic responsibilities include:
· Attending monthly GNSO Council meetings.
· Attending face-to-face or virtual GNSO Council meetings at ICANN’s three Public Meetings, and all other associated GNSO Council meetings.
· Attending the GNSO Council’s Strategic Planning Sessions in person or remotely
· Reviewing and understanding preparatory materials in a timely manner and engaging in discussion where applicable, both on the email list and during meetings.
· Consulting with the Council representatives of their appointed house, as the appointee deems appropriate.
The NomCom appointee’s freedom to participate in GNSO and Council activities of his/her choosing may include but are not limited to:	Comment by Jeff Neuman: I have added GNSO because technically joining a working group or chairing it is NOT a Council activity.
· Joining GNSO Working Groups, as well as Chairing them.
· Supporting GNSO Council efforts, including drafting, scoping, and other ad hoc small team efforts.
· Serving as a GNSO Council liaison to GNSO efforts.	Comment by Maxim Alzoba: this idea seems to be quite unprobable one, but why not	Comment by Rubens Kuhl: Actually we did have an NCA candidate once, Thomas Rickert.	Comment by Lawrence Olawale-Roberts: The GNSO Operating Principles provides a window for the Non-Voting NCA to act as Chair only when there is a stalemate between both Houses on a second failed attempt to appoint a Chair. This condition does not apply to the Voting NCA in both houses	Comment by Jeff Neuman: Yes that is true.  But there is nothing that would prevent one or both houses from nominating the Nom Com appointees for Chair.	Comment by Lawrence Olawale-Roberts: A NCA with horned skills to chair the GNSO would have to be a highly experienced insider and may practically work where the Nominating Committee returns the appointee back after an initial term in the GNSO	Comment by Jeff Neuman: Avri Doria was Chair of the GNSO Council for several years as a Nominating Committee appointee.  So, it has happened.	Comment by Jeff Neuman: 2007 - 2009 were the years.  And she made an excellent chairperson.	Comment by Lawrence Olawale-Roberts: That was before the GNSO election procedure in our operating procedure was amendment sometime btw 2017/2018. True that the voting NCA can be elected a Non-voting chair if a house puts them forward, but only the Non-voting NA can be a voting chair automatically if an election fails
· Run for and/or serve in any GNSO leadership position, including Chair
[bookmark: _f1rouymvlb0d]Time Commitment and Working Practice
The successful candidate(s) will be appointed to the GNSO Council at following the end of 2020 the ICANN Annual General Meeting (AGM) for a term of 2 years, which is currently scheduled for 17-22 October 2020, through the end of the 2022 ICANN Annual Meeting.
Council members spend, on average, 2–10 hours per week on Council work. This increases as each of ICANN's three annual public meetings approaches.
Council members are expected to prepare in advance for any motions to be considered at a Council meeting by reading the reports submitted by Working Groups, as appropriate, and consulting with his/her appointed house, as appropriate.
Members work, on average, an additional 2–4 hours per week for each GNSO Working Group they choose to join.  GNSO Council liaisons and GNSO leadership positions may require significant additional hours.
The basic responsibilities of a GNSO Council member involve an estimate of 20 hours per month on Council-related activities, with those chairing or participating in Working Groups spending up to 60 hours a month or more. Depending on workload, this may escalate; for example, during the weeks before ICANN's three face-to-face Public Meetings per year, this can sometimes be as much as 20 hours per week or more. The commitment during ICANN's three Public Meetings generally runs to three full days, although Council members sometimes have extensive responsibilities on most days. For those involved in Working Groups, there may occasionally be additional face-to-face interim meetings, and likely telephonic meetings throughout the year. In addition, in recent years, the GNSO Council has conducted a three day face-to-face Strategic Planning Session (SPS) during the January following the AGM; all Councilors are expected to participate in person, as the SPS is critical to aiding the Council in understanding its core responsibilities as well as planning strategically for the coming year.
In addition, a NomCom appointee is intended to be independent and free to participate in Council activities according to their own conscience and views. Voting appointees are encouraged to engage with the Council representatives of their appointed House in order to understand their concerns and views, so that the NomCom appointee may be an informed and effective Councilor.
