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New gTLD Program Timeline As of 23 April 2013
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Recent Accomplishment

+ 12 April Dispute Announcement of Objection Filings Published

+ 17 April New CRM System Implemented for New gTLD Customer
Support

+ 18 April Pre-Delegation Testing Pilot results reports published to
participants
+ 18 April GAC Communique published

+ 19 April Initial Evaluation results for applications through
priority 200
+ 169 published

+ 168 pass Initial Evaluation

+ 19 April Announced additional URS Provider

+ Asian Domain Name Dispute Resolution Centre (ADNDRC)




Initial Evaluation Results Schedule
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CRM Adoption

+ 197 Open Cases converted to new CRM

+ Historical cases planned for conversion in next release
+ Averaging 80 new cases per day since conversion
+ System to be used to track & manage upcoming phases of work
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Pre-Delegation Testing

+ Pilot Completed
+ 18 April - Test Reports provided to all pilot participants

+ 26 April — Scheduled to publish updated test specifications, FAQs, Input
Data templates & examples, System User Guide

+ Beta Testing

+ Opportunity for all Registry Service Providers to prepare for successful
pre-delegation testing after contracting

+ Test to be interactive (via email) with service provider
+ Test results to be reported to participants

+ Suggest retesting the pilots participants — as they are the most prepared
and likely to have data ready

+ 10 testing slots available per week for additional participants

+ Considering inviting contact eligible applicants on priority order basis
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