SOAC CHAIRS’ VIRTUAL ROUNDTABLE – CALL #1 (18 MAY 2020)
Draft Summary Notes & Action Items

ATTENDANCE:
Community leaders:
· ALAC: Maureen Hilyard (chair), Joanna Kulesza (vice-chair), Jonathan Zuck (vice-chair)
· GAC: Manal Ismail (chair), Olga Cavalli (vice-chair), Jorge Cancio (vice-chair)
· RSSAC: Fred Baker (chair), Brad Verd (vice-chair)
· SSAC: Rod Rasmussen (chair), Julie Hammer (vice-chair)
· ccNSO: Katrina Sataki (chair), Alejandra Reynoso (vice-chair), Pablo Rodriguez (vice-chair)
· GNSO: Keith Drazek (chair), Pam Little (vice-chair)

ICANN org: 
· Goran Marby (CEO), David Olive (SVP, Policy Development Support), Sally Costerton (SVP, Global Stakeholder Engagement), Sally Newell Cohen (SVP, Global Communications), Ashwin Rangan (SVP, Engineering & Chief Information Officer), Xavier Calvez (SVP & Chief Financial Officer), Nick Tomasso (VP, Global Meetings), Policy Development Support team leads and staff

CEO’S INTRODUCTORY REMARKS:

The following points were noted: 
· The decision to make ICANN67 a virtual meeting, driven by COVID-19 concerns, is a milestone in ICANN’s history and, collectively, the shared experience of planning and running ICANN67 and 68 is building confidence between ICANN org and the community about working together amidst technical and financial constraints. 
· There is no existing structure that can be easily adapted for ICANN’s type of events and needs. At the same time, the community has expressed a wish to have clearer guidelines for future virtual meetings, including for smaller meetings such as the GDD Summit, the DNS Symposium and Review Teams. 

AGREEMENTS & DISCUSSION:

There was general agreement that:
· The decision whether or not to attend a physical meeting is largely one of personal choice, but other factors such as employers’ travel policies and cost (e.g. if travel becomes prohibitively expensive as a result of added distancing and safety measures) are also highly relevant.
· While some may be able to travel to events by end-2020, these are likely to be smaller, regional events (if held at all); large conferences with many attendees are not likely to happen before 2021 or even 2022.
· There is wide variance globally concerning travel restrictions, public events and other guidelines that will affect when and where future physical meetings can be held.
· While much of the community’s work may be conducted virtually, an important element that needs to be acknowledged and addressed is the lack of the social and in-person interaction that is vitally important to building community relationships and understandings.

Based on the discussion, there was specific agreement that any guidelines for virtual ICANN meetings should be based on the following framework:
· A phased or gradual approach – beginning with smaller, regional or sectional (i.e. topic or group-based) meetings. A possible starting point can be the time when ICANN staff are able to return to work in the various ICANN offices. 
· A hybrid or blended model – enabling physical meetings for those able and willing to travel (global conditions permitting) while providing strong remote participation options.
· Need for more engaging content and increased opportunities for discussion – for example, fewer static and wordy presentations, more interaction (e.g. quizzes), explore different formats (e.g. better use of chat functions).
· Remote participation is as important as in-person participation - need to explore how to provide robust tools and means to achieve this, including deriving lessons learned from current efforts (e.g. participation data from increased number of webinars) and better information about why inter-sessional online meetings often attract more interest in terms of online attendance compared to remote participation at physical ICANN meetings. 
· Need to develop ideas to allow for the in-person relationship building and opportunities for “hallway conversations” that often lead to compromises and consensus in a physical setting.
· Need to consider ways to facilitate newcomer engagement and participation in a virtual setting.

ACTION ITEMS:

ICANN org will:
· Develop a phased strategy for returning to f2f ICANN meetings :
· Phase 0 – no f2f meetings
· Phase 1 - smaller, regional or sectional (i.e. topic or group-based) meetings with safety and security measures
· Phase 2 – hybrid ICANN physical meetings for those able and willing to travel (global conditions permitting) while providing strong remote participation options
· Phase 3 – full f2f meetings with continued strong remote participation options

· Develop engagement plans for each phase including how to handle Community interaction, Community support, Interactions between the Board, org and Community,  and outreach.


These draft initial suggestions will be circulated to the community leaders for feedback and further discussion.
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