CSC Effectiveness Review

	Metric
	Assessment
	Outcome

	CSC monitors the performance of the IANA naming function against agreed service level targets on a regular basis
	
	
 

	CSC analyses monthly reports provided by the IANA Functions Operator and publishes their findings
	
	
 

	CSC follows up where required on any performance issues identified and agrees a plan for resolution with the IANA Functions Operator
	
	


	Where appropriate, the CSC requests a review or change of a service level
	
	
 

	Where appropriate the CSC undertakes remedial action to address poor performance in accordance with the Remedial Action Procedures
	
	
 

	When appropriate remedial action by CSC has not resolved the poor performance, CSC is authorised to escalate the performance issues to the ccNSO and gNSO for consideration
	
	
 

	CSC has an effective complaints handling procedure to ensure they:
· are authorised to handle a particular complaint
· analyse and review complaints to identify any patterns of poor performance
· appropriate identify any remedial action required
· escalate any issues where remedial action has been exhausted but he issues remain to the PTI Board
	
	


	CSC will at least annually, or as needs demand, conduct a consultation with the IANA Functions Operator, the primary customers of the naming services and the ICANN community about the performance of the IANA Functions Operator
	
	

	CSC, in consultation with the registry operators, is authorised to discuss with the IANA Functions Operator ways to enhance the provision of IANA’s operational services
	
	

	Where the IANA Functions Operator has been responsible for implementing recommended changes, CSC is confident that has been completed appropriately
	
	

	CSC is providing a liaison to:
· the IANA Functions Review Team
· any Separation Cross Community Working Group
	
	



