CSC Effectiveness Review Team
28 November 2018 @18:00 UTC

Attendees: Taken from ADOBE room, no apologies, all members and liaisons present.
Action items
Action 01: Members to continue discussion on-line on understanding need and role PTI and ICANN Org liaisons.

Action 02: Staff circulate updated version Assessment Matrix, for final discussion and decision RT.

Action 03: Staff to include draft for report in Google doc and disseminate link.

Action 04. Members to amend and edit draft, in preparation of discussion on next meeting.

Agenda
1. Welcome
Agenda approved. 
Issue raised why so many ICANN/PTI staff on the call. CSC appointee required. PTI and ICANN Org added later + ICANN Staff support (under Template).
PTI staff: provide factual background when necessary. ICANN Org, assist review team and resourcing hen needed. 

Action 01: Members to continue discussion on-line on need and role PTI and ICANN Org liaisons

Action 02: Staff circulate updated version, for final discussion and decision RT.

2. Finalizing Assessment Matrix
Reference Document: Version of Assessment Matrix Martin circulated 27 November at 23.42 UTC (Update CSC Effectiveness Assessment_Matrix-15 November 2018_DA+MB) 

Item 1 & 2: Agreed
Item 3:  Suggested language to be included
Item 4: Suggested language to be included. Change instigate to initiate
Item 5: Initiate the RAP. Agreed
Item 6: No changes
Item 7 : 
Elaine Email alludes to point that  the CSC has the interpreted differently.
Question: Are you assessing, based on Charter and Bylaw or DT/C documentation?
CSC may be informed, not supposed to be in the middle between IANA services customers and PTI.
Donna: It was the intend originally intended that CSC receive complaints, however not in the midlle of resolution process.
It was always intended, that could be about process, and started to see a pattern. 
[bookmark: _GoBack]Could be a difference of interpretation

Martin: Donna right concerned, that CSC ended another point of call, and seek allies
Would go against relation between IANA and ccTLDs.  If single complaint, note.  
Only if series of complaints. This item comes in: in anything that CSC escaltes into PTI, ther has to be a form of process, to ensure CSC is monitoring. 
When CSC has escalted, CSC needs to have in hand a mechanism to allow to raise questions and seek resolution. 
Elaine: Discuss how operator can contact us, take this on board. However, main job to oversee PTI's role. 
If not a systematic problem defer to PTI, if systemic problem will be taken care through RAP. CSC is dealing bigger discussion. Is interpretation right of what we are doing?

Donna: if process consistent with charter. Originally may have been mixed-up with discussion on accountability and not fit the purpose anymore. Elaine: Agree, not captured process, document, how CSC handles individual complaints.

It needs to be clear how CSC will handle different complaints - where to send registries, and to what extent CSC is (not) involved.

Item 8: To be finalized
Item 9: No changes, Agreed
Item 10: Agreed
Item 11: No changes, agreed
Item 12: No changes, agreed
Item 13:Members, agreed
Item 14: CSC
Different approach to liaisons
Martin: Org appointing liaisons need to consider what they want from their laisions
Attendance register needs to available.
See: https://community.icann.org/display/CSC/Attendance 
(Support staff cleaned up old version, to provide overview on basis of term of the CSC appointees)

Donna: members and liaisons are appointees. Hence basic rule ( at least 9 meeting, and not missing two consecutives meetings applies to all)
Agreed.

(Staff Note post meeting: potential difference is because of quorum rule whereby all members need to be present when decision is taken)

Action 02: Staff circulate updated version, for final discussion and decision RT. 

3. Tentative Schedule
Still basis for work

4. Initial Draft Initial Report
Structure agreed. Text to be included in Google doc. and circulate link. All to edit suggest changes to draft Initial Report.

Action 03: Staff to include draft for report in Google doc and disseminate link.

Action 04. Members to amend and edit draft, in preparation of discussion on next meeting.

5. Next Steps
Discuss Draft report, to be completed by 14 December 2018, for posting on 18 December 2018.

6. AOB: No topic/issue

7. Next Meeting: 12 December, 18:00 UTC
