Review Team Milestones schedule

	Schedule Date
	Milestone
	Date of Completion
	Comments

	September 2018
	Adoption Template for Review
	Completed 
12 September 2018
	Propose terms of template for review to ccNSO and GNSO Councils to seek support and determine the method of the CSC Effectiveness Review and appoint the Review Team

	September-October 2018
	Preparatory consultation with CSC and PTI
	Completed 
	· Informal consultations September 2018

	October 2018
	Consultation and review
	Completed 26 October
	· 1 October 2018 kick-off review
· Public Consultation (open session) including interview CSC and PTI at ICANN63
· Consultation with direct customers (ccTLD, gTLD operators, others) at ICANN63

	November-
14 December 2018
	Report on findings & recommendations, if any
	
	Preparation draft report, including recommendations, if any, by 14 December 2018 + public comment announcement.

	18 December 2018- 15 February 2019
	Public comment & Staff report
	
	Need for Public comment period, at least 40 days. 

Includes additional week of 1 week seasonal holidays + staff report comments (5 days) finalization of report post public comment.

Question: Seek separate input from CSC, PTI and ICANN Org on draft report?

	11- 22 February


	Finalization Final Report 
	
	RT to finalize report based on public comment.
Question: Seek separate input from CSC, PTI and ICANN Org on final report?

	[bookmark: _GoBack]25 February 
	
	
	· Publication and submission Final Report to ccNSO and GNSO Councils for adoption according to their own rules and procedures
· Following the adoption of the report by the ccNSO and GNSO Councils, the review team mandate ends.
· Submission adopted Final Report to IFRT (jointly by ccNSO and GNSO Councils)




