Informal Notes CSC Effectiveness Review Team
14 November 2018 @16:00 UTC
1. Welcome and Roll call 
Attendees: taken from Adobe room.
No changes to the agenda

2. Finalization Assessment Matrix
Level of attendance to be included as new Metric Assessment Matrix
Discussion per item:
Item 1: 
Martin: Question and flag wider concern. About the liaisons themselves. Written reports are they distributed by the liaisons, is that part of their role? Are liaisons performing their role?
As to reporting itself include a list of distribution email lists
Donna: Liaisons are not pulling their weight. Suggestion was they can’t  contribute and concern about composition over time. Matter of relationship. Points to pick up separately and address separately outside the matrix
Item 3: No comments

Item 4: No comments

Item 5: No comments

Item 6: No comments

Item 7: Elaine: Yes that is included. Achieved from CSC perspective
Martin: Needs to be checked, the procedure. Individual complaints directed at the CSC and documentation how it is dealt with.
RAP looking. 
No direct complaints from registries. 
Trang: recollection, Byron mentioned individuals complaint to members of the CSC, however they were ,not dealt with and need to include on CSC webpage email address for further inquiries.
Donna: conversation to be had with CSC on procedure.  Include on CSC webpage a note that CSC may receive complaints reference on complaints. Finding to be included in report


Text in the Charter: The CSC may receive complaints from individual registry operators regarding the performance of the IANA Naming Function;however, the CSC will not become involved in a direct dispute between any  registry operator and the IANA Functions Operator.
Question: Is there a procedure in palce to document how CSC dealt with  indidual complaints

Assessment could be 'CSC to add information to their website about where registries should direct individual complaints to.

For CSC to look at possible documentation of procedure how they intend to deal with complaints.

Item 8: No comment
Item 9: Outcome, Achieved supported
Item 10: Note the Service levels. Check to which part of CSC Charter is refers. Provide the clarity to # 10
Item 11: Achieved
Separate 11 and make 11 and 12

Add metric, on CSC memberships and attendance
Action item: update Assessment matrix taking into account the above and circulate.

3. Next Steps

Schedule:
Need for public comment period of at least 40 days. 
Goal is to make Final Report available to IFRT as soon as possible. IFRT has not started its work, however could start fairly quickly if issues around selection are resolved ( no non-ccNSO member and lack of representation from AP region).

To make happen open Public comment by Mid-December 2018. 
Action item: Adjust schedule accordingly and circulate to the group.
Report Review team
Report needs to include: 
Summary
Refernce to Final Report CSC Charter review and building on the back of the Charter review
Description of process followed
Description of methodology + results ( assessment Matrix)
Recommendations if any
Observations, if any, outside of scope of the Terms of the Review 
4. AOB 
No other business
5. Next calls
28 or 29 November ( preferred time 17.00 or 18.00 UTC)
12 or 13 December  (preferred time ibidem)
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