CSC Effectiveness Review Team
12 December 2018 @18:00 UTC

Agenda
1. Welcome and Roll call
All members present
Apologies: Trang/Amy and Kim Davies

2. Finalization Assessment Matrix
Remarks per Item

Item 3: typo to check

Item 4: Instigate -> initiate.
Keep link 

Item 7: Martin.
Typo

Item 8: Other GNSO 
Remove reference to GNSO, to be replaced by ccNSO and RySG.
According to Charter consultation needed. Is presenting and waiting for feed-back consultation as foreseen in charter? 

PTI does a consultation of direct customers through survey. CSC involved in design and evaluation of survey. First year actively, second year was discussed, but no significant changes to design. In addition to survey PTI conducting interaction consultation. CSC is NOT consulting direct customers directly to avoid over surveying 

Include reference to PTI survey and CSC's role (provide input) and evaluation of survey.

[bookmark: _GoBack]Item 14: Meeting attendance requirement: all appointees need to attend
Specifically, at least 9 times every 12 months.  

Liaison appointing organizations do not have to provide a liaison. Because requirement annually call out to appointing organizations. 
Possible solutions are:
Need to have a conversation
Role is to keep their community informed for this role. 
The appointing organization need to check

Publish and the chair to share attendance overview at least annually

Behavior continues, should try to address

Note virtual (email meetings) meetings are not recorded as such in overview, should be addressed.

3. Initial Draft Report (Google Doc)
Members are invited to annotate the Google Doc. Include Matrix
Staff to finalize before next meeting, with goal to publish before seasonal break.

4. Next Steps
Call next week to finalize text. Still goal to 

5. AOB
Discussion inclusion ICANN Org and PTI as liaisons
Members Off-line discussion: Describe their role in report to provide background and factual information. Should also be described on wiki space (as observers)

Is there a need for in person meeting in Kobe?


6. Closure


