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	#
	Who?
	Agree
	Current Wording
	Proposed Wording
	Comment CSC or RT
	Comment member RT

	Charter Section: Mission

	1.
	CSC
	
	This transfer of responsibilities took effect on [date].
	This transfer of responsibilities took effect on October 1, 2016.
	Inserting the effective date of the IANA Transition
	MB:Fine by me
DA: Fine by me
KD: Fine by me

	2.
	CSC
	
	The CSC is authorized to undertake remedial action to address poor performance  in accordance with the Remedial Action Procedures (see illustrative procedures at the end of this Annex)
	The CSC is authorized to undertake remedial action to address performance issues in accordance with the Remedial Action Procedures.
	Proposed change to provide consistency with the IANA Naming Functions Contract.  Below, it is proposed that the Annex on the RAPs be removed conditional on the RAPs themselves being finalized, so it is proposed that this reference also be removed. 
	MB: Fine:  I don’t think undertake means more than initiating the RAP in this case
DA: Okay with me.
KD: Fine by me. Using “performance issues” rather than “poor performance” prevents us from having to unnecessarily define the threshold for “poor.”

	3
	RT
	
	
	The CSC will be the primary interface between the customers of the IANA Functions Operator, currently PTI, and its customers.  Should PTI cease to be the IANA Functions Operator, there should be an obligation on the successor operators to work with the CSC to ensure satisfactory performance of the IANA naming functions
	Additional language proposed by the RT  clarifying terminology and ensuring that the CSC role is identified as independent of the operator.
	MB: This needs to be applicable to all subsequent IANA Functions Operator, so I have made a minor edit.  An alternative wording was suggested by Keith in the marked-up copy of the charter:  “Should PTI cease to be the IANA Functions Operator, the successor shall be obligated to work with the CSC…”:  I can live with this so long as we do not limit it to the first successor (this is why I marginally prefer the more generic use of IANA Functions Operator):  “…any successor operatorsshall be obligated…”
DA: okay with me, just need to reconsider the language to make sure we accommodate Martin’s concerns.
KD: This works for me too. I suggested some additional wordsmithing to make the intent more clear. I was struggling a bit with the original language.

	4
	RT
	
	The mission will be achieved through regular monitoring by the CSC of the performance of the IANA naming function against agreed service level targets and through mechanisms to engage with the IANA Functions Operator to remedy identified areas of concern
	The mission will be achieved through regular monitoring by the CSC of the performance of the IANA naming function against agreed service level targets and through mechanisms to engage with the IANA Functions Operator to remedy identified areas of concern. As such, the CSC and the IANA Functions Operator should work together to identify issues and to initiate timely action.
	Additional wording to be included in Section Mission between 2nd and 3rd paragraph. Wording is suggested by the RT to introduce the idea of dialogue between CSC and the management of the IANA Functions Operator

	MB: I welcome this approach
DA: Okay with me.
KD: Looks good.

	5.
	CSC
	
	In the event performance issues are not remedied to the satisfaction of the CSC, despite good- faith attempts to do so, the CSC is authorized to escalate the performance issues to the ccNSO and GNSO for consideration.
	The CSC is authorized to undertake remedial action to address poor performance in accordance with the Remedial Action Procedures (see illustrative procedures at the end of this Annex). The Remedial Action Procedures are to be developed and agreed to by the CSC and the IANA Functions Operator post-transitioin, once the CSC is formed. 

In the event performance issues are not remedied to the satisfaction of the CSC, despite good- faith attempts to do so, the CSC will use the escalation procedure is authorized to take action to address the performance issues in the manner set out in the RAPs and failing resolution will refer to the RySG and the ccNSO Council..
	This change is proposed to provide consistency with the IANA Naming Functions Contract and to remove the suggestion that the CSC can escalate issues directly to the ccNSO and GNSO without following the steps set out in the RAPs.

Comment RT member: I do not think that the CSC actually has the authority to take action, but only to require that action is initiated.
	MB: A suggested amendment to clarify the actual role of the CSC
DA: Agree with the change but would note that the this para should be read in conjunction with the one immediately above (see added text). We may need to revisit the para above too once the RAP has been finalised.

KD: This is fine and agree with Donna’s comment above.





I agree with this sentiment

	6
	RT
	
	The CSC is not mandated to initiate a change in the IANA Functions Operator via a Special IANA Function Review, but could escalate a failure to correct an identified deficiency to the ccNSO and GNSO, which might then decide to take further action using agreed consultation and escalation processes, which may include a Special IANA Function Review.

	The CSC is not mandated to initiate a change in the IANA Functions Operator via a Special IANA Function Review, but could escalate a failure to correct an identified deficiency to the ccNSO and GNSO Councils, who might then decide to take further action using agreed consultation and escalation processes, which may include a Special IANA Function Review.
	Ensure that it is clear that the ccNSO and GNSO Councils take the decisions.
	MB: Fine by me
DA: okay with me.
KD: Looks good.

	Charter Section: Scope of Responsibilities

	7
	RT
	
	The CSC is authorized to monitor the performance of the IANA naming function against agreed service level requirements targets on a regular basis.
	
	Terminology needs to be consistent across the relvant different documents ( ICANN Byalws, CSC charer and ICANN – PTI Naming Function contract 
	MB: Fine by me
DA: okay with me.
KD: Do we mean to refer to them as service level “targets” or “requirements?” To me, a target is aspirational, but we’re really focused on specific obligations, correct?

	8
	RT
	
	The CSC is authorized to undertake remedial action to address poor performance in accordance with the Remedial Action Procedures (see illustrative procedures at the end of this Annex). The Remedial Action Procedures are to be developed and agreed to by the CSC and the IANA Functions Operator post-transition, once the CSC is formed.
	The CSC is authorized to request the IANA Functions Operator to take remedial action to address performance issues in accordance with agreed Remedial Action Procedures.
Any necessary remedial action will be discussed by the IANA Functions Operator and CSC and will lead to an agreed plan for resolving the issues.  

	The language needs to updated if the RAP becomes available during this review.

	MB: Agreed and fine by me
DA: See 5. Above. Some duplication lets make sure it all makes sense when we pull it together.
KD: Looks good.

	9
	RT
	
	New text 
	The Remedial Action Procedures should include procedures to escalate issues to the IANA Functions Operator and ICANN management should there be a failure to resolve issues
	An attempt to ensure the basic principles of the RAP are enshrined when the section on the RAP is deleted.
	MB: Agreed
DA: Yep.
KD: Looks good.

	10
	RT
	
	In the event performance issues are not remedied to the satisfaction of the CSC, despite good- faith attempts to do so, the CSC is authorized to escalate the performance issues to the ccNSO and GNSO for consideration.
	In the event performance issues are not remedied to the satisfaction of the CSC, despite good- faith attempts to do so, and following the agreed escalation processes (RAP)  CSC is authorized to escalate the performance issues to the ccNSO and GNSO Councils for consideration.
	It is unclear where the CSC want to include a refrence to the RAP.

I do not think that the CSC actually has the authority to take action, but only to require that action is initiated.  [In response to CSC proposed change 3] 
Clarification of role of the Councils.
	MB: Proposed wording is OK by me
DA: Again, overlaps with 5. Above. Let’s make sure this is okay.
KD: Ok with me.

	11
	CSC
	
	The CSC will review individual complaints with a view to identifying any patterns of poor performance by the IANA Functions Operator in responding to complaints of a similar nature. In relation to problem resolution, if CSC determines that remedial action has been exhausted and has not led to necessary improvements, the CSC is authorized to escalate to the PTI Board and further if necessary.
	The CSC will review individual complaints with a view to identifying whether any patterns of poor performance issues exist and if so, to invoke the Remedial Action procedures if necessary.







Sugegestion by RT: evidence of systemic performance issues and, if necessary, will discuss remedial action with the IANA Functions Operator as appropriate.

	This change is proposed to ensure consistency with the terminology of the Naming Functions Contract and to make it clear that CSC action in respect to individual complaints can only occur upon finding that a ‘performance issue’ exists and then that the RAPs must be followed.  CSC cannot go directly to the PTI Board. 

RT comment: This is all about systemic issues that may come to light from (for example) a number of individual complaints.  The CSC should not action on individual cases (usurping the proposed IRP). [In response to CSC proposed change 4] 

	MB: I’m not sure on the wording here:  suggested wording:

“identifying whether there is any evidence of systemic issues and, if so, to ask discuss concerns with the IFO/PTI, invoking the Remedial Action Procedures, if necessary”

I am suggesting an extra step of discussion to ascertain what the issue is.




Agree
a) The proposed RAPs include the step of discussion with the IANA Functions Operator. “Where the CSC has decided to undertake a review of a complaint to determine if a PTI Performance Issue exists, the CSC will invite the President of PTI to comment before finalizing its review.	Comment by Elaine Pruis: 
KD: Ok with me.

	12
	RT
	
	The CSC will, on an annual basis or as needs demand, conduct a consultation with the IANA Functions Operator, the primary customers of the naming services, and the ICANN community about the performance of the IANA Functions Operator.
PTI should consult with CSC on any consultations with customers that it is proposing.
	
	This seems to overlap with the customer review carried out by the IANA Functions Operator.  Was it carried out by the CSC this year?

	MB:Perhaps, but relatively harmless and it might be useful.  Make it an optional step?  And ensure that CSC does have a say in the PTI survey definition?
DA: in light of MB comments perhaps leave as is for now.
KD: Ok with me.

	13
	CSC
	
	The CSC, in consultation with registry operators, is authorized to discuss with the IANA Functions Operator ways to enhance the provision of IANA’s operational services to meet changing technological environments; as a means to address performance issues; or other unforeseen circumstances. In the event it is agreed that a material change in IANA naming services or operations would be beneficial, the CSC reserves the right to call for a community consultation and independent validation, to be convened by IANA Functions Operator on the proposed change. Any recommended change must be approved by the ccNSO and RySG.
	The CSC, in consultation with registry operators, is authorized to discuss with the IANA Functions Operator ways to enhance the provision of IANA’s operational services to meet changing technological environments; as a means to address performance issues; or other unforeseen circumstances. In the event it is agreed that a material change in IANA naming services or operations would be beneficial, the CSC reserves the right to call for a community consultation and independent validation, to be convened by IANA Functions Operator the IANA Functions Operator, on the proposed change. Any recommended change that does not require a change to the IANA Naming Function Contract must be approved by the ccNSO Council and RySG.
	This new language is proposed to make clear that if the improvements involve a change to the contract, then the process is more complex, involving more than the ccNSO and RySG approval.


RT identiefied a need to have a conversation with the CSC about this paragraph to understand how it is being interpreted and whether there is any need for change.

Some additional language to make clear that contractual amendments are the trigger for public consultation vs. approval by the ccNSO and RySG?

	MB: I think that the wording is not very clear and the concept probably does need discussion with CSC.

Either way, this is not really in the mandate of CSC.  It refers to the ccNSO Council and the RySG, where any decision on follow-up should be made.  If a Bylaw or contract change is considered necessary, that is for them to pursue with ICANN.  I would not like to see these (unlikely) cases excluded.

 (EP) The additional language proposed by the CSC is meant to address minor modifications to the service level agreements. For example, the PTI has consistently failed to meet the technical check threshold, and the CSC agrees the threshold is unnecessarily high. Therefore a minor modification to the SLA is proposed. This language is meant to avoid that modification having to go through the cumbersome contract change process, and instead just get the approval of the ccNSO and RYSG. (See item 15)	Comment by Elaine Pruis:  
DA: I think this was included to provide a mechanism for IANA to make changes to their internal operations so I think it needs to say.
KD: I recall this discussion and think the rationale is logical. 

	14
	RT
	
	New Text 
	To allow the CSC to carry out the work identified above and, in particular, to help develop a cooperative relationship with the IANA Functions Operator, there should be meetings between the CSC and the Board of the IANA Functions Operator as necessary.  These meetings should, wherever possible, be held at ICANN meetings and might be at the request of either the IANA Functions Operator Board or the CSC
	An attempt to respond to input from the external  PTI Board members.
	MB: OK
DA: okay
KD: Yep.

	15
	CSC
	
	None (new text)
	The CSC will develop with PTI and ICANN a process for timely amendments to the SLE’s where such changes are minor and are unlikely to impose additional resource requirements on PTI. 

	The SLE’s are currently part of the IANA Naming Functions Contract, which means the process for changing these is the same as for changing the contract itself. The CSC has identified a need for minor amendments to the SLE’s which will not have any resource impact on PTI but no process to effect such minor changes yet exists. 
	MB: OK
DA: okay
KD: Ok

	16
	CSC
	
	The CSC will provide a liaison to the IANA Function Review Team and a liaison to any Separation Cross Community Working Group.
	The CSC will provide a liaison to the CSC Charter Review Team, the IANA Function Review Team and a liaison to any Separation Cross Community Working Group.
	The CSC proposes that it be given a formal roll in any CSC Charter Review.
	MB:[Historical!  I’m not opposed as we have done this!]
DA: there will be other reviews of the charter so good to include.
KD: Ok

	17
	CSC
	
	The CSC will provide regular updates, no less than three per year, to the direct customers of the IANA naming function. These updates may be provided to the RySG and the ccNSO during ICANN meetings.
	The CSC will provide regular updates, at least twice per year, to the direct customers of the IANA naming function. These updates may be provided to the RySG and the ccNSO during ICANN meetings.
	It is proposed to change ‘no less than three per year’ to ‘at least twice per year’ to remove the obligation to hold three annual updates to the RySG and ccNSO during ICANN meetings.  This reflects the new ICANN meeting format which makes it more difficult to find an opportunity for the CSC to meet with the RySG and the ccNSO during the ‘Policy Forum’ meeting.  
	MB: Do we need to say “per calendar year”, given that ICANN meetings do “float” a bit.  The intention is clarified in the “during ICANN meetings”
DA: including calendar year is a good idea.
KD: Works for me.

	Charter Section: Membership Composition

	18
	RT
	
	The CSC and the IANA Functions Operator will nominate primary and secondary points of contact to facilitate formal lines of communication
	
	How does PTI Board fit into this picture?  Based on the comments provided might need to be included somewhere else. 

This is taken care of with liaisons between PTI and CSC. The point raised needs to be covered elsewhere and should be  more strategic in viewpoint

	MB: I do not think it does:  the PTI-Board-CSC interaction is dealt with elsewhere
DA: Let’s make a note to come back to this. I’m not sure it fits in this section. We may want to create a section about relationships.
KD: Okay for further discussion

	19
	RT
	
	No text 
	Changing circumstances of appointed CSC member:
In the event that a member appointed to the CSC by either the ccNSO or RySG has a change in circumstances that may affect the basis upon which the member was appointed to the CSC, they are required to notify their appointing organization of their changing circumstances and, if the member wishes to remain a member of the CSC, seek re-confirmation of their appointment. The appointing organization will be responsible for considering the request in accordance with internal procedures.
 
The appointing organization will be responsible for notifying the Chair of the CSC of its decision and should also notify the other appointing organisation.
 
In the event that the appointing organization is not willing to re-confirm the appointment, the member will be required to resign from the CSC and the appointing organization will be required to fill the vacancy as soon as possible. A temporary replacement may be appointed while attempts are made to fill the vacancy.
 
If a member wishes to resign from the CSC because of a change in circumstances, or for any other reason, they must also notify their appointing organization.
 
Any new appointment will need to be approved by both the ccNSO Council and the RySG, and the GNSO Council should be notified of any new appointment.
	To ensure the continuity of activities of the CSC, taking into account the role of the CSC members. Text proposed by Donna and Martin
	MB: Fine by me (although I suggest a very minor edit, and won’t mind if it’s rejected!)

DA:Okay
KD: OK

	20
	CSC
	
	None – new text
	ICANN should consider requests for travel funding for CSC members to attend ICANN meetings, where such requests are supported by the members’ constituency, the RySG or the ccNSO.  
	The ability of CSC members to update the ICANN community at ICANN meetings is being compromised by their lack of travel funding.  Their absence from such meetings could also compromise the CSC’s ability to achieve quorum for decision-making at such meetings.   

	MB: OK by me
DA: Just a note that this will be reflected in the body of the report but not in the Charter.
KD: OK

	Charter Section: Record of Proceedings

	21.
	CSC
	
	Any remedial action will also be reported by the CSC.
	In the event that the CSC invokes the Remedial Action procedures, it will provide regular public updates to the GNSO and ccNSO of the status of the process. 
	This change is proposed to make the intention more clear and to specify who the CSC is to keep informed. 
	MB: OK
DA: Not sure whether this should be GNSO or RySG or both. Need to discuss.
KK: OK to discuss further.

	22.
	CSC
	
	The IANA Functions Operator will provide secretariat support for the CSC. The IANA Functions Operator will also be expected to provide and facilitate remote participation in all meetings of the CSC.
	ICANN will provide secretariat support for the CSC.  The IANA Functions Operator will also be expected to provide and facilitate remote participation in all meetings of the CSC.
	It is proposed that the current practice of ICANN providing the secretariat support be codified here.  This would provide consistency with s. 17.4 of the ICANN bylaws which says “ICANN shall provide administrative and operational support necessary for the CSC to carry out its responsibilities, including providing and facilitating remote participation in all meetings of the CSC.
	MB: OK
DA: Okay
KD: OK

	23
	RT
	
	The effectiveness of the CSC will initially be reviewed two years after the first meeting of the CSC; and then every three years thereafter. The method of review will be determined by the ccNSO and GNSO.
	
	Need to update this to remove and avoid any duplication with other reviews. Make a suggestion that reviews need to be coordinated to avoid an undue load on the CSC

	MB: I thought we agreed that this is not a charter issue and that we would coverit separately in the covering report?
DA: Agree with Martin, no change to the Charter, but a note in the report.
KD: Agree

	24.
	CSC
	
	Proposed Remedial Action Procedures.
	
	It is proposed that this title and all of the text following it be deleted, conditional on the RAPs being finalized. 
	MB: Agree, subject to what we see!
DA: Agree
KD: Agree




