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	TITLE: Initial Report on review of the CSC Charter
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	Categories/Tags:
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	Brief Overview: 
	The Customer Standing Committee (CSC) was established on 1 October 2016 and has been operating in accordance with a Charter that was developed by the Cross Community Working Group IANA Transition (CWG). The ICANN Bylaws (section 17.3) and CSC Charter include a provision that the first review of the Charter of the CSC needs to be conducted one year after the first meeting of the CSC. The CSC Charter Review Team seeks your comment and input on its findings and proposed amendment of the CSC Charter, as included in its Initial Report.  
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	BRIEF OVERVIEW

	Originating Organization:
	ccNSO & RySG

	Categories/Tags:
	· Reviews/Improvements
· Accountability/Transparency
· Top-Level Domains


	Brief Overview: 
	Purpose: The CSC Charter review team (RT) seeks your comment and input on its findings and proposed amendment of the CSC Charter, as included in the RT’s Initial Report.  According to the ICANN Bylaws (Section 17.3 (c )) and reflected in the CSC Charter, the ccNSO and RySG are required to review the CSC Charter one year after the first meeting of the CSC and to consider whether the Charter is adequate and provides a sound basis for the CSC to perform their responsibilities as envisioned in the development of the IANA Transition Proposal. 
Current Status: The CSC Charter Rreview Tteam seeks public comments and commentsfeed-back on its Initial Report, in particular the findings and proposedals to amendments toof the Charter of the CSC

Next Steps: Taking into account comments received, the Rreview Tteam will finalize its reportprepare a Final Report for consideration and adoption by the and submit it for adoption to the ccNSO and , GNSO Councils and RySG. The Amended Charter will become effective following theAfter adoption of the Final report, the proposed amended charter will become effective. 

	DETAILED INFORMATION

	Section I: Description and Explanation

	The Customer Standing Committee (CSC) was established on 1 October 2016 and has been operating in accordance with a Charter that was developed by the Cross Community Working Group IANA Transition (CWG) and was part of the IANA Transition Proposal. The ICANN Bylaws (section 17.3) and CSC Charter include a provision for a review of the Charter to be conducted one year after the first meeting of the CSC. The review is to be conducted by representatives of the Registries Stakeholder Group (RySG) and the Country Code Names Supporting Organization (ccNSO).
The purpose of the Charter review is to consider whether the Charter is adequate and provides a sound basis for the CSC to perform their responsibilities as envisioned in the development of the IANA Transition Proposal. 
Scope of review. The Charter will be reviewed to determine whether: 
· the Charter enables the CSC to fulfil its role and responsibilities as envisioned 
· there are any aspects of the Charter that are ambiguous that require amendment 
· there are any typographical errors in the Charter that require amendment 
· there are any elements of the work of the CSC that should be captured in the Charter that were not captured at the time the Charter was originally drafted 
The Initial Report is the product of the work undertaken by the Review Team and includes a number of findings and proposed amendments to the CSC Charter in response to the findings. Key findings of the review include maintaining the narrow mission and scope of responsibilities of the CSC, along with the selection criteria for potential CSC candidates. A number of non-substantive changes to the Charter are recommended to address some inconsistencies and provide assistance to the CSC in performing their responsibilities
Out of Scope of the review. The CSC Charter provides for the effectiveness of the CSC to be reviewed two years after the first meeting of the CSC. Therefore, the effectiveness of the CSC is out of scope of this review. 
Following a number of consultations to inform their work, The RT recommends among others to make some none-substantive changes to the Charter to assist the CSC in carrying out its work, such as providing a mechanism to make minor changes to agreed service levels, a requirement to provide monthly reports, and a process to address changing circumstances of CSC members.
The Initial Report also includes sIn addition the RT made some observations that are outside the scope of the review, but considered important enough to be included in the Initial Report by the Review Team. for example there should be some coordination between the Effectiveness Review of the CSC and the IANA Naming Function Review that are both expected to commence in late 2018 to avoid duplication of effort.   

	Section II: Background

	The Customer Standing Committee was established as one of the post IANA Transition entities and conducted its first meeting on 6 October 2016.  It performs the operational oversight previously performed by the U.S. Department of Commerce’s National Telecommunications and Information Administration as it relates to the monitoring of the performance of the IANA naming functions, currently performed by PTI. 



According to the ICANN Bylaws (Section 17.3 (c )) and reflected in the CSC Charter, the ccNSO and RySG are required to review the CSC Charter one year after the first meeting of the CSC. 
Following the adoption of theThe Terms of Reference for the review were adopted by the ccNSO and RySG in July 2017, a small review team was subsequently established and commenced work in September 2017. The Review Team comprised Martin Boyle and Abdalla Omari from the ccNSO and Keith Drazek and Donna Austin from the RySG.

The Review Team conducted a number of consultations with the direct customers of the IANA Functions Operator, the CSC and the broader ICANN community. , with two members appointed by the ccNSO and two by the RySG, started the review in September 2017, including among others consultations of direct CSC customers, the CSC and broader community. 
As a result of these consultations, the RT has prepared its initial report for public comment, which includes proposals to amend the charter. A Final Report will be prepared taking into account comments received during the comment period and will be presented to the RySG, and to the ccNSO and GNSO Councils for adoption. 
[bookmark: _GoBack]While outside the scope of this review, the RT recommends that there should be some coordination between the Effectiveness Review of the CSC and the IANA Naming Function Review that are both expected to commence in late 2018 to avoid duplication of effort.  

	Section III: Document and Resource Links

	Interim Report CSC Charter review team: 
CSC Charter: https://www.icann.org/iana_imp_docs/41-csc-charter-v-v1
CSC Charter review team: https://community.icann.org/display/CRT 
Terms of Reference CSC Charter review: https://community.icann.org/download/attachments/69281827/Terms%20of%20Reference%20CSC%20charter%20review%20final.pdf?version=1&modificationDate=1504714600000&api=v2 

	Section IV: Additional Information

	

	Proceeding Facilitator:
	Bart Boswinkel
	Email Address:
	Bart.Boswinkel@icann.org






[bookmark: Tags]Public Comment Categories or Tags:
· Accountability/Transparency
· Bylaws
· Contracted Party Agreements
· Engagement/Participation
· Events/Conferences
· Internet Governance
· Internet Protocol Addressing
· Legal/Regulatory
· Operations/Finance
· Policy Development
· Privacy
· Reviews/Improvements
· Second-Level Domains
· Security/Stability
· Strategy
· Top-Level Domains




















[bookmark: Organization]Originating Organization 
· Administrative Services
· Communications
· Contractual Compliance
· Digital Services
· Finance
· Global Domains Division
· Global Stakeholder Engagement 
· Human Resources
· IANA
· ICANN Board of Directors
· Information Technology
· Legal
· Office of the CTO
· Policy Development Support
· Public Responsibility Support
· Multistakeholder Strategy and Strategic Initiatives
· Travel Support
· [Working Group]
· ALAC/At-Large
· ASO
· BC
· ccNSO
· CSG
· GAC
· GNSO
· IPC
· ISPCPC
· NCSG
· NCUC
· NPOC
· RrSG
· RSSAC/Caucus
· RySG
· SSAC


